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P R O F I L E

The Sojitz Group was essentially formed through the business integration between Nichimen Corporation and Nissho Iwai
Corporation, two companies with over a century of history. This business integration took shape in December 2002 and was
followed on April 1, 2003, by the incorporation of a joint holding company. As a public listed company, this holding
company was incorporated to pursue business integration, management supervision and comprehensive disclosure.
Heralding a new era, the principal operating arms of the Group, Nichimen Corporation and Nissho Iwai Corporation were
merged to form a new single entity, Sojitz Corporation on April 1, 2004.

On October 1, 2005, we intend to complete the final phase of business integration through the merger of the holding
company and Sojitz Corporation. Under the name Sojitz Corporation, we will continue to establish a structure to facilitate
efficient and prompt decision making, and a highly transparent management framework befitting an innovative function-
oriented trading company. As a sogo shosha actively engaged in global business, we will endeavor to further increase Group
corporate value.

N I C H I M E N  C O R P O R A T I O N

Nov. 1892 Japan Cotton Trading Co., Ltd. established, the
predecessor of Nichimen Corporation

Apr. 1943 Company changed its name to Nichimen
Company, Limited.

May 1949 Company shares listed on the Osaka Securities
Exchange and the Tokyo Stock Exchange

Jun. 1982 Company changed its name to Nichimen
Corporation

N I S S H O  I W A I  C O R P O R A T I O N

Feb. 1928 Nissho Company established as the successor of
Kobe-based Suzuki & Company

Jul. 1943 Company changed its name to Nissho Sangyo
Company

Jan. 1949 Company reverts to its former name Nissho
Company

Apr. 1953 Company shares listed on the Osaka Securities
Exchange

Aug. 1955 Company shares listed on the Tokyo Stock
Exchange

Oct. 1968 Nissho Iwai Corporation established through a
merger between Nissho Company and Iwai Sangyo
Company

Apr. 2003 Nissho Iwai - Nichimen Holdings Corporation established through the transfer of shares by Nichimen Corporation and
Nissho Iwai Corporation. Nichimen Corporation and Nissho Iwai Corporation included in Nissho Iwai - Nichimen Holdings
Corporation’s scope of consolidation as wholly owned subsidiaries

F R O M  N I S S H O  I W A I  -  N I C H I M E N  H O L D I N G S  C O R P O R A T I O N  T O  S O J I T Z  H O L D I N G S  C O R P O R A T I O N

Apr. 2003 Nissho Iwai - Nichimen Holdings Corporation established through the transfer of shares by Nichimen Corporation and
Nissho Iwai Corporation. The Company’s shares listed on the Tokyo Stock Exchange and the Osaka Securities Exchange

Apr. 2004 Nichimen Corporation and Nissho Iwai Corporation, both wholly owned subsidiaries of Nissho Iwai - Nichimen Holdings
Corporation merged to form a new company, Sojitz Corporation

Jul. 2004 Company changed its name to Sojitz Holdings Corporation

Oct. 2005 Plans to merge the Company with Sojitz Corporation
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S O J I T Z  G R O U P

The Group is identified under the name of “Sojitz.” The Sojitz brand strategy employs a single brand name and a

single brand symbol to unite every Group member company in both form and action.

Group Name

The name “Sojitz” is composed of two parts. The Japanese word “so” is used here to symbolize the strong partnership

among us, our customers and society. The Japanese word “jitz” symbolizes our efforts to become a corporate group

characterized by its dynamic energy and a source of great power. Together, “Sojitz” embodies the Group’s

commitment and dedication to secure sustained growth in concert with our customers and to realize a bright and pros-

perous future.

Group Symbol

“Global Arrows” (Symbol Mark)

The symbol mark is a dynamic image of two arrows soaring skyward, extending beyond the earth’s horizon. The design

is also a pictogram of the Japanese character for the “so” in our name.

“Sojitz Blue” (Group Color)

We have identified “Sojitz Blue” as the color for our symbol mark, which represents the trust we are working to garner

from our customers and society, and our global efforts to pursue business with speed and a spirit of innovation.
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T O  O U R  S H A R E H O L D E R S

TAKING A PROACTIVE STANCE
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In this, my first opportunity to address all stakeholders since my appointment as presi-

dent of Sojitz Holdings Corporation on June 28, 2005, I would like to thank each and

every one of you for your support and understanding during this recent period of chal-

lenge and change.

Since the establishment of the Sojitz Group in April 2003, we have worked

positively toward becoming an innovative function-oriented trading company and

delivering high-value-added products and services that embody the spirit that is

unique to the Sojitz Group. As we work toward our medium- to long-term and ongo-

ing objectives, the Sojitz Group recognizes the need to maintain a perpetual theme for

the Group and an underlying concept that will continue to carry us forward. To this

end, we formulated the following Group management vision:

The defining feature of the Sojitz Group is the collective strength generated from

each of its highly competitive business units. The Group enjoys an optimal mix between

trading rights and the strength of more than 100,000 client accounts nurtured over the

past 100 years. Taking full advantage of our capabilities as a function-oriented trading

company, we strive diligently to create unique value-added quality and services with

the aim of securing mutual prosperity with our customers. This is the essence of our

ongoing mission, to become an innovative function-oriented trading company.

Conscious of our roots and the more than 100-year history of our predecessors

Nichimen Corporation and Nissho Iwai Corporation, we will utilize our long-standing

tradition as a springboard for a new century of growth. In my role as president, I am

committed to creating a bright and prosperous future in concert with our customers,

and through unwavering effort, contributing to society and engendering trust in those

communities in which the Sojitz Group operates.

• To establish a multi-faceted business, which has both top-tier competitiveness and strong earning power in specific

industries and markets, by continuously pursuing profitability and growth in core business areas

• To nurture an innovative trading company, by actively responding to environmental changes and market globalization,

and continuously developing new business fields through entrepreneurship

• To build a function-oriented trading company, by fully grasping and anticipating various client needs and providing

sophisticated, tailor-made services as a client's business partner

• To become a flexible company, open to new ideas, where each employee can pursue challenges and explore opportuni-

ties to realize his or her own personal goals and ambitions.
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OVERVIEW OF FISCAL 2004 CONSOLIDATED RESULTS

In fiscal 2004, the fiscal year ended March 31, 2005, Sojitz Holdings reported a recur-

ring profit of ¥58.1 billion. Compared with the target set in our New Business Plan,

this represents an excess of 16% or ¥8.1 billion, a clear indication of the Group's

improved earning power achieved during a single term. At the same time, Sojitz

Holdings surpassed its targets for both the net interest-bearing debt ratio and net

interest-bearing debt. Against a target of 3.8 times, the net interest-bearing debt ratio

for the fiscal year under review was 3.6 times, and with a net interest-bearing debt

balance as of the fiscal year-end of ¥1,002.3 billion, the Company has effectively

achieved all of its financial targets, two full years ahead of schedule. Buoyed by this

accelerated pace, I am confident in the path laid in our New Business Plan and in

achieving each of the Plan’s identified objectives.

In accordance with efforts to create a robust financial position, the Company

completed measures to restore asset portfolio quality. In the first year of the New

Business Plan, we rationalized assets to the tune of ¥620 billion through accelerated

selection and focus initiatives including withdrawal from low-profit businesses, and

disposed of a portion of the Company’s real estate holdings. As a result of these drastic

measures, Sojitz Holdings recognized a loss of ¥430 billion. This initiative has rid the

Group of its losses and places us in a solid position to ensure against any additional

future loss. Driven by efforts to create a robust asset portfolio, which prompted the

Company to bolster reserves and dispose of assets, and working to reinforce its capital

base, Sojitz Holdings undertook equity financing of ¥370 billion in October 2004.

Bolstered by an inflow of funds, the Company undertook a reduction of its interest-

bearing debt.

As a result of dramatic measures to establish a robust financial position, we have

completed steps to restore asset quality in the first year of the New Business Plan.

Sojitz Holdings has successfully reinforced its balance sheet, focused on highly

profitable assets, and established a solid platform for future earnings growth.

BUSINESS STRATEGY

Taking a Proactive Stance

Guided by its basic policy to evolve toward a quality earnings structure, the Sojitz

Group introduced SCVA (Sojitz Corporation Value Added) in the first year of the New

Business Plan, the fiscal year ended March 2005. SCVA is a new common

management indicator utilized throughout the Group as a tool to analyze current

value creation and the future potential for each business unit. SCVA is therefore the

mechanism that helps realize the Group’s selection and focus initiative. Based on

SCVA, Sojitz withdrew from select and low-profit businesses while focusing on

profitable businesses and reallocating management resources accordingly. To this end,

Sojitz undertook investments and loans of approximately ¥56 billion in the fiscal year

under review with the aim of securing future sources of profit. At the same time,

Sojitz established uniform Group criteria and an infrastructure system conducive to

promoting SCVA. Moreover, the Company strengthened and enhanced its risk

management structure, considered integral to the Group’s growth strategy. Sojitz

appointed a director, whose sole responsibility is to oversee the risk management

T O  O U R  S H A R E H O L D E R S

FINANCIAL TARGETS: PROGRESS REPORT

Total Assets

Asset Reduction

(Billions of yen) 

April 1, 2004* March 31, 2005
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* Figures as of April 1, 2004 are provided in the form of 
reference data representing the merger of the former 
Nichimen Corporation and the former Nissho Iwai Cor-
poration.

Recurring Profit: ¥75 billion

SUCCESSFUL ACHIEVEMENT OF 
A ROBUST ASSET PORTFOLIO

Balance Sheet: Pre/Post Asset Restoration
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function, established the Risk Management Planning Office, and implemented a com-

prehensive risk management structure in an effort to minimize future loss. In the area

of compliance supervision, which to date was essentially the responsibility of Sojitz

Holdings, the Group established the Compliance Department within Sojitz

Corporation, to bolster that company’s oversight function. Well on track to create a

robust asset portfolio, Sojitz will continue to maintain and improve the health and

strength of its balance sheet based on this newly implemented risk management

structure.

In this the second year of the New Business Plan, Sojitz has shifted from creating a

robust asset portfolio and withdrawing from select and low-profit businesses, to

a proactive stance focusing management resources on growth, profits and dynamic

expansion. With the aim of becoming an innovative and function-oriented trading

company, Sojitz is establishing a stable platform and source of earning power while

enhancing that platform through new investment and loans to cultivate the seeds for

future growth and profit. While working to optimize its business portfolio by promot-

ing SCVA management and introducing an enhanced risk management structure, the

Sojitz Group reorganized its structure on April 1, 2005 with the aim of maximizing

business synergies and bolstering priority business areas such as the development of

downstream businesses. Sojitz Corporation, the principal operating arm of the Group

was reorganized into five business divisions and a unified group structure. In its

overseas activities, Sojitz is working to enhance the operations of overseas subsidiaries.

We are expanding the functions of our China-based subsidiary, which continues to

exhibit significant growth, and established a subsidiary in India with the aim of further

developing business. The Sojitz Group has also strengthened its product strategy

across four main overseas bases and adopted a business segment structure classified

by product category in China and Asia to compliment existing bases in the United

States and Europe. Accordingly, we have established a structure that will serve as

an engine for future profits. We are reinforcing the growth strategy in each of our

business segments, while taking full advantage of the Group’s unique strengths and

distinguishing features, to further expand earning power.

The Sojitz Group is focusing new investment and loans in growth areas that

represent acceptable risk and return. We are implementing a consistent investment

and loan program to sow the necessary seeds for future earnings and to secure

growth over the medium term. Sojitz is planning to undertake value-added investment

and loans totaling approximately ¥150 billion during fiscal 2005 and 2006 to acquire

additional resource interests, to strengthen the functions of existing businesses and

enhance added value, to expand business and commercial rights through

collaboration with partners, and to expand business areas including downstream busi-

ness development.

Note: SCVA (Sojitz Corporation Value Added) is a common management indictor applied across
the Sojitz Group. It is an indicator that accurately reflects capital cost, risk and other factors with
the aim of creating value.
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MERGER BETWEEN SOJITZ HOLDINGS AND SOJITZ

As part of the final stage in the process toward total integration, Sojitz Holdings and its

principal operating arm Sojitz will merge on October 1, 2005, heralding the birth of a

new management structure. This total integration process took its first definitive step in

April 2003 with the establishment of a holding company for the Group. The initial

objectives set for Sojitz Holdings were to promote business integration, rationalization,

asset restoration and the acceleration of the selection and focus initiative. On April 1,

2004, headquarters promoted the merger between Nichimen Corporation and Nissho

Iwai Corporation, to form Sojitz Corporation, the principal operating arm of the Sojitz

Group. Having achieved our New Business Plan objectives in the first year, we are confi-

dent of those steps undertaken to date and efforts toward the final stage of total

integration. Working toward the proposed October merger, and to maximize its

efficacy, we have also implemented measures to streamline the Group’s management

structure, reinforce corporate governance, and to enhance transparency in efforts

toward becoming an innovative and function-oriented trading company. To this end,

the Company invited outside directors to its Board of Directors and expanded the

number of outside auditors.

RESTRUCTURING SHAREHOLDERS’ EQUITY

In order to create a robust asset portfolio, the Group implemented measures to

restore asset portfolio quality. As a result, Sojitz Holdings reported a consolidated accu-

mulated deficit of ¥492 billion for the fiscal year ended March 31, 2005. At the same

time, Sojitz Holdings undertook equity financing in October 2004. In adopting this

initiative, the Company worked to clear the deficit by offsetting with a reversal of capital

reserve and a reduction in capital. The portion of capital reduction that exceeded the

accumulated deficit was transferred to other capital surplus. Accordingly, the Sojitz

Group is working to implement a flexible equity policy and to ensure there will be no

change in shareholders’ equity, the number of common shares issued and

outstanding, or shareholders’ equity per share. Consolidated shareholders’ equity of

¥280.2 billion as of March 31, 2005, remains unchanged from the level prior to the

recently undertaken initiatives. We will continue efforts to strengthen our financial

position and to establish a stable management and earnings platform.

• Establishment of Holding Company:  
   April 1, 2003

Nissho Iwai - Nichimen Holdings
Corporation (Holding company)

Sojitz Holdings Corporation
(Sojitz Holdings Corporation will

change its name to Sojitz Corporation
upon merger)

Nichimen Nissho Iwai

• Core Operating Companies Merger: 
   April 1, 2004

• Parent-Subsidiary Merger:  October 1, 2005

Nissho Iwai - Nichimen Holdings
Corporation (Holding company)

Sojitz Corporation

Nichimen Nissho Iwai

Merger

Merger

Merger

Sojitz Corporation

Note: Nissho Iwai - Nichimen Holdings Corporation’s   
 name was changed to Sojitz Holdings
 Corporation on July 1, 2004.
     The holding company’s subsidiary Sojitz Shared  
 Service Corporation is omitted from this chart.

 

SOJITZ GROUP MANAGEMENT
INTEGRATION 

T O  O U R  S H A R E H O L D E R S

EFFECT ON SHAREHOLDERS’ EQUITY OF SOJITZ HOLDINGS—CONSOLIDATED BASIS
(Subject to approval and required legal procedures)

Current (March 31, 2005) After transfer of accounts
(Scheduled in August 2005)

March 31, 2006 (Projected)

Capital
100.0

Capital
Surplus
487.7

Capital
336.1

Capital Surplus
and Retained

Earnings
231.8

Other*
(51.6)

Net 
+280.2

Accumulated
Deficit
(492.0)

Other*
(51.6 )

Net 
+280.2

Net Income
35.0

Capital Surplus
and Retained

Earnings
231.8

Net 
+315.2

Other*
(51.6)

Capital
100.0

* “Other” includes net unrealized gains on available-for-sale securities, foreign currency translation adjustments, etc.

Eliminate accumulated deficit and restructure
shareholders’ equity

(Billions of yen) 
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APPROACH TO PREVIOUSLY ISSUED PREFERRED STOCK

Sojitz Holdings considers efforts to increase the Company’s share price and to mitigate

dilution of shareholders’ equity to be key management issues. To date, the Company

has issued a total of ¥626.0 billion in preferred stock, of which the 1st Series Class I

Preferred Stock totaling ¥52.6 billion, will enter its conversion period from May 2006.

In this context, the Company issued convertible bonds totaling ¥60.0 billion and

established a stock repurchase program for up to ¥60.0 billion of 1st Series Class I

Preferred Stock. Accordingly, the Company intends to repurchase and cancel the

preferred stock in line with the conversion of bonds thereby mitigating a dilution of

the share price and reduction in shareholders’ equity and accelerating improvement of

its capital structure. In connection with previously issued preferred stock with

conversion periods commencing May 2008, the Company is considering repurchase

and cancellation drawing on accumulating retained earnings after dividend payments.

After considering the aforementioned, specific measures to be adopted will depend

on prevailing conditions and identification of the best option.

As president of Sojitz Holdings, my mission is to ensure the success of the New

Business Plan, of which I have full confidence, and to look to new challenges and

opportunities to ensure the Sojitz Group takes another significant leap forward. As a

Group, we will leverage our solid management foundation and quality earnings struc-

ture. The New Business Plan recurring profit target of ¥75.0 billion is a stepping stone

for the Group. Our commitment remains steadfast in achieving this target, but we are

already looking to the next step of quickly achieving recurring profit of ¥100.0 billion.

This is the drive for our proactive stance and a mindset to always look forward. We

hope this Annual Report will provide readers with a better understanding of the

Group’s results, progress, strategies and targets and ask for your continued support as

we work toward achieving our goals.

July 1, 2005

Akio Dobashi
President and CEO

Sojitz Holdings Corporation

OVERVIEW OF PREFERRED STOCK ISSUED
(As of May 31, 2005) 

Starting
Outstanding Date of

Amount Conversion
(Issued in May 2003) Issued Period

1st Series Class I ¥52.6 billion 5/14/2006

2nd Series Class I ¥52.6 billion 5/14/2008

3rd Series Class I ¥52.6 billion 5/14/2010

4th Series Class I ¥52.6 billion 5/14/2012

1st Series Class II ¥52.6 billion 5/14/2014

1st Series Class III ¥3.0 billion 5/14/2004

(Issued in Oct 2004)

1st Series Class IV ¥199.5 billion 10/29/2024

1st Series Class V ¥130.5 billion 10/29/2019

2nd Series Class V ¥20.0 billion 10/29/2015

1st Series Class VI ¥7.0 billion 5/2/2005

Existing
portion
280.2

March 31, 2005

280.2 (a) + (b) = 340.2 Over 280.2 (a) + (c) = 315.2

After CB conversion After preferred stock
 repurchase/cancellation

March 2006 projection

Existing
portion
280.2

Existing
portion
280.2

Existing
portion
280.2

60
CB portion 

Preferred stock
60

maximum Approx.
35

(As current
   year profit)

(b) (c)

(a) (a)

Total
shareholders’

equity

(Billions of yen) 

0
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SIMULATION OF CONSOLIDATED SHAREHOLDERS’ EQUITY
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Under the Sojitz Group’s New Business Plan, formulated in the previous fiscal

year, the Company executed its strategy to create a robust asset portfolio, and

dramatically restore asset quality. As an innovative and function-oriented trading

company, the Sojitz Group is engaged in diverse businesses on a global scale, and

is regularly confronted by numerous risks, including credit risks, market risks,

investment risks and country risks.

Under these circumstances, we recognize the importance of having a correct

understanding of risk and of incurring new risks based on a well-constructed risk

management and control structure.

Accordingly, the Sojitz Group established the Risk Management Planning

Office, within its principal operating arm Sojitz Corporation, in October 2004,

with the aim of reinforcing and enhancing its risk management structure. In the

current fiscal year, we will endeavor to further strengthen and enhance this risk

management structure.

The Sojitz Group is planning to implement the following four core reforms for

the strengthening and enhancing of its risk management structure:

• reinforcement of the risk management systems 

• reform of the credit approval process 

• reform of the monitoring system 

• innovation in portfolio management

Specific details for each reform initiative are outlined as follows.

STRENGTHENING AND 
ENHANCING RISK MANAGEMENT

KATSUHIKO KOBAYASHI 

Senior Managing Executive Officer,
Risk Management
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REINFORCEMENT OF THE RISK MANAGEMENT SYSTEMS

In order to advance the reform of risk management, the Sojitz

Group will increase the number of personnel in the Group Risk

Management Department, analyze and review its conventional

risk management structure and promote various measures to

enhance risk management.

In order to strengthen internal supervisory functions, the

Company will begin constructing an internal control system

and will construct a business operation structure based on the

Committee of Sponsoring Organizations of the Treadway

Commission (COSO) Framework. At the same time, upon

reflection of the recent incident relating to commodity futures

transactions, the Company established the Committee for

Avoiding Recurrence of Incident with the aim of forming a

mechanism to avert repeating the same mistake. In unison with

the internal controls system, this marks a dramatic

reinforcement of our risk management structure. In addition,

we will further upgrade our credit rating system that we have

used thus far, and allow it to function as one of the pillars of

our risk management structure.

REFORM OF THE CREDIT APPROVAL PROCESS

During the previous fiscal year, the Company introduced new

credit approval processes in order to enhance the scrutiny of

risk. We will further establish the processes in the current fiscal

year in order to promote improved risk analysis capabilities.

REFORM OF THE MONITORING SYSTEM

Proper administration and review of completed transactions is

another important issue for the Company’s risk management,

in addition to  the initial credit judgment that precedes each

transaction. The Company will continue to strengthen its man-

agement structure concerning daily credit monitoring and

special-asset control, with the aim of minimizing risk and loss.

INNOVATION IN PORTFOLIO MANAGEMENT

In order to avert the concentration of risk and enhance credit

judgment for individual transactions, the Company will

promote the introduction of portfolio management centered

on integrated risk management. The results of risk

measurement will be utilized for the SCVA indicator, which

measures risk against return, to gauge risk results and to

promote the continued upgrade of asset quality. The Company

will reexamine the management system of country risk, a

particular concern for trading companies, and will control the

concentration of exposure.

Through the implementation of the above four reforms, the

Company will establish a more comprehensive risk

management structure, achieve a mechanism to suppress loss-

es to a low level, and restore market confidence in the Sojitz

Group.

Reevaluate risk management systems to strengthen and enhance our comprehensive risk management

Reevaluate risk management systems to maintain and improve upon the asset quality achieved through the restoration of assets

Reinforcement of 
the risk management systems

Innovation in portfolio 
management

Establish a stage-based management system

Reform of the credit
approval process

Reform of the
monitoring system

Develop a comprehensive risk management structure to restore market confidence, and establish a structure to curb loss

• Establish management 
 systems based on COSO
• Establish the Committee for
 Avoiding Recurrence of
 Incident 
• Increase sophistication of 
 internal rating systems

• Follow up establishment and
 improvement of supervisory
 process
• Establish standards for doing
 business with investment
 targets

• Expand range of proactive
 management
• Create better management
 tools
• Ensure strict adherence to
 management standards

• Create integrated risk
 management systems
• Increase sophistication of
 portfolio management
• Utilize risk asset controls
• Reassess country exposure
 limit controls
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B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

MACHINERY &
AEROSPACE DIVISION

BUSINESS ACTIVITIES OVERVIEW

The Machinery & Aerospace Division is active in the trade of

machinery and equipment across a broad cross-section of

industries. In the automotive industry, the Division maintains a

solid earnings platform through sales of complete built-up

(CBU) vehicles in Southeast Asia, Central and South America,

Russia and the CIS Region, the Middle East and other

countries, and the export of Complete Knock Down (CKD)

components. In addition, we are building a comprehensive

value chain from upstream businesses in components and engi-

neering products through downstream businesses including

after and secondary markets. Accordingly, the automotive

industry plays a core role in the Division’s overall business activ-

ities and has in recent years received a considerable boost from

increased activity in China. Reflecting the growing importance

of the China market, we recently established the China

Automotive Business Development Office.

In aircraft activities, Sojitz is an import consultant of long

standing to the global manufacturer Boeing. For over half a

century we have handled in excess of 600 aircraft, with

currently 200 on order. This places the Division in a dominant

position within the industry with a market share of more than

85%. Sojitz is also exclusive agent for Bombardier aircraft and

we boast a 100% market share of the import of Bombardier’s

commercial aircraft.

In the field of general machinery, the Division is engaged

in the manufacture and sale of bearings through its joint

venture and network in China. The Division also maintains a

leading global position in steel plant transactions. We are also

placing considerable emphasis on equipment and device trans-

actions catering to the communications and electronic home

appliances markets.

In the marine business sector, the Division manages its

own fleet and is engaged in peripheral activities such as the

brokering of new ship building, sale and purchase of

secondhand ships, chartering, construction supervision, ship

management, and sales of marine-related equipment. By lever-

aging the Group’s collective strengths, the Division is securing

a top global position through its capabilities in compound

transactions.

FISCAL 2004 RESULTS

Sales of CBU vehicles and CKD components were strong in fis-

cal 2004, ended March 31, 2005. In particular, results were

fueled by strong performances in Subaru sales to the CIS

Region and northern Europe, sales of Mitsubishi and Hyundai

vehicles, sales of CKD components to Central and South

America, and the export of CKD to China and Vietnam.

In the bearing business, sales of products and components

to China were robust. This was particularly evident in

transactions with our China joint-venture.

In the fiscal year under review, the Division successfully

negotiated contracts for the import and sales of 50 next-gener-

ation mid-series Boeing aircraft to All Nippon Airways. As an

KAZUNORI TERAOKA 

President,
Machinery & Aerospace Division
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import consultant to the U.S.-based Boeing Company, we also

secured contracts for the sale of 30 next-generation mid-series

aircraft to Japan Airlines and a further 30 small-size aircraft.

Based on our strong performance as sales agent in Japan for

commuter aircraft manufactured by Canada-based

Bombardier, we executed an agreement with the company for

exclusive sales of their new business jet.

Earnings from the Division’s own fleet chartering business

improved significantly, buoyed by the continued high level of

the charter market. The Division also decided to realize a

capital gain by selling a portion of its fleet, 12 owned and co-

owned  vessels. This was reported to Group earnings as

dividends from a subsidiary company. Other contributions of

significance were healthy sales of marine-related equipment.

All of the foregoing activities of the Marine business brought

substantial contributions to the Division’s overall results.

BUSINESS STRATEGY

Each of the automotive, aircraft, general machinery and

shipping segments form a solid earnings platform for the

Division. Leveraging our strengths in each field and our unique

capabilities, we will reinforce our existing earning power and

expand profits in each segment. On the back of our principal

strength in midstream activities such as the sale of CBU

vehicles and CKD components, the Division will develop

upstream and downstream business in the automotive

segment, through selective investment and efforts to bolster

business functions. In specific terms, we will strive to expand

our earnings platform through increased activity in peripheral

areas by investing further in the manufacture of Southeast

Asian components and increasing our network of Subaru vehi-

cle sales to CIS region countries. In the aircraft business, the

Division will continue to focus on sales of commercial aircraft

manufactured by Boeing and Bombardier. At the same time,

we will explore new businesses in peripheral areas such as

aircraft chartering with the aim of fostering new opportunities

and establishing an additional pillar to our existing earnings

base. The Division will attempt to secure a stable earnings

source in the general machinery segment by developing

business across a variety of levels. This entails efforts to expand

production capacity of bearings in China and moves to increase

our sales network. The Division will endeavor to increase orders

for large-scale steel plants, telecommunication systems and

electronics components transactions in China, India and Korea,

which all continue to exhibit strong growth and potential. In

the shipping business, we will replace and upgrade our fleet in

an effort to establish and maintain an optimal portfolio. The

Division will expand its comprehensive transactions leveraging

its unrivalled information gathering capabilities.

• Planning & Administration Office 

• Business Support Office

• China Automotive Business Development Office

• Automotive Dept. 1

• Automotive Dept. 2 

• Automotive Dept. 3

• Industrial Systems & Bearing Dept.

• Plant & Infrastructure Dept. 

• Electronics & Telecommunication Systems Dept.

• Commercial Airplanes Dept. 

• Military Aircraft & Defense Electronics Dept.
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Commenced construction to expand capacity at
the Vietnam Plant in conjunction with Suzuki
Motor Corporation

SUZUKI MOTOR CORPORATION,
VIETNAM
Sojitz maintains a close relationship with Suzuki
Motors and supports the company in the export
and sale of its products throughout China,
Vietnam and the Middle East. In China and
Vietnam, Sojitz has established a joint-venture
manufacturing and wholesale company with
Suzuki. In Vietnam, which offers Sojitz
considerable potential for future growth, the
Company is constructing a production plant,
which is scheduled to come on line in 2006. As a
key country and market in the ASEAN region,
Sojitz will continue to actively pursue investment
opportunities in the area.

The Company participates in the manufacture
and sale of NSK Ltd.’s range of bearing products.
The Kunshan NSK Plant, a joint-venture
investment with NSK Ltd.

GLOBAL DEVELOPMENT OF THE
BEARING BUSINESS
Regarded as a key component of the machine
industry, Sojitz will play a central role in future
global business development of the bearing
business. Together with NSK Ltd.’s principal
manufacturing base Kunshan NSK Co., Ltd. in
China, Sojitz is undertaking equity investment in
NSK Iskra S.A. At the same time, the Division has
established an operating company, Shaoxing
Asahi Bearing Co., Ltd., Zhejiang Asahi Bearing
Co., Ltd., for the manufacture of bearings and
components, in conjunction with Asahi Industry
Co., Ltd. In order to further strengthen its
bearing business, which is expected to deliver
future stable growth, the Division is actively
participating in equity tie-ups with major Chinese
companies including Wanxiang Group, a key
manufacturer of bearings used in automobiles
and Xinchun Group, a maker of bearings.

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

Entered China’s retail automobile market, which
continues to experience significant growth

CAR100
Sojitz and Brilliance Group Co., Ltd., China’s
largest retail distributor group, have formed a
joint-venture company, Shanghai Yibai Sojitz
Trading Co., Ltd., to promote and pursue the sale
of automobile accessories across China under the
brand name Car100. The first outlet was
launched in May 2005 in Shanghai. The joint
venture plans to operate a network of directly
owned and franchise stores totaling 200 in
China’s major cities by 2009. Each store will offer
high-quality European and Japanese auto
accessories targeting the higher income
demographic. The goal of this venture is to
provide full support to drivers in China, along
with a touch of excitement. Plans are in place for
example, for stores resembling a large pit similar
to those seen in auto racing.

Boeing 787 ‘Dream Liner’ and Bombardier Global
Express/Q400

THE BOEING COMPANY/
BOMBARDIER INC.
For approximately 50 years, Sojitz has worked
hand in hand with Boeing in connection with the
sale of Boeing commercial aircraft in Japan. With
a faultless track record, the Company boasts more
than an 85% share of the market. Scheduled for
commercial operation in 2008, the Division has
negotiated contracts for the sale of B787 aircraft,
which offer state-of-the-art technology, to
Japan’s two major airline passenger carriers,
namely All Nippon Airways and Japan Airlines.
Targeting Japan’s regional airports, which are
exhibiting considerable recent growth, the
Machinery & Aerospace Division has also
contracted for the sale of Canada-based
Bombardier light aircraft, for which it boasts a
100% market share. As part of its efforts to
expand on this successful platform, the Division
will also commence sale of Bombardier’s business
aircraft in Japan.

Active investment in the automobile engineering
business

FACILITY-RELATED ACTIVITIES
Departing from the traditional trading company
model, Sojitz has adopted a comprehensive
engineering and outsourcing model in connection
with its automobile and components business. In
this context, the Division is undertaking the
construction of production plants and investing in
the manufacture of new vehicle models. The goal
of the Division therefore is to become a
comprehensive solutions provider. Focusing on
our engineering operations, we will take full
advantage of related Group companies, divisional
bases in their efforts to develop business in North
America, China, India and ASEAN countries. Sojitz
will also work to position itself as a driver of the
global industry through equity investments in
facility manufacturers and multi-level
collaboration with strategic business partners.

MAJOR BUSINESS ACTIVITIES
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Infrastructure for satellite network in Malaysia

ELECTRONIC COMMUNICATIONS
FIELD
Focusing on the Asian market, Sojitz is engaged in
a wide range of businesses for telecommunication
systems, electronics parts, components and
materials. Considerable emphasis is also being
placed on promoting a variety of
telecommunication infrastructure projects
including CDMA wireless communication
equipment, satellite communication equipment,
and IP & broadband networks for regional
telecommunication operators in partnership with
local system integrators in Southeast Asia and
India, regions which are enjoying significant
economic growth and are driving robust demand
for IT infrastructure.

Kobe Steel, Ltd. marine engine crankshaft

SOJITZ MARINE & ENGINEERING
(A specialist shipping company providing
comprehensive upstream and downstream
services)

Sojitz Marine & Engineering (SOMEC), which is a
subsidiary of the Division, is a unique entity active in
the shipping segment. It stands alone as a company
that provides comprehensive professional services
from the manufacture of new vessels through
equipment and machinery. We boast a full range of
support based on long standing know-how and
results. The Company owns and operates its own
fleet and is active in new ship construction, the
purchase and sale of secondhand ships, chartering,
construction supervision and ship management.
With a long history in marketing, SOMEC also
strives to increase its activities and performance
across a diverse area through varied products and
services, and stands as a leading provider of main
propulsion engines, special equipment for LNG
vessels, and cast and forged steel products etc.,
responding to every need of the marine industry.

Continuous cold rolling equipment, similar to
that delivered to Wuhan Iron and Steel (Group)
Corporation

SUPPLY OF PICKLING AND
TANDEM COLD MILL FOR
SILICON STEEL PLATE TO
WUHAN IRON AND STEEL
(GROUP) CORPORATION
On August 6, 2004, Sojitz concluded a contract
for supply of a Pickling and Tandem Cold Mill
(PL-TCM) for Silicon Steel Plate to Wuhan Iron
and Steel (Group) Corporation (WISCO), one of
the leading steel companies in China. The total
contract value is around ¥10.0 billion and covers
annual production capacity of 950,000 tons. The
facility is scheduled to come on line in September
2006. Design and construction of the facility will
be undertaken by Mitsubishi-Hitachi Metals
Machinery, Inc., a global leader in its field.
Furthermore, this production line will be the first
supply in the world as an exclusive PL-TCM for
silicon steel.

While  WISCO was the first company in China
to produce silicon steel plates some 25 years ago,
this contract represents Sojitz’s contract involving
three cold rolling mills together with technical
support provided by Nippon Steel Corporation.

46,000DWT handy size bulk carrier

OPTIMIZING ASSET HOLDING
AND KNOW-HOW THROUGH THE
SHIP FLEET BUSINESS
The Company commenced ownership and
operation of a fleet of vessels in 1962 and has
since accumulated unrivalled know-how and
expertise. Observing strict risk management amid
an industry characterized for its fluctuating
fortunes, Sojitz has secured stable contributions
to profits from its ship-owning business. The
Company strives to maintain the quality of its
fleet through replacement and constant upgrade,
maintaining a cautious approach in ensuring
controlled equity investment. Through these
means, Sojitz has successfully secured stable
results and is working to improve performance.
While pushing forward into new businesses based
on careful and stable management, Sojitz is
endeavoring to further contribute to the Group’s
continued growth in conjunction with efforts
from the marine and engineering business and
other marine-related activities.

© JAXA

Providing European and U.S. products across
broad areas for International Space Station, H-IIA
rocket and satellite applications

CONTRIBUTING TO GLOBAL
SOCIETY THROUGH THE
AEROSPACE DEVELOPMENT
BUSINESS
Sojitz acts as agent for U.S.-based ATK in the
import of the solid rocket booster (SRB-A) and the
solid strap-on booster (SSB) into Japan, used in
the H-IIA, Japan’s world-class rocket. In addition,
the Company is contributing to the Japanese
space industry and to the international
community through supply of various sensors and
electronic equipment for the International Space
Station’s Japanese Experiment Module (JEM), H-
IIA Transfer Vehicle (HTV) and various
Government satellites.



B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

ENERGY & MINERAL
RESOURCES DIVISION

BUSINESS ACTIVITIES OVERVIEW

In the energy segment, the Energy & Mineral Resources

Division strives to enhance its position as a total energy

solutions provider. The Division offers comprehensive services

from oil and gas development through international and

domestic marketing of various petroleum products and the

Division also supplies power generation, transmission and

distribution equipment, as well as plants for oil, gas and petro-

chemical industries. The Division is active across a variety of

fields including:

• investment in oil and gas development projects such as

pipeline gas developments in the U.S. gulf region and the

acquisition of working interests in the UK North Sea Oil

Fields; 

• import, export and domestic sales of various products in the

fields of oil, gas and nuclear energy, collaborating with

Group companies both in Japan and overseas;

• organization of oil, gas and petrochemical plant projects;

• supply of power generation, transmission and distribution

equipment, as well as investment in power generation

projects both in Japan and overseas.  

Furthermore, the Division endeavors to develop new businesses

in the field of environment and new energy sources.

In the mineral resources segment, the Energy & Mineral

Resources Division is engaged in the trade of coal, iron ore, fer-

roalloys, non-ferrous metals and precious metals. The Division

is particularly strong in the import and sale of mineral resources

from Australia, China, Russia, Brazil, and South Africa where

Sojitz has a strong presence in the market. Based on its trade

and marketing activities, the Division also promotes efficient

investments in mineral resource exploration and development.

Leveraging the synergy benefits of its broad-based trade and

investment activities, the Division strives to become the global

leader in specific products with dynamic future potentiality.

FISCAL 2004 RESULTS

In the fiscal year ended March 31, 2005, the Energy & Mineral

Resources Division reported consolidated net sales of ¥1,078

billion, while gross profit totaled ¥33.9 billion. In fiscal 2004,

operating income amounted to ¥10.6 billion, an increase of

¥3.5 billion compared with the previous fiscal year. The

improvement in operating income is attributed to the sharp rise

in mineral resource prices, the commencement of production

in newly acquired oil and gas concessions, and overall robust

oil and gas prices. In the fiscal year ending March 31, 2006, we

estimate gross profit of ¥41.5 billion. This forecast is based on

anticipated revenue increases from price rises of equity coal

held by subsidiary companies and accumulated revenues from

investment in oil and gas development. The Division will

continue to promote new investments in the field of oil, gas

and coal. At the same time, the Division will actively pursue

investment in ferroalloys and power generation projects. From

fiscal 2005, the operations of Metal One Corporation will be

consolidated into the Division, and accordingly significant con-

tribution in equity profit from affiliates is anticipated.

HIROYUKI TANABE 

President, 
Energy & Mineral Resources Division

14



BUSINESS STRATEGY

In the medium term, the Energy & Mineral Resources Division

will adopt strategies across each of its business lines. In

transactions relating to oil, gas and coal, we will work to estab-

lish a concrete business chain to create added value. We will

promote combined business transactions, such as investment in

power generation projects with EPC (engineering, procurement

and construction) contracts, and/or product off-take in

conjunction with the supply of equipment and facilities, as well

as the arrangement of project finance. The Division will work

to improve portfolio quality through the replacement and

upgrade of assets and also develop new businesses such as

environmental protection and new energy. The New Business

Plan has identified growth strategies to be pursued during its

three-year term. These include efforts to expand the volume of

equity coal based on our leading position in the import of coal

from Russia and China and our experience in tie-ups with

national-based and medium-sized partners. We also plan to

expand investments in high potential ferroalloy mines utilizing

our experience in marketing molybdenum and vanadium, in

which we maintain a top position in imports to Japan. In the oil

and gas industries, the Division will focus primarily on

diversified investment and will continue to pursue investments

in upstream fields with the aim of increasing production

volume to 25,000 BOEPD (barrels oil equivalent per day, net

Sojitz equity portion) by the end of fiscal 2006. At the same

time, we will pursue increased synergistic effects through the

downstream trading and sale of petroleum products. In

addition, the Division will promote combined business transac-

tions comprising EPC contracts, product off-take and the

arrangement of financing. The Division’s capabilities in

compound transactions are unique in the industry and include

a variety of combinations such as the purchase of aluminum

metals, supply of power generation and transmission

equipment, as well as investment in power generation projects

with EPC contracts and finance arrangement.
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• Planning & Administration Office

• Energy & Power Business Dept.

• Energy Business Dept.

• Nuclear Fuel Cycle Dept.

• Coal Dept.

• Iron Ore & Ferroalloys Dept.

• Non-Ferrous Metals Dept.

• Precious Metals Marketing Dept.
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Jewelry brand “Plu*e” by Sojitz Jewelry

PRECIOUS METALS BUSINESS
In the field of precious metals, the Precious
Metals Marketing Dept. strives to promote
synergies among three business lines
comprising precious metals physical trading of
any kind of precious metals, such as gold,
silver, platinum, palladium and rhodium;
commodity futures trading; and the sale of
jewelry by Sojitz Jewelry. In November 2004,
Sojitz Jewelry concluded a contract to act as
distribution agent in Japan of Ricarlo, one of
Italy's leading jewelry manufacturers. With this
initiative, we intend to expand the volume of
our jewelry business, boosting existing
activities, which include the sale of the jewelry
brand Plu*e, produced by the world-renowned
nailist Eriko Kurosaki.

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

Development of natural gas in the U.S. gulf
region

U.S.-MEXICO GULF PIPELINE
GAS DEVELOPMENT
The Energy Business Dept. is promoting
business through investment in U.S.-Mexico
Gulf pipeline gas working interests. In October
2004, the Department acquired natural gas
interests from AEDC, the U.S.-based subsidiary
of Arabia Oil. As a result of these acquisitions,
the Department maintains ownership in a total
of 31 mining concessions with a daily
production of 5,000 barrels (net Sojitz equity
portion) on a petroleum conversion basis. The
produced gas is sold to end-users through the
pipelines in close proximity.

Worsley Alumina Refinery in Australia

NON-FERROUS METALS BUSINESS
The Non-Ferrous Metals Dept. strives to secure
a stable earnings platform in aluminum-related
projects through participation in alumina
production projects in Worsley, Australia, and
the sale of aluminium ingot, billet and alloys in
collaboration with smelting companies such as
Aluminium Bahrain B.S.C. (ALBA) in Bahrain. In
addition, the Department handles copper
cathodes, anodes, billet and cake, zinc, tin and
antimony.

MAJOR BUSINESS ACTIVITIES

Shipment of oil from Gabon Etame Field

UK NORTH SEA & GABON ETAME
OIL FIELDS
The Energy Business Dept. acquired working
interests in the Gryphon and Gryphon South oil
fields off the UK North Sea in May 2004. Daily
production totals 2,700 barrels (net Sojitz
equity portion), which is sold mainly to BP, UK
and Total, of France.

In West Africa, the Department acquired
working interests in the Etame oil fields in
February 2001, where production commenced
in September 2002 with present daily
production volume of 1,200 barrels (net Sojitz
equity portion).

Tokyo Yuso oil and chemical tanks

TRADE AND SALE OF
PETROLEUM PRODUCTS
(Sojitz Energy, Tokyo Yuso)

In this field, Sojitz headquarters is engaged in
the trade of petroleum products and sale of
naphtha, while its subsidiary Sojitz Energy
manages and operates approximately 100
gasoline stations across the length and breadth
of Japan and trades petroleum, lubricating oil
and other related petroleum products. Sojitz
Energy, through its gasoline station network, is
active in the Internet sale of used vehicles,
vehicle inspection services and a variety of
automotive after-care activities. Tokyo Yuso,
another Group subsidiary, maintains petroleum
and chemical tank facilities in Kawasaki and
provides various services to clients including
blending services of petroleum and chemical
products.

Development of Minerva Coal Mine in Australia

COAL BUSINESS
In fiscal 2004, the Coal Dept. delivered 17
million tons of coking coal and steaming coal
to steel mills, power utilities and other general
industries in Japan. Strengthening the
relationship with end-users and securing
additional high-quality coal sources, the
Department is targeting supply of 19 million
tons of coal in fiscal 2005, which equates to
more than 10% of Japan’s total coal imports.
As a leading player in the import of coal from
China and Russia, we will continue to allocate
management resources to these regions and to
further expand market share. At the same time,
in the area of investment activities, the
Department is committed to expanding
investments in coal projects in Australia where
we have been focusing activities, and are also
implementing measures to invest in other
countries such as Russia, Indonesia and China
to generate varied and stable supply sources.
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MOX fuel fabrication plant (MELOX) in France

NUCLEAR FUEL BUSINESS
The Nuclear Fuel Cycle Dept. acts as the
distributing agent in Japan for France’s
Compagnie Generale des Matieres Nucleaires
(COGEMA), the world-class integrated nuclear
fuel power company. The Department provides a
full range of products and services from front-end
(uranium ore, conversion services and enrichment
services) through back-end (reprocessing services,
MOX fuel fabrication and associated services) to
the 11 leading Japanese power utilities. In
cooperation with subsidiary e-Energy, we also
supply a wide variety of products such as remote
operating devices, nuclear fuels for research
reactors, as well as machinery and materials for
reprocessing plants and research facilities.

Phu My 3 IPP project in Vietnam

POWER GENERATION, TRANSMISSION
AND DISTRIBUTION BUSINESS
(Overseas and domestic)

The Energy & Power Business Dept. continuously
supplies substation equipment (Japan AE Power
Systems and others) to power generation
companies in Saudi Arabia. We also supply power
generation and transmission equipment to
aluminum smelting companies in Bahrain, as well
as hydroelectric power generation installations
(Toshiba and other companies) to government
electric power generation institutions in Vietnam.
We are active across a wide range of power
generation fields and together with Kyushu
Electric, are participating in the Phu My 3 IPP
project in Vietnam.

In the domestic market, the Department is
engaged in the wholesale of thermal generated
electric power on Sadogashima Island, Niigata
Prefecture, supplying approximately 20% of the
area's electric power demand. In cooperation with
the Osaka Gas group, the Department is going to
establish one of the largest wind power stations,
utilizing 20 units of 1,000kw wind turbine, in
Kochi Prefecture. In Chiba Prefecture, we are
involved in the industrial waste treatment service
business utilizing a thermal recycling facility that
recovers waste heat through the incineration of
industrial waste.

LNG terminal in Bontang, Indonesia

LNG BUSINESS
(LNG Japan Corporation)

LNG Japan Corporation is a joint venture
owned 50% by Sojitz and 50% by Sumitomo
Corporation. The company currently imports
LNG from Indonesia, which accounts for more
than ¥400 billion annual turnover. With an
additional acquisition in 2004, the company
holds 7.35% of the total working interests to
Tangguh LNG reserves. In March 2005, the
final investment decision in connection with the
Tangguh project was made, and construction
commenced with a view to start LNG
production by the end of 2008. The company is
engaged in efforts to reinforce its worldwide
sales network, and is also active in LNG
transportation projects.

Endako Molybdenum Mine in Canada

FERROALLOY & IRON ORE
BUSINESS
The Iron Ore & Ferroalloys Dept. is active in
procurement from worldwide sources and also
in the sale to principal users in Japan of
molybdenum, vanadium, niobium, silicon,
chrome, manganese, nickel and other
ferroalloys, which form the basic materials for
special steel. The Department invests in
overseas mining projects of molybdenum,
vanadium and nickel with the aim of securing
stable supply sources, and will continue to
strive for further investment to expand these
sources.

In the iron ore business, the Department
handles iron ore mainly from CVRD of Brazil
and MMTC of India. The Department boasts
the second leading position among Japanese
trading companies in the import of iron ore
into Japan and is also focusing on the sale of
iron ore to China. The Department participates
in joint ventures of pellet manufacturing in
Brazil with CVRD, Nippon Steel Corporation
and others, and hot briquetted iron
manufacturing in Venezuela with Kobe Steel
Ltd. and other companies. We are working to
expand our business in the field of iron ore,
pellets and hot briquetted iron by
strengthening relationships with customers as
well as suppliers.

Compressor stations in Russia

PLANT BUSINESS
(Initiatives in key areas)

In the plant business, the Energy & Power
Business Dept. supplies a key component used
in GTL plants to the Sasol Group, one of South
Africa's leading petrochemical conglomerates.
Providing reactors manufactured by
Ishikawajima Harima Heavy Industries under
long-term contract, the Department is
supporting Sasol in the promotion of that
company’s GTL business worldwide. The
Department is also supplying compressors
manufactured by Mitsubishi Heavy Industries to
Russia’s Gazprom Group for use in gas pipeline
compressor stations, and variable drive systems
manufactured by Toshiba Mitsubishi-Electric
Industrial Systems. Furthermore, we are involved
in a major facility upgrade project with
Braskem, a leading Brazilian chemical company,
and promoting various plant projects in the
Middle East, in particular in Oman.

Steel wire handled by Metal One Corporation

METAL ONE CORPORATION
Metal One Corporation is a joint venture
owned 60% by Mitsubishi Corporation and
40% by Sojitz. Metal One is Japan’s largest
trading company in iron and steel products
with fiscal 2004 turnover of ¥2,300 billion, 175
group companies and 8,000 consolidated
employees. Taking full advantage of the
company’s scale merits and sales network, we
anticipate continued strong performance,
following on the recent trend toward surging
steel market prices.
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B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

CHEMICALS & PLASTICS
DIVISION

BUSINESS ACTIVITIES OVERVIEW

The Chemicals & Plastics Division is essentially comprised of the

chemical segment, managed and operated through subsidiary

company NN Chemical Corporation, which will change its

name to Sojitz Chemical Corporation on October 1, 2005, and

the plastics segment, which is managed and operated through

subsidiary company Pla-Net Corporation. Exceptions to this

business demarcation are the fertilizer business and the

methanol business, which are conducted at headquarters’

level. In specific terms, the chemical segment is comprised of

four business departments housed within NN Chemical

Corporation, eight subsidiary companies and 10 equity-method

affiliates. The plastics segment is comprised of four business

departments within Pla-Net Corporation, 24 subsidiary compa-

nies and 17 equity-method affiliates. In the fertilizer business,

the Chemicals & Plastics Division operates three subsidiary

companies overseas, while the methanol business is run

through a company, which operates a manufacturing plant in

Indonesia.

FISCAL 2004 RESULTS

In the fiscal year under review, the Chemicals & Plastics Division

recorded consolidated net sales of ¥596.1 billion and gross

trading profit of ¥44.1 billion, which were both on par with

the previous fiscal year. Operating income climbed ¥3.4 billion

year on year to ¥15.6 billion reflecting reductions in selling,

general and administrative expenses. Results in the methanol

business were robust, buoyed by sharp increase in upstream

product prices and crude oil in particular. The Division enjoyed

increased earnings in its fertilizer-related business, fueled by

strong sales of high-value-added products by its subsidiary in

Asia. In each of its inorganic and organic chemicals businesses,

the Chemicals & Plastics Division experienced difficult

conditions. Supply was tight for products handled and the

Division was unable to hedge procurement costs to sales prices

on certain deals. In plastic products such as polyethylene bags,

similar conditions prevailed. We were unable to entirely pass

on raw material price rises to all products, which placed down-

ward pressure on earnings. Despite a harsh environment,

however, results were positive for lifestyle-related products,

and sales to the automobile, OA and electric home appliance

sectors as well as to electronic material-related fields and

particularly for liquid crystal applications.

JOJI SUZUKI

President, 
Chemicals & Plastics Division
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BUSINESS STRATEGY

The chemical segment strategy for continuous growth and

expansion is to constantly review and maintain good balance

within the business portfolio. The Division splits operations into

upstream activities managed at headquarters and mid-to-

downstream operations handled at NN Chemical Corporation.

Through its chemical segment, Sojitz ranks as the largest trader

in the Asian region in areas extending to methanol, PTA, indus-

trial salt, and the fertilizer businesses. This accomplishment

stems from strong investment in suppliers of organic and inor-

ganic chemicals, as well as industrial minerals. Greater

diversification is being used to develop trading operations and

create additional value. Strengthening the value chain in func-

tional chemicals such as paint materials and surface-active

agents, maximizes return on operations. An active player in

rapidly expanding industries such as semiconductors, displays

and batteries, the fine chemicals operation always looks

beyond customer requirements for innovation.

In the plastics segment, Pla-Net continues to expand busi-

ness through the timely supply of compounded raw materials

through bases primarily in China and Asia. Leveraging the

strength of its supply structure and systems, we are servicing

the needs of customers in the automobile, OA and mobile

device sectors as well as the overseas operations of Japanese

companies. In addition, the Chemicals & Plastics Division is

reinforcing activities overseas by participating in joint ventures

with leading assembly and manufacturing companies and bol-

stering the processing and sales functions in the engineering

plastics and packaging materials fields.

• Planning & Administration Office

• NN Chemical Corporation

• Pla-Net Corporation
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Mine owned and operated by Las Cuevas, a
Mexico-based supplier of fluorspar

INDUSTRIAL MINERAL BUSINESS
NN Chemical Corporation is well reputed in
Japan as the largest importer of fluorspar and
bentonite. Fluorspar imported from Mexico is
now adopted by most Japanese steel mills and
bentonite from the United States is widely
distributed to the foundry, civil engineering and
construction industries. We have for a long
period imported products into Japan from a
variety of overseas sources in our other
industrial minerals business. We maintain a
major share of the markets in a number of
industrial minerals including bauxite and
vermiculite.

Co-Enzyme Q10

FINE CHEMICALS AND
COSMETICS BUSINESS
Through NN Chemical Corporation, the
Chemicals & Plastics Division covers a broad
array of business domains. In this context, the
company is promoting the development of
innovative businesses in the field of fine
chemicals. Our sales of co-enzyme Q10 have
sharply increased while our marketing for
cosmetic products containing co-enzyme Q10
has recently been attracting customers.

CHEMICAL TANK BUSINESS
The Chemicals & Plastics Division operates
chemical tank yards with a total capacity of
100,000KL across eight countries worldwide
including Japan, Vietnam, and Thailand. This
places the Division in the top class of large-
scale trade in this field. NN Chemical
Corporation maintains distribution bases and is
promoting the stable trade of liquid chemical
products. 

Due to economic development in Vietnam,
chemical buyers have now shifted to receiving
liquid chemicals in bulk instead of small lot
delivery. Our tank terminal in Vietnam will
double its capacity prior to year end.       

Braskem plant, a Brazil-based EDC producer

CHLOR-ALKALI BUSINESS
NN Chemical Corporation boasts a leading
position among trading companies in the
handling of chlor-alkali product lines. The
company is active in the supply of industrial salt
for caustic soda and soda ash manufacturers
and, in turn, is responsible for handling their
end products. In the ethylene dichloride
business, we have invested in a key producer in
Brazil and have over many years accumulated a
strong track record of shipments to Japan and
Asia.

MAJOR BUSINESS ACTIVITIES

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

Chemical tank facilities in Vietnam
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Colored plastic resins

COMPOUND RESIN BUSINESS
In the compound resin business, Pla-Net is
developing business in plastic compounds (pre-
mold materials) across 14 locations in Japan
and overseas. The company is delivering to its
customers abroad products of equal quality to
those in Japan through the effective use of its
domestic and overseas subsidiaries and
application of both SCM and EMS functions.
Pla-Net acts not only as a distribution agent, it
strives to provide a supply service structure
based on the manufacturer’s perspective.

KMI methanol manufacturing plant

METHANOL BUSINESS
As a major shareholder in PT. Kaltim Methanol
Industri, Sojitz has been involved in the
manufacture of methanol since 1998. Sojitz
manufactures approximately 660,000 tons of
methanol annually and ships products from
Indonesia to other Asian markets with a
designated vessel chartered on a long-term
basis. In addition to present applications as a
raw material in adhesives, gasoline additives
and textiles, methanol is being developed as a
new energy source, particularly for fuel cells.

Fertilizer manufactured by Thai Central
Chemical Public Co., Ltd.

FERTILIZER BUSINESS
The Chemicals & Plastics Division is taking great
strides in supporting the growth of Asia’s
agricultural industry. As the leading chemical
fertilizer producer in Southeast Asia, we
produce and market an annual 1.8 million tons
of chemical fertilizer through Thai Central
Chemical Public Co., Ltd. in Thailand, AFC
Fertilizer & Chemicals Inc. in the Philippines,
and Japan Vietnam Fertilizer Company in
Vietnam.

Showroom display and exhibition of
manufactured automobile components

AUTOMOBILE PLASTIC
COMPONENTS BUSINESS
Anticipating rapid growth in the manufacture
of automobiles in the Southern China region,
Pla-Net has established the joint-venture
companies, Takagi Auto Parts (Foshan) Co., Ltd.
and Nanhai Huada-Takagi Mold Co., Ltd. for
the manufacture of plastic components and
molds, respectively. In the same region, we
plan to further develop the compound resin
business through the supply by Sojitz Group
companies of plastic materials used by these
joint-venture companies.

Mobile phone components

MOBILE DEVICE PLASTIC
COMPONENTS BUSINESS
Pla-Net has established Nichibei Electric Parts
(Beijing) Co., Ltd., a joint-venture company in
the outskirts of Beijing China, to manufacture
internal components for liquid crystal panels
used in mobile phones. In concert with one of
China’s premier manufacturing plants, the
company is supporting the production of
next-generation liquid crystal flat panels for
mobile phones on a global scale. With the
shift of manufacturing facilities by major
mobile phone manufacturers to China, Pla-
Net is anticipating demand for Japan’s color
liquid crystal display technology will rise
rapidly.

Plastic bags manufactured by the Pla-Net Group
in Shenzhen, China

PACKAGING MATERIALS
BUSINESS
In the packaging materials business, Pla-Net
pursues business through its joint-venture
company in the manufacture and supply of a
wide variety of packaging materials from high-
function products through general-purpose
products. The company’s network is spread
across 10 domestic and overseas locations. In
particular, Pla-Net boasts a significant presence
in the import of products including high
function packaging material markets in Europe
and the U.S. and the manufacture of plastic
shopping bags in China and Asian sites.
Currently, the company is in the midst of plans
for the manufacture and sale of high-value-
added packaging in China.



22

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

REAL ESTATE
DEVELOPMENT &
FOREST PRODUCTS
DIVISION

BUSINESS ACTIVITIES OVERVIEW

Integrating Upstream and Downstream Strengths to Secure

Dynamic Earnings Growth

From fiscal 2005, Sojitz has integrated its upstream business of

forest products and building materials, in which the Company

boasts a leading industry position, with its principal

downstream business of construction and urban development.

The new Forest Products & Building Materials Division, which

was formed through the aforementioned integration, has

recently commenced operations with the aim of maximizing

synergistic business effects.

Recognized as a leader in Japan’s timber and timber prod-

ucts markets, the Division imports timber and timber products

from a variety of overseas sources, is engaged in offshore

trade, and invests in diverse timber product manufacturing

businesses. In Japan, the Forest Products & Building Materials

Division operates through a number of affiliated companies

and strives to develop comprehensive business including the

import and distribution of timber, timber products and

construction materials.

Underpinned by the sophisticated capabilities of a sogo

shosha (general trading company), a comprehensive network

and information collection know-how and sources, the Forest

Products & Building Materials Division is active in a number of

undertakings and as a comprehensive developer engages in the

Condominium Development business, Retail Property

Development and Urban Redevelopment business, and

Contracting and Consulting. Driven by these three pillars, we

are endeavoring to contribute to society based on an accurate

assessment of its needs and changes in the environment.

FISCAL 2004 RESULTS

In the condominium business of the construction and urban

development segment, the Division has participated in the

development of a total 22 projects comprising 1,235

condominiums in the Tokyo metropolitan area. Projects include

Sea Garden Shin-Urayasu, The House Minami Azabu, and oth-

ers. In the Kansai region projects include Lestage Kyoto West

City Gate with total participation in seven projects for a total

799 condominiums. In commercial facility activities, the

Division opened Mallage Kashiwa a large-scale shopping center

in July 2004 and Toki Premium, an outlet mall in March 2005.

Both projects are performing well. On the earnings front,

results were impacted by the withdrawal from low-profit and

unprofitable businesses and the cautious approach toward new

businesses, focusing on condominium profitability. As a result,

consolidated net sales and operating income for the fiscal year

under review, declined 17.7% and 16.4%, respectively, on a

year-on-year basis.

In the forest products and building materials segment,

despite a slight increase in housing starts in 2004, up 2.5% to

1,189,000, consolidated net sales edged down 1.1% compared

with the previous fiscal year due to the drop in domestic sales

prices after July 2004. While sales prices at principal

MASAO ICHISHI

President, 
Real Estate Development &
Forest Products Division
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subsidiaries Sun Building Materials Corporation and Nissho Iwai

Housing Materials Corporation decreased, operating income

increased 6.4% year on year reflecting integration benefits,

reduction in selling, general and administrative expenses, and

other factors.

BUSINESS STRATEGY

Sojitz boasts the top position in transaction volume in the

forest products and building materials segment, enjoying more

than 20% market share in import into Japan of timber and

timber products, and close to a 10% share of other forest

products and building materials imports. The Forest Products &

Building Materials Division is continuing efforts in offshore

trade, particularly in the China, Korea, Vietnam and other mar-

kets. At the same time, the Division is pursuing new investment

and loans. As a part of its downstream strategy, we have

established Sojitz Housing Materials Corporation, and together

with Sun Building Materials, are providing detailed services in a

variety of fields. As a construction materials trading company,

we maintain a top class position throughout the industry.

In the construction segment of the Condominium

Development business, we are participating in small- to

medium-scale projects in Japan’s major cities and in particular

Tokyo, Nagoya and Osaka. In the suburbs, we are active in

medium- to large-scale projects and boast competitive

advantage in our product planning capabilities. In the area of

retail property development, we continue to focus on the

development of shopping centers and outlet malls in highly

populated suburban areas and have recently increased activities

in government-private sector joint projects.

Taking full advantage of the networks and capabilities of a

trading company, we are making significant strides in contract-

ing and consulting services. In concert with joint-venture

partners, we maximize efficiencies in land use, provide propos-

al analysis from a global perspective and devise plans for

optimal benefit and return.

• Planning & Administration Office

• Urban Development Dept.

• Construction & Development Dept.

• Log Marketing Dept.

• Lumber & Panel Marketing Dept.
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External view of AIR RESIDENCE Shin-Urayasu
Premium Towers

AIR RESIDENCE SHIN-URAYASU
PREMIUM TOWERS
AIR RESIDENCE Shin-Urayasu Premium Towers,
a 430-unit high-rise condominium, was
completed in December 2003. The complex
consists of two towers, each of 32 stories,
rising to a height of 117 meters. Ideally located,
the complex is two minutes on foot from JR
Shin-Urayasu Station, connected by a walkway
with a roof.

The courtyard located between the two
towers was designed by Hirsch Bedner
Associates, the world’s foremost company in
hotel interior design. AIR RESIDENCE Shin-
Urayasu Premium Towers is distinguished by its
spacious California-taste ambiance and boasts
a fountain, canal, cascade and gazebo.

Japan’s leading premium outlet

OUTLET MALL BUSINESS
Chelsea Japan is a joint-venture company
engaged in the development, ownership and
management of outlet centers in Japan.
Participating members in the joint-venture
include specialty outlet developer Chelsea
Property Group of the U.S.,  Mitsubishi Estate
Co., Ltd. and Sojitz. Currently the company
operates five outlet malls namely Gotemba
Premium Outlet, Rinku Premium Outlet, Sano
Premium Outlet, Tosu Premium Outlet and Toki
Premium Outlet.

External view of Mallage Kashiwa

MALLAGE KASHIWA
Following the remarkable success of Mallage
Saga, opened in March 2003, Sojitz launched a
second large-scale shopping center, Mallage
Kashiwa, Kashiwa City Chiba Prefecture, in July
2004. With a supermarket, home center and
sporting goods outlet at its core, Mallage
Kashiwa boasts approximately 80 specialty
outlets, fashion boutiques and restaurants. One
of Japan’s most vibrant metropolitan areas,
Mallage Kashiwa is a hub of daily activity.

External view of AL✩ VE

AKITA KYOTEN CENTER
PROJECT—AL ✩ VE
AL✩ VE (pronounced “AL-ve”), which opened
in July 2004, is a joint public-private sector
redevelopment project located in front of JR
Akita Station east exit. The complex successfully
incorporates public facilities, which include the
Akita Citizen’s Plaza and private facilities such
as office buildings, retail outlets and a hotel, to
create a communal hub for residents and
visitors. Akita New Urban-Center Building Co.,
Ltd., a joint venture by Sojitz and Taisei
Corporation, is in charge of the leasing and
management of this project.

Providing detailed condominium management
services

CONDOMINIUM MANAGEMENT
BUSINESS
NICOM Property Management Corp. is the
Sojitz Group’s principal condominium
management company. As of March 31, 2005,
the company managed a portfolio of 21,704
condominiums. This number is forecast to rise
to 24,500 by March 31, 2006. NICOM is
distinguished by its detailed services and
unrivalled systems such as MUAS, a proprietary
body corporate accounting system and F-FROT,
a support system tailored to the front office
employee.

External view of Grazioso Nishi-Ogikubo

GRAZIOSO SERIES—
NEW CONCEPT IN URBAN LIVING
Grazioso Nishi-Ogikubo, the first of the new-
style urban living “Grazioso condominium
series,” started its sales in the Spring of 2004.
The complex, which comprises 79 units and is
located a convenient one-minute walk from
Nishi-Ogikubo station, is scheduled for
completion in August 2005. The common areas
have been designed by the highly acclaimed
architectural firm of AN ARCHI.CREATIVE CO.,
LTD. while the complex boasts a variety of
sophisticated features including corner units
that occupy more than 70% of the entire
complex, a utility terrace for more convenient
living and a state-of-the-art security system.

MAJOR BUSINESS ACTIVITIES

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S
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Timber products processed in China

SAWMILL CONSTRUCTION IN
CHINA
Following the success of Tachikawa Forest
Products (N.Z.) Ltd., the Company together
with Tachikawa Forest Products Co., Ltd.
reached a business agreement with a leading
company in China in March 2004, for the
manufacture of lumber in Taicang, Jiangsu
Province, near Shanghai. Currently,
construction of the lumber plant is in progress.
Operations are scheduled to commence during
2005. This plant is expected to assume an
important position in addressing timber
product demand in China.

Poplar LVL produced in China

ACQUIRED EXCLUSIVE
CONTRACT FOR THE SALE OF
POPLAR LVL PRODUCED IN
CHINA
The Company has contracted with Paien
International Trading Co., Ltd. and acquired
exclusive distribution rights for Japan sales of
laminated veneer lumber (LVL) produced at the
company’s new facility in Tianjin, China. LVL is
a single panel, highly regarded for its parallel
grain direction, strength, dimensions and
stability. We are anticipating significant growth
in line with expanding market demand in
Japan. Initially, we intend to foster demand of
Chinese LVL for use as a packaging material for
carriages and electric home appliances.

Plaster board

SUN BUILDING MATERIALS
CORPORATION
Sun Building Materials Corporation was
established in July 2000 as a construction
materials trading company through a merger
between the construction material subsidiaries
of Nichimen and Nissho Iwai. The company
boasts the industry’s leading trading volume of
plywood and is active in the trade of a variety
of construction materials in Japan and overseas.
Through group company Sunkuretek Co., Ltd.,
the company also offers new building methods
for timber housing construction and is
dedicated to promoting a better lifestyle
through housing. Conscious of the
environment and concerns for safety, Sun
Building Materials strives to deliver essential
materials that help build an optimal living
environment.

Shipments of products made by Tachikawa Forest
Products

TACHIKAWA FOREST PRODUCTS
In 1989, Tachikawa Forest Products (N.Z.) Ltd.,
a joint-venture company with Tachikawa Forest
Products Co., Ltd. was established in Rotorua,
New Zealand. In 1997, annual production
capacity had exceeded 200,000 cubic meters, a
jump of 40% over previous levels, making it
New Zealand’s largest lumber production base.
New Zealand timber is used throughout the
world in wide-ranging fields such as train
carriages, packaging materials for electric home
appliances and furniture. Products are exported
not only to Japan, but also to China, Thailand
and other Southeast Asian and Middle Eastern
countries.

Logs transported to the processing plant

IMPORT OF FOREST PRODUCTS
AND BUILDING MATERIALS
FROM RUSSIA
While forest products and building materials
demand in Japan is experiencing a period of
stability, imports from Russia are increasing
annually at a rate exceeding 10%. As a result,
forest products and building materials
originating from Russia are increasing in
importance in the Japanese market. This
phenomenon is in part attributed to growth in
the Russian economy and efforts to expand
lumber production. Accordingly, the
Company’s volume of Russia-based lumber
products is climbing. Sojitz was the first
Japanese trading company to open an office in
Irkutsk. The Company is anticipating continued
high growth and is working to strengthen
activities in this area.
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CONSUMER LIFESTYLE
BUSINESS DIVISION

BUSINESS ACTIVITIES OVERVIEW

The Consumer Lifestyle Business Division is composed of the

Foods Group, which handles foods, foodstuffs, and seafood;

the General Commodities & Consumer Business Group, which

handles woodchips and afforestation, infant goods, and tobac-

co; and the Textiles Group, which handles raw materials for

textiles, textile fabrics, bed linen, and clothing. The purpose of

integrating these three business groups into the Consumer

Lifestyle Business Division was to shift into the downstream

fields where expanded operations can be expected to increase

profitability. Traditionally business platforms of each business

group have focused on upstream and midstream inter-compa-

ny trading business in their respective fields. However, with the

acceleration of globalization and other changes currently

observed in the economic environment, there has been a

distinct power shift to downstream fields. In order actively to

respond to this trend, Sojitz has reformed, that is, from its for-

merly product-based organization to a market and customer

oriented, innovative, functional organization, which extends to

both domestic and overseas affiliates.

FISCAL 2004 RESULTS

In the Foods Group, the reduction of unprofitable bulk imports

and other transactions that began in the fiscal year ended

March 31, 2004 continued throughout the fiscal year under

review, and the representation of the Foods Group in

consolidated net sales declined by 9.3%. Despite the reduction

of bulk import transactions, an increase in sales of marine

products such as shrimp and foods products allowed gross

trading profit to remain virtually unchanged from the previous

fiscal year. Improvement in profit ratios and the reduction of

selling, general and administrative expenses resulting from

rationalization allowed the group to post a substantial,

129.6% increase in operating income. 

The representation of the General Commodities &

Consumer Business Group in consolidated net sales declined

3.4% as a result of the group’s withdrawal from unprofitable

businesses. However, improved performance in the woodchips

business, Nakau Co., Ltd., infant-related products, and exports

of tires to North America resulted in a 1.5% increase in gross

trading profit. Earnings growth at subsidiary companies and

the reduction of selling, general and administrative expenses

resulted in a year-on-year 243.2% surge in operating income. 

The Textiles Group was affected by deteriorating

conditions in the textile market, produced by unseasonable

weather, natural disasters, sharply rising raw materials costs,

and substantially by heavy fluctuation in the market prices of

TAICHI YONEMURA

President, 
Consumer Lifestyle Business Division
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products. As a result, consolidated net sales declined 0.2%.

However, the acquisition of Singapore Co., Ltd. and its

inclusion in the scope of consolidation, together with the con-

tribution to consolidated performance of Daiichibo Co., Ltd. for

the entire fiscal year, had a positive effect and gross trading

profit rose 10% while operating income grew 18%. 

BUSINESS STRATEGY

The basic policies of the Foods Group are to secure food

resources from a global perspective and comply with diverse

consumer requirements. Guided by the keywords “safety” and

“reliability,” the Foods Group has strategically enhanced oper-

ations that encompass upstream and downstream activities,

with functions for procurement, processing, distribution, and

sales, through the operation of numerous domestic and

overseas collaborating plants and joint-venture companies. 

The General Commodities & Consumer Business Group is

expanding its core businesses, woodchips and afforestation,

infant goods, and tobacco. The group is also strengthening

existing businesses through vertical value chain development,

and is focused on the creation of new high-added-value

domains through business investment and financing. 

The Textiles Group has two segments: one is the Apparel

Division which handles clothing and the other is Paltex Division

which handles other than apparel and clothing. Also the

Textiles Group is one of the traditional business groups with a

number of domestic and overseas affiliates. Continuing in that

tradition and pursuing significant expansion, the Textiles Group

is (1) establishing a global sales network with four important

footholds anchored in the U.S., Southeast Asia, China and

Japan; (2) completing a Sojitz’ own supply chain management

system (SCM) extending from raw materials to retail

operations; and (3) reforming the OEM, wholesale and retail

business portfolios (to a ratio of 50% : 25% : 25%). 

• Planning & Administration Office

• Grains & Foods Dept.

• Foodstuffs Dept.

• Marine Products Marketing Dept.

• General Commodities Dept.

• Apparel Dept.

• Paltex Dept.
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Leveraging the Group’s manufacturing capabili-
ties both in Japan and overseas, Sojitz delivers
products and services that address the demands
of the retail distribution industry

SOJITZ FOODS
Sojitz Foods Corporation, as a global food
distribution company, is engaged in domestic
and overseas procurement of reliable and safe
foodstuffs and food products; nationwide
marketing of sugar and sweeteners, flour, oils
and fats, starch, dairy products, rice,
agricultural and raw marine products and other
finished goods; as well as various types of
groceries and PB finished goods through its
domestic network. Sojitz Foods is also engaged
in product development using the expertise of
domestic and overseas collaborating and
affiliated plants, and in exacting response to
customer needs, is developing the third-party
logistics business.

Aprica infant goods

INFANT GOODS BUSINESS
Sojitz is exclusive sales agent for top-brand
“Aprica” infant goods in Japan, and one of its
core businesses is supplying this merchandise to
specialty baby-goods chains and general
merchandise stores throughout the country. In
recent years, the Company has been expanding
its product planning, development, and
manufacturing proposal capabilities, and is now
handling a number of private brand products
with Akachan Hompo and other large retailers.
Sojitz will be building proprietary brands, and
conducting planning and development in high-
value-added fields.

Joint-venture tuna business with TRY Inc.

TUNA BUSINESS
We market raw frozen tuna with TRY Inc., a
wholesaler of tuna in Shimizu City, Shizuoka
Prefecture, as a business partner. The Company
is moving forward with the development of
multiple raw materials supply sources in line
with customer needs, and is handling the
import of farmed tuna from multiple suppliers
in the Mediterranean (Turkey), Australia, and
Mexico to assure a stable supply of high-quality
products in Japan. Also to meet flourishing
demand overseas, Sojitz is operating a deep
frozen tuna processing and sales subsidiary in
Dalian China.

Canadian wheat crop prior to harvest

WHEAT BUSINESS
Sojitz handles wheat from India, Europe, and
other countries in addition to the traditional
wheat-exporting nations of America, Canada,
and Australia. Most importantly, as an agent
for the Canadian Wheat Board, the Company
focuses on offshore transactions in Canadian
wheat, which is well known in the market for
its high quality. In addition, Sojitz is developing
its bread baking business in Indonesia and
Singapore, and is seeking to build a wheat
value chain in Southeast Asia, where economic
expansion is expected to bring high growth in
consumption of wheat products. 

First store opened at TOKYO-BAY LaLaport 

SHOES AND RELATED PRODUCTS
BUSINESS
Through tie-ups with overseas manufacturers,
Sojitz is engaged in the planning, development,
and import of gentlemen’s and ladies’ shoes.
With Payless ShoeSource, Inc. of the U.S., Sojitz
has established the joint venture, Payless
ShoeSource Japan Co., Ltd. The new venture
opened its first domestic retail shoe store in
November 2004, and is engaged in the retail
business using the cutting edge supply chain
management expertise of Payless ShoeSource,
Inc. Sojitz will also use the strong brand image
that Payless has in the United States to propose
innovative fashion business models, and with
footwear as the focus will build a value chain to
formulate high-value-added proposals in
fashion markets.

Plantation 

AFFORESTATION AND
WOODCHIP BUSINESS
Sojitz has three operating companies in the
afforestation business in Vietnam and Australia,
which operate plantations with a total area of
20,000 hectares. The Company has a directly
managed woodchip manufacturing subsidiary
in Vietnam, and also has long-term sales
contracts with the leading Australian
conglomerate, Futuris Corporation Ltd., and
Australia’s largest plantation investment
management company Great Southern
Plantations which support the stable supply of
woodchips. Building this afforestation,
manufacturing, and sales supply chain structure
has positioned the Company for significant
expansion of its dealing in woodchip materials
for paper manufacturing.

MAJOR BUSINESS ACTIVITIES

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S
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Sales of Singapore Co., Ltd.’s slacks and skirts

SINGAPORE CO.,  LTD.
FOCUSES ON SLACKS, SKIRTS
AND OTHER APPAREL THROUGH
DIVERSE RETAIL CHANNELS 
Singapore Co., Ltd. is an apparel manufacturer,
engaged in the planning, manufacturing, and
sales of women’s wear, primarily bottoms, with
a broad range of marketing channels, including
department stores, volume retailers, and
specialty shops. The synergistic effects
generated by fusing Singapore’s planning and
development capabilities and its diverse
marketing channels, with the overseas
sourcing, manufacturing, and quality control
functions of the Textiles Group of the Sojitz
Holdings Corporation, will further strengthen
Singapore’s core competence of bottoms. At
the same time, by focusing on the customer
satisfaction, Singapore will work to make the
proposal of total coordinate products and to
expand their business lines.

McGregor, a name synonymous with evolution in
America’s casual wear culture

NICHIMEN INFINITY INC.
STRIVES TO PROMOTE THE
McGREGOR BRAND
Nichimen Infinity Inc. is the sort of
comprehensive apparel firm that is needed in
any era, and meets the needs of many markets
with diverse brands, beginning with American
casual wear brand McGregor. Nichimen Infinity
also handles the men’s wear brand, Vesvio, and
women’s wear brands Miss Brolly and Aqua
Floral, upholding its motto, “Coordinating
fashion and activity to create and propose
richer lifestyles.” Nichimen Infinity is
challenging new possibilities. 

A new and powerful loom installed at the new
plant

QINGDAO JIFA LONGSHAN
DYEING & WEAVING CO.,  LTD.
INTRODUCES CHINA’S FIRST
YARN DYEING PLANT
Sojitz has established joint venture Qingdao Jifa
Longshan Dyeing & Weaving Co., Ltd. in China
with four other Japanese companies and an
influential Chinese company. It was established
in January 2005 in Qingdao, and operations
will be started in October 2005. The aim is that
the same quality as Japanese dyed high-quality
cotton and cotton-polyester blended fabrics will
be produced locally in China for both Chinese
and Japanese markets. The unstable quality for
weaving and dyeing had been a bottleneck in
China, but Sojitz can now ensure the stability
of quality with making all processes of weaving
and dyeing in one factory. Sojitz plans to use
this fabric mainly for up-market apparel to
expand business in Europe and the U.S. as well
as Japan. 

Philip Morris cigarettes imported into Japan

TOBACCO BUSINESS
Sojitz has exclusive import and wholesale rights
to Philip Morris products Marlboro, Lark, Philip
Morris, Parliament, and Virginia Slims cigarettes
in western Japan. The share of Japanese
markets held by these products is growing
steadily, and now accounts for approximately
70% of the imported tobacco market. As Philip
Morris’s business partner, Sojitz will continue
working to expand sales of these products.

Daiichibo head office showroom, Osaka Japan

DAIICHIBO CO.,  LTD. BOASTS 
A WEALTH OF DEVELOPMENT
EXPERTISE WITH LYOCELL AND
OTHER EXCITING PRODUCTS
Daiichibo Co., Ltd. boasts an integrated system
that encompasses the entire process from
cotton spinning through clothing manufacture,
which has won it a reputation for original
product development. Notably, Daiichibo has
recently used unique yarn produced with state-
of-the-art, revolutionary IPX spinning machinery
and proprietary processing technology to
develop functional materials. In its core
innerwear field Daiichibo is building marketing
channels for various applications. Utilizing this
material development capabilities, Daiichibo
has developed the products for the VANCET
knit series of Sojitz Group member Nichimen
Fashion Co., Ltd., and through collaboration
with the Textiles Group of the Sojitz Holdings
Corporation, is contributing to value creation in
the Sojitz Group.



30

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

NEW BUSINESS
DEVELOPMENT GROUP

BUSINESS ACTIVITIES OVERVIEW

The New Business Development Group was organized with the

mission of creating new business following on the e-Business

Development Dept. that was started in 2000 and the Bio

Business Dept. that was started in 2001. In accordance with

the changing times, the business now consists of two departments,

the IT• Digital Contents Dept. and the BioMedical • Environment

Dept. 

Growth is expected in the market scale of the IT• digital

contents, biomedical and environment fields, and anticipating

changes in regulations can also lead to the creation of new

business models in these three fields. In addition, these fields

can meet the needs of 21st century Japanese society, and the

Sojitz Group desires to make a contribution to society through

our business endeavors.

Primary affiliate companies include Nissho Electronics

Corporation, which provides advanced solutions related to

information technology and networks, Ebistrade Inc., which is

a new business incubator also involved in consulting, CRS

Saitama Co., Ltd., and Tsuneishi CRS Corporation, which are in

the business of dismantling and scrap processing automobiles

and recycling various materials; as well as JBP Corporation,

which provides business support services to small and mid-

sized companies via the Internet. 

FISCAL 2004 RESULTS

Consolidated net sales in the New Business Development

Group totaled ¥58.4 billion, and gross trading profit was ¥12.1

billion, while the gross trading profit ratio reached 20.7%. This

primarily represents sales of the IT solutions service business at

consolidated subsidiary Nissho Electronics Corporation. The

combined net sales and gross trading profit of the contents

business, biomedical business and automobile recycling

business were ¥2.8 billion and ¥700 million, respectively. While

this currently represents a small portion of the figures of the

consolidated Group, each business is striving to rapidly expand

its net sales and gross trading profit. Operating income for the

fiscal year ended March 31, 2005 was ¥300 million. 

YASUYUKI FUJISHIMA

President, 
New Business Development Group
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BUSINESS STRATEGY

• The Contents Business is centered on animation, both provid-

ing capital to a production committee and utilizing the Sojitz

overseas network to export popular Japanese animation. The

business will improve profitability by expanding content uses. 

• The Sojitz Group established the automobile recycling

business ahead of other major companies. Two existing affili-

ate companies have accumulated experience in proper

disposal, and in addition to establishing new affiliates

through software sharing and standardizing operations man-

agement know-how, we will establish a nationwide network

by opening franchise shops and increasing partnerships. 

• Consolidated subsidiary Nissho Electronics Corporation has

produced results in identifying advanced hardware and

software in Europe and the U.S.A. and introducing it to

Japan. Putting this strength to work, the Sojitz Group aims to

recreate its IT-related business with Nissho Electronics at the

core.

While improving trading profit, the Company will invest in

quality venture companies discovered through the network of

the New Business Development Group. We will strive to obtain

greater returns on investments by supporting initial public

offerings of stock with the trading company's business support

functions.

• Planning & Administration Office

• IT•Digital Contents Dept.

• BioMedical•Environment Dept.
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PET examination, useful in the early detection of
minute traces of cancer.

BIOMEDICAL BUSINESS
In the Biotechnology field, the progress in
genomic analysis and other technologies is
striking, and changes in regulations and the
environment for applications of those
technologies are opening new markets in the
medical field. The Sojitz Group supports
domestic and overseas ventures by investing
and providing marketing assistance, and
thereby strives to bring improvements to the
medical environment through the development
of new medications and promotion of new
treatments. Through these activities the
Company desires to contribute to a higher
quality of life.

The proper disposal method: automobile
recycling at Tsuneishi CRS

AUTOMOBILE RECYCLING
BUSINESS
The Automobile Recycling Law was enacted in
January 2005, and in today’s society, it is
becoming increasingly necessary to not only
provide proper and timely waste disposal
services, but to perform these services more
efficiently and cost-effectively. The Sojitz Group
operates the most advanced companies in the
automobile recycling business, CRS Saitama
and Tsuneishi CRS, to meet the needs of the
times. The Company will utilize the know-how
accumulated at existing affiliate companies and
expand franchise shops and partnerships with
the aim of establishing a nationwide network.

© CUSTOM MADE 10.30 Production Committee © 2005 Akio Chiba/EIKEN • PLAYBALL Production Group

Venus system picture

WASTE TRACKING SYSTEM
BUSINESS
Illegal disposal of industrial waste has become a
significant social problem in Japan, and no
corporation can ignore the risk posed by the
movement to extend responsibility for disposal
back to corporations that originally
manufactured the goods in question. Currently,
industrial waste management revolves around
the requirements of the written industrial waste
manifest. In order to eliminate uncertainty and
make such management and operations more
reliable, the Company introduced the Venus
System, a waste management system that
utilizes an advanced electronic manifest system
integrating images and GPS for accurate
tracking functions. Adoption is occurring rapidly
and a wide variety of industries, including major
steel manufacturers, construction corporations
and automobile product associations, have
already begun utilizing the system. As corporate
awareness of the environment heightens, future
demand is also expected to increase.

MAJOR BUSINESS ACTIVITIES

B U S I N E S S  D I V I S I O N S  A N D  G R O U P S

CONTENTS BUSINESS
Demand in the contents business is expected to
grow significantly with the advent of the
broadband era. In addition to investing in
contents, the Company is also promoting the
expansion of this business by investing in and
distributing popular animation in Japan and
overseas. In addition, the Company operates
the Chinese language e-Learning business
“Shaberunet Live China!” utilizing interactive
broadband.
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Internet backbone router manufactured by
Juniper Networks Inc. 

SOLUTIONS & SERVICE
SECTOR
Nissho Electronics Corporation utilizes the
world’s most advanced technology to provide
solutions and services to customers in a wide
variety of industries, including
telecommunications, manufacturing,
distribution, finance, system integration, and
both the academic and public sectors. Our
strength is the ability to offer one-stop solutions
and service responsible to customer
requirements, based upon our pioneering
performance in Japan, and our extensive experi-
ence and technological capabilities.

Car-life advisor training

AUTO BUSINESS DEPARTMENT
Ebistrade has a portal site named
“mantannet,” through which it provides
consulting services to the service station
(gasoline station) industry, covering aspects
extending from planning to operations for
profitable service stations. Unique products and
services, such as the original branded non-
petroleum product MAMORE!, are being
developed and introduced. In addition, with
the aim of increasing the quality of staff at
service stations, we conduct a “car-life advisor
training business” as part of our corporate
planning operations. In fiscal 2004, this training
system was introduced in Saitama, Tochigi,
Fukuoka, Nagasaki and Kumamoto, and
approximately 300 car-life advisors were
created.

Technology promoted by Ebistrade contributes
to airport security by externally analyzing the liq-
uid contents inside a bottle

INCUBATOR BUSINESS
DEPARTMENT
Ebistrade provides incubation services based
upon its experience and know-how
accumulated as a comprehensive trading
company. Its services are not limited to
consulting on new business creation, but extend
to participation in handling, promoting and
trading the goods generated by these new
businesses. One example is the business
incubation conducted at the frontier research
center of Tokyo Gas Co. Ltd., and the
concurrent marketing of the new apparatus for
analyzing liquids inside of bottles developed at
the same research center. This apparatus
discerns whether or not liquids inside of PET,
aluminum and other bottles are flammable or
not, and 250 units have been installed at 40
airports nationwide, including Haneda, Narita
and others.

AFFILIATED COMPANIES

Nissho Electronics Corporation (40.30% Sojitz Corporation)

Ebistrade Inc. (59.61% Sojitz Corporation)

1-inch HDD manufactured by Seagate
Technology Inc. 

DEVICE SECTOR
Primarily on an OEM basis, Nissho Electronics
Corporation uses cutting edge technology to
provide high performance, high-value-added
devices based upon the “digital living room
concept” to information equipment, appliance,
and industrial equipment manufacturers as well
as electronics shops. By popularizing new
technologies developed by U.S. venture
companies for PC and server applications and
making them the de-facto standard, Nissho
Electronics contributes to the development of
the industry and plays a part in bringing about
the ubiquitous era.

DVDs manufactured by Ebistrade

DIGITAL MEDIA BUSINESS
DEPARTMENT
The demand for optical discs is growing daily,
as these represent a strong media capable of
influencing customers with their sales or
advertising applications. Ebistrade functions as
a total solutions company for digital media
needs, providing one-stop service
encompassing product planning, development,
manufacturing, packaging and delivery of
products utilizing optical media such as DVDs
and CDs. Linked with plants in Korea, China
and Taiwan, we manufactured 10 million units
in fiscal 2004. Applying unique technology that
securely locks contents, we released portable
DVDs with one week viewing limitations
through convenience stores.
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G R O U P  M A N A G E M E N T

632 ARMS

As of March 31, 2005, the Sojitz Group was comprised of Sojitz Corporation, the principal operation arm of the Group, and its 420

subsidiaries and 212 affiliates, for a total of 632 Group member companies. Sojitz Group is engaged in general trade in a diverse

array of businesses in worldwide fields.

As a Group Management Strategy under the policy of establishing a function-oriented trading company, we are working to

increase the profitability of each Group member company and to strengthen ties within the Group. To this end, we are pushing for-

ward the strategies of “maximizing corporate value as a whole group,” and “increasing the Group’s collective strengths.”

632 FUNCTIONS

Our function is not limited exclusively to Sojitz, but extends throughout each Group company, representing a unique function. In

coordinating all these functions, the Group will work toward establishing the ideal function-oriented trading company.

THE GROUP SYMBOL

The Sojitz Group employs a single brand name and a single brand symbol to unite every Group member company in both form and

action. The single brand symbol provides the uniting call as each member of the Group pursues its individual function across diverse

business areas. As a multi-faceted group, the single brand “Sojitz” embodies the Group’s commitment and dedication to secure sus-

tained growth in concert with our customers and to realize a bright and prosperous future.

One of the major business cores of Sojitz was the steel business, which was the primary

supplier of raw materials to major Japanese steel makers and electric power

companies, and is now controlled by Metal One. The history and track record of such

steel business allows Sojitz to grasp the needs of customers and secure distribution

THE ENERGY & MINERAL
RESOURCES BUSINESS

THE ENERGY & MINERAL RESOURCES
VALUE CHAIN

All four axes can be fully accessed for
structural flexibility
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The Sojitz Group has built a management framework within which each firm in the

automotive field has specialized capabilities that provide the Group with the function-

ality it needs in its automobile business operations. In addition to Sojitz's principal

functions, this includes capabilities in the upstream business of engineering, the

midstream businesses of assembly and manufacturing, and extends to the

downstream business of distribution and aftermarket sales.

In one upstream business, for instance, we are developing an automotive

engineering business by fusing the engineering capabilities of affiliate AES with the

project management expertise of Sojitz. A full range of services will be offered, from

design of automobile plants to quality assurance of auto bodies. In addition, Sojitz has

taken a capital position in an automotive parts maker in the strategic region of

Southeast Asia, in a display of the Group’s collective strength. In midstream

businesses, Sojitz has seconded personnel to overseas joint ventures in China and

Russia to play a role in the operation of these auto manufacturing and sales

subsidiaries. They have built a solid consolidated revenue base.

DEVELOPMENT OF THE
AUTOMOBILE BUSINESS

VALUE-CHAIN OF THE AUTOMOBILE BUSINESS

Strengthen upstream and downstream operations of midstream businesses in which Sojitz is strong
(Export of complete built-up cars and knockdown parts)

Expand the value chain

Capital
participation

Upstream business
Strengthen functions by investment and engineering

Component Business

Engineering-related 
• Vehicle design and development technology

Distribution & sales
• Suzuki, Subaru, Hyundai, Mitsubishi, and Mitsuoka

• Used automobiles
• After-market service

Export of complete built-up cars, including: 
Suzuki, Subaru, Hyundai, Nissan, and Mitsubishi

• MMC Automotriz, S.A. (Venezuela)
• Hunan Changfeng Motor Co., Ltd. (China)

• Chogquing Changan Suzuki Automobile Co., Ltd. (China)
• Subaru Motor (Russia)

• Ukraine Subaru* (Ukraine)
• Vietnam Suzuki Corp. (Vietnam)

Assembly, production, and logistics

Midstream business
Further enhancement business platform

Downstream business
 Strengthen functions by investment and strategic alliance

*Working name

profits. At the same time, good investments in the acquisition of rights have allowed

its coal business to win the third-largest market share in the industry. With the coal

business as the primary focus, the Sojitz Group is expanding its ferroalloys and non-

ferrous metals business, in which it commands the top share of Japanese imports of

molybdenum, vanadium, and chrome, as well as its nuclear fuel business and

Australian alumina joint venture with BHP Billiton, Worsley Alumina Joint Venture.

Group member LNG Japan Corporation was the first firm to undertake LNG imports

into Japan. Last year Sojitz made additional investments in Indonesia’s Tangguh

Project, and Indonesia is the largest exporter of LNG into Japan. The Group now

controls rights to the largest share of Indonesian LNG imports to Japan.
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G R O U P  M A N A G E M E N T

In the apparel business, supply chain management has been implemented at Sojitz

and all functional subsidiaries. Nichimen Infinity Inc. is positioned as a leading compa-

ny in downstream areas, chiefly retail markets, and is promoting the creation of a new

brand to compliment the strong McGregor brand. Singapore Co., Ltd., a women’s

apparel company that joined the Sojitz Group last fiscal year, utilizes three types of

sales channels through general merchandise stores, department stores and specialty

shops. Sojitz has created synergies throughout the entire textiles group by integrating

Singapore’s strong and unique sales channels with the Group’s strong sourcing

function, diverse marketing channels and merchandising function. Daiichibo Co., Ltd.

has the country’s only textile plant that is integrated from spinning and knitting to fin-

ished product, and its proprietary manufacturing system displays the capability of

developing diverse and innovative products. The group is working to develop more

strongly differentiated products by optimizing the Sojitz textile group’s merchandising

functions and marketing channels.

DEVELOPMENT OF THE
APPAREL BUSINESS

New investments

Our apparel business features integrated supply chain management (SCM) that extends from materials procurement to finished product, 
backed by our domestic and overseas network of production bases and quality control infrastructure 

[Production and quality control system rapidly reflects consumers’ tastes in production process]

Merchandising based on field reports from markets

Capital
participation

Sewing and
processing

Production and
quality control

Logistics

Group management 

Expanding businesses in consumer markets

Nichimen Infinity Inc.

Wholesaling and
retailing 

C
o

n
su

m
er

s

Established Qing-
dao Jifa Longshan 
Dyeing & Weaving 
Co., Ltd. (China) 
(cotton fabric)

Established Sojitz 
Apparel Corpora-
tion (adding plan-
ning and sample 
production capa-
bilities) 

• A leader in casual apparel, marketing 
   McGregor brand products in Japan and 16 
   other countries 
• A top-echelon apparel company with  high 
   profitability

Singapore Co., Ltd. 
(Women’s apparel)

Collaborating 
woven fabric fac-
tories (China and 
elsewhere)

• Qingdao Zhongmian Knitting Co. Ltd.
  (T-shirts and other) 
• Nanjing Sumian Garment Co., Ltd. (Shirts)                                             
• Zibo Huamian Garment Co., Ltd. (Jeans)
• Ningbo Yongmian Fashion Garment Co., Ltd.  
  (T-shirts)  
• Takahata Co., Ltd. 
  (Japan) (Pants)
• Shandong Honglimian 
   Knit Products Co., Ltd.
  (Socks) 
• Other collaborating 
   woven fabric factories 

APPAREL BUSINESS—STRENGTHENING THE VALUE CHAIN WITH NEW INVESTMENTS



37

DEVELOPMENT OF THE OIL
AND GAS BUSINESS

The Marine Project and Special Purpose vessels division was originally

in the former Ship-Marine Department, which dealt with offshore petroleum

production facilities and specialized marine vessels. Sojitz has taken an approach not

found at other trading companies by selling drilling rigs and platforms to developing

countries with financing terms, receiving offtake oil and gas as security against those

transactions, and developing upstream business. The FPSO business (Sojitz Offshore

Project), which was also derived from the specialized marine vessel division, is another

business with the Company’s unique imprint. The Group is able to secure different

information sources from other petroleum industry companies, and this positions us as

a function-oriented trading company. In 2004, we obtained high-quality rights (Sojitz

Energy Venture) by purchasing an operating company specialized in the Gulf of

Mexico and further strengthening their expertise functions.

D
o

w
n
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am

Diversified investment in upstream assets centered on “proved undeveloped” and “proved developed producing” assets

Content of activities

U
p

st
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am

Investigation of
projects

Selection

Contract negotiations

Development/Production

Transport

Refining

Wholesale

Retail

Gathering of information on conditions through the human network, marketing
system and information network we have constructed
• Human network built in upstream project financing and FPSO businesses
• Target quality small-scale projects passed over by major developers
• Centered on “proved undeveloped” and “proved developed producing” assets
• Oil companies, government bodies, investment banks, etc.

By acquisition of oil and gas 
development companies, we gain:
• Customer and info networks
• Discerning ability in asset 
   selection
• Ability to supply partners 
   with technological added-value
• Operator skills—shipsSelect quality, low-risk projects

• Keep a discerning eye on associated operators

Extract favorable conditions on the premise of added value for the Company, 
negotiate and enter contracts on “as-needed basis” 

Select capable operators
• Aim for profit accumulation through financing and FPSO

Synergistic effect of broad marketing strength based on downstream petroleum 
product trading activities in Japan and overseas

Diversified investment 
in quality small-scale 
projects passed over by 
major developers

UNIQUE STRENGTHS IN OIL AND GAS UPSTREAM RIGHTS INVESTMENT
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Following the first oil shock of the 1970s, the world’s attention focused firmly on

research and development into alternative sources of energy. Against this backdrop,

Sojitz was quick to act, and served as a pioneer, both in Japan and overseas, in

research relating to the development of coal liquefaction technology and natural gas

utilization technology. At this time, the Company forged a solid partnership with

Sasol, South Africa’s largest oil and gas company and the only global company to

operate a commercial coal-to-liquid fuel plant. Sasol is also renowned for its

pioneering gas-to-liquids (GTL) technology, which is used to produce environmentally

friendly liquid fuels from natural gas. In collaboration with Ishikawajima-Harima Heavy

Industries Co., Ltd., Sojitz has reached an alliance agreement for the long-term supply

of reactors, the lifeblood for all GTL plants, to the Sasol Group.

DEVELOPMENT OF THE
ENERGY PLANT BUSINESS

G R O U P  M A N A G E M E N T

• Cooperating with the Sasol Group since 1970 in coal liquefaction projects
• Supplying reactors for all of the Sasol Group’s worldwide GTL plant development projects
• Supplying supersize reactors for GTL plant construction in Nigeria, Qatar and others through 2013, with planned total orders exceeding ¥30 billion 

Supply reactors (together with Ishikawajima-Harima Heavy Industries Co., Ltd) for all gas-to-liquid (GTL)
plants developed by the Sasol Group, South Africa’s largest energy and petrochemicals company

Awarded a long-term supply contract after being highly evaluated by the Sasol Group

• Synthesizes clean, high-quality products from natural gas (naphtha, kerosene, diesel and other liquid fuels)
• Clean fuel containing very little sulfur content, the source of polluting particulate matter in diesel vehicles
• Low environmental impact, anticipated as an alternative fuel for automobiles 

Gas-to-liquid technology

ENERGY PLANT BUSINESS
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In its retail property development business, the Sojitz Group is engaged in the

development of shopping centers in suburban areas under the “Mallage” brand

name, and outlet malls under the “Premium Outlet” name. Sojitz provides expertise in

project management, financing, affords each project significant credibility, site

selection and acquisition, store planning, and arranges finance schemes. Compared

with other trading houses, the Sojitz Group was quick to enter the retail property

development business. Based on its long standing accumulated know-how, Sojitz

Commerce Development is qualified to address all issues from administration, pre-

planning, project management and post-construction asset management. Accordingly,

the Sojitz Group participates in every facet of project development from site selection

and acquisition through development, leasing and post-construction management and

provides a unique and innovative concept to the development process.

In concert with the Sojitz Commerce Development, Sojitz promotes commercial

developments that accurately address the needs of each specific region. Accordingly,

its strength and competitive advantage lies in its ability to design, develop and

manage commercial developments that truly capture the unique flavor and

atmosphere of the communities it serves. Currently, Sojitz manages Mallage shopping

centers in Saga City Saga Prefecture and Kashiwa City Chiba Prefecture.

DEVELOPMENT OF THE RETAIL
PROPERTY DEVELOPMENT
BUSINESS

OUR FUNCTION IN THE RETAIL PROPERTY DEVELOPMENT BUSINESS

Project management function 
Fully leveraging know-how accumulated from experience developing ventures such 
as those shown to the right, as well as in Saga, Sano, and Kazo; we handle all as-
pects ourselves, including land arrangements, store planning, tenant recruiting, 
and store operation 

Financing function
We have developed a business model that employs sophisticated financing schemes 
and boasts very high investment efficiency

Creditworthiness
We are able to find quality tenants using our creditworthiness

Future focus
We are expanding profits further by enhancing our ability to attract customers  

We are a leading developer in the retail property development business, optimally leveraging our trading company functions 

Business Features

Rinku Premium OutletsGotemba Premium Outlets

Mallage Kashiwa (interior)Mallage Kashiwa (exterior)  
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G R O U P  M A N A G E M E N T

Against the backdrop of increasing environmental conservation activities including

concerns for afforestation, global warming and the general environment, the Sojitz

Group has been active, particularly in the woodchip business since 1995. The Group

established Quy Nhon Plantation Forest Company of Vietnam Ltd. in Binh Dinh Province

central Vietnam, and Green Triangle Plantation Forest Company of Australia Pty. Ltd.

(GPFL) and East Victoria Plantation Forest Company of Australia Ltd. (EPFL) in east

Victoria Australia with the aim of protecting hardwood chip reserves. In addition, from

2001 through 2004, the Company donated 5,000 hectares for afforestation to maintain

and expand woodchip reserves to various companies of Vietnam Japan Chip

Corporation.

In concert with Vietnam Japan Chip Corporation, Vietnam Japan Chip Vung Ang

Corporation, and Vietnam Japan Chip Cai Lan Corporation, companies engaged in the

processing and export of woodchips for paper, Sojitz has developed a value chain for

the manufacture and trade of woodchips. Working to strengthen its capabilities in

resource conservation, cultivation, production, and distribution, and leveraging its know-

how and business tie-ups with leading companies in Vietnam and Australia, Sojitz is

endeavoring to secure the top position in the export of woodchips to Japan from South-

East Asia and Australia.

DEVELOPMENT OF THE
WOODCHIP AND
AFFORESTATION BUSINESS

Environmental
afforestation

CO2 emission
rights

Established afforestation capability            Conserve forest resources on global scale 

Began environmental related businesses 10 years ago

Woodchip production and woodchip trade

Social significance of our afforestation business

Woodchip tradeWoodchip trad

Afforestation

Woodchip
production

Adopted a policy of making forward-looking investments with a 
long time horizon to secure raw materials for paper production, 
while promoting local afforestation

• Launched our own afforestation business in Vietnam in 1995 
• Launched our own afforestation businesses in Australia in 1997 
   and 1999 (planned afforestation area: 30,500 hectares = five
   times the area encircled by Japan Railway’s Yamanote line 
   around Tokyo)  

Established a value chain extending from the afforestation business through woodchip production and woodchip trade

• Established a woodchip production company with a Vietnamese partner in 1993 (have set up three operating companies in Vietnam) 
• Strengthening supply chain management (SCM) through woodchip quality control and delivery control
• Building a woodchip business in Asia with low transportation costs

• Conserving forest resources on a sustainable basis and global 
   scale
• Preparing to launch a new business, Clean Development 
   Mechanism (CDM; one of the Kyoto Protocol specified    
  “mechanisms” for combating global warming)
• Stimulating economies through the afforestation business
 (promoting local afforestation)

AFFORESTATION AND WOODCHIP BUSINESS BASED ON CONCEPT OF ENVIRONMENTAL CONSERVATION
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Sojitz boasts an overwhelming market share in the forest products and building mate-

rials business, controlling more than 20% of all upstream trade of logs and timber

products. Based on this strength, the Company supplies high-quality products to

domestic materials manufacturers, plywood manufacturers, and manufacturers of

construction materials at highly competitive prices, and markets finished products

through Group companies including Sun Building Materials Corporation and Sojitz

Housing Materials Corporation. Sojitz is also well placed in the sale of downstream

products through the activities of its domestic sales subsidiaries.

Buoyed by its expertise in the trading of raw materials, and a solid acceptance of

the Sojitz brand, the Company is expanding its activities in forest products and

building materials on a global scale. Sojitz has commenced importing original products

from overseas manufacturing plants and is working to strengthen its mid- and

downstream product sales. In addition, the Company is channeling information from

end-users upstream in an effort to promote value adding and development of new

products.

DEVELOPMENT OF THE FOREST
PRODUCTS & BUILDING
MATERIALS BUSINESS

Overseas resource suppliers 
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Strong local purchasing functions

Manufacturing functions
close to producing areas

High share
Upstream

(Afforestation &
logging)

Upstream
(Local production)

Midstream
(Import & distribution)

Midstream
(Wholesaling function)

Midstream
(Processing)

Downstream
(Wholesaling)

Downstream
(Pre-cut)

Downstream
(Builders)

Construction materials 
manufacturing, Sojitz 
Forest Products

Wholesale function 
(Sojitz Housing Mate-
rials Corporation)

Construction materials trad-
ing company, Sun Building 
Materials Corporation

Construction materials 
manufacturers

Second tier and third 
tier wholesalers

Plywood manufacturers

Pre-cut manufacturer

Lumber manufacturers

Lumber manufactur-
ing Tachikawa Forest

Wholesale function 
(Yoshimoto Ringyo 
Co., Ltd.)

Construction materials 
manufacturing P. T. Mitra 
Mutiara Woodtech

Cost-competitive 
distribution functions, with 
bases in Seattle, Vancouver, 
Shanghai, Auckland, 
Jakarta and Port Moresby

Small lumber mill

Builders Residential builders Building contractors

VALUE CHAIN OF FOREST PRODUCTS & BUILDING MATERIALS BUSINESS



Sojitz is engaged in a variety of business activities across the

world’s four major regions comprising the Americas,

Europe/Africa, China and Asia. In addition, the Company oper-

ates in regions under the direct control of headquarters

including Oceania, the Middle East, Russia and the CIS Region. 

The Company’s overseas business strategy plays a critical

role in its overall operating vision and the development of

activities on a global scale. In the future, this role will assume

increasing importance and impact on every facet of the

Company’s business activities. Accordingly, Sojitz will pursue its

CHINACHINA

RUSSIA AND THE CIS REGION

ASIA

OCEANIA

KOREA

TAIWAN

EUROPE &
AFRICA

THE
MIDDLE

EAST

CHINA
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O V E R S E A S  O P E R A T I O N S

OVERSEAS BUSINESS
STRATEGY

YUTAKA KASE 

Executive Vice President, Overseas Operations



CHINA

NORTH, CENTRAL AND
SOUTH AMERICA

Group Company

Regions under the Direct
Control of Headquarters

Major Regions

Branch

Office
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overseas business strategy from the perspective of developing

global business as the core of its overall activities as follows:

• responding to the growing trend toward market 

globalization, 

• cultivating new businesses from a global perspective, 

• enhancing global capabilities and functions, and 

• pursuing opportunities on a global scale.

In fiscal 2004, the fiscal year ended March 31, 2005, and the

first year of the Company’s New Business Plan, Sojitz

implemented SCVA, its risk/return management indicator

across each of its overseas activities. Through a careful process

of selection and focus, Sojitz worked to create the optimum

business portfolio. Having completed this process with

significant results, the Company has shifted to a proactive

stance and is aggressively pursuing existing and new business

opportunities. We are committed to proactively developing

business throughout global economies and overseas markets.
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O V E R S E A S  O P E R A T I O N S

NORTH, CENTRAL AND
SOUTH AMERICA

SCOPE OF BUSINESS AND REGIONAL FOCUS
Sojitz is a function-oriented trading company committed to maximizing
income by creating new value and bringing world markets together. To
that end, we are working to leverage the unique features of diverse
regions and formulate product and market strategies that reflect regional
characteristics. Our major focus is trade among countries in the North
America Free Trade Agreement (NAFTA), the world's largest economic
zone. Other important regions for our business is the free-trade bloc of
Mercosur and the Mesoamerican-Andean nations, which are expected to
prosper with further regional integration through free-trade agreements.
Sojitz anticipates increased opportunities in the Americas in line with
expanding commercial zones.

Specifically, Sojitz focuses in four major business areas. The first is
trade in North America, the largest consumer-driven market. In that
region, we are expanding business in automobiles, electronics, and
consumer products. The second focus is on abundant natural resources in
the Americas. We are developing new trade in mineral resources, lumber
and building materials, and agriculture. Energy-related investment is also
significant. The third area is new business investment in hi-tech. We are
investing in and initiating new business in hi-tech aspects of the
information technology field, essential to the commercial aviation, defense
and aerospace and telecommunications industries.  The fourth is that we
establish a strong business presence in areas in which we have expertise,
such as in our major rail car projects in North America. The projects draw
on our strength in this field and take full advantage of the Company’s
functional capabilities.

Building on these industries, Sojitz is expanding sales channels
through parallel trade efforts in the Americas in concert with trade in
Japan, and expanding trade in markets such as foodstuffs, iron and steel
and lumber in emerging markets such as China and the Asia region. As a
result, the Company is evolving toward a quality earnings model.

FISCAL 2004 RESULTS
In this fiscal year, Sojitz posted strong earnings in operations in the
Americas. Because of our stable, ongoing relationship with well-known
international corporations such as Boeing, Bombardier, Nike, Altria and Rio
Doce, we were able to establish consistent earnings over time. In addition,
we fostered increased income by developing other markets in deals related
to printing, satellite communications, office machines and home electronics.
These steps had a positive effect on our overall earnings.

We are fortunate at Sojitz to have a talented and skilled human
resource pool. We bring to the table a wealth of business information. Their
knowledge is combined in our worldwide network of branches and in-depth
regional focus. With a proactive, energetic approach, Sojitz is particularly
suited to putting individual know-how to work on global solutions.

JUN MATSUMOTO 

President & CEO for the Americas
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Sojitz supplies control systems for
application in diesel-electric engines

ELECTRICAL EQUIPMENT FOR AC
LOCOMOTIVES
Sojitz Corporation of America was
awarded a long-term, exclusive contract
to supply air-conditioning equipment
(HVAC) and inverter equipment for the
new AC electric diesel locomotives of
Electro-Motive Diesel, Inc., a world leader
in the locomotives market. Since 2001,
Sojitz, Mitsubishi Electric and EMD have
jointly developed HVAC and inverter
equipment. We anticipate sales to exceed
10 billion yen over the next five years.

Engine-Dressing for GM/Bowling Green

AUTRANS CORPORATION 
(80% Sojitz Corporation of America,  20% Sojitz Corporation)

Business is strong at Autrans Corporation. Major activities
are performing logistics services for automotive manufac-
turers and both Tier-1 and Tier-2 suppliers, providing
sub-assembly and serving as a just-in-time coordinator.
The company has targeted high value-adding services
from increased distribution of products related to the
Nissan plant in Smyrna, Tennessee. The Autrans branch in
Ingersoll, Ontario facilitated higher value-adding services
by providing engine-transmission sub-assembly services to
CAMI Automotive (a joint venture between Suzuki Motor
Corporation and General Motors of Canada) for the
Chevrolet Equinox and other models.

A prime example of how we capitalized on our networking abil-
ities can be found in the Mineral Resources group. This division took
full advantage of our prowess in linking buyers and sellers as it
matched suppliers of iron and steel to consumer markets around the
world.

Another addition to our profit base came from Autrans
Corporation, the Company’s subsidiary in the automotive industry.
Autrans implemented new value-adding sub-assembly services in
Canada with restructuring and sales channel development
strategies. It significantly added to the Company’s financial well-
being.

In fiscal year 2004, Sojitz also greatly reduced its operating
expenses through recent mergers. Underpinned by efforts to create
a robust asset portfolio and sound financial position, the Company
has become more aggressive in pursuit of business opportunities.

BUSINESS STRATEGY
We envision fiscal year 2005 as the year in which Sojitz will
complete its evolution to a quality earnings structure in the Americas
region. We generate steady earnings from continuous business in

textiles, chemicals and plastics, construction materials, foodstuffs
and various imports to the U.S. domestic market. To accelerate earn-
ings, we utilize the unique features of markets in the Americas. We
will expand and diversify businesses in consumer goods, natural
resources, energy-related investment, and new technologies in
industries such as aerospace. Based on these initiatives, the
Company will focus on increasing earnings through growth.

In addition, we will reinforce our rail and transit business
relationship with ROTEM, a major rail car manufacturer located in
South Korea. We expect substantial growth in the commercial
aircraft business. Given the advances of the past year—our
worldwide network, know-how, finance arrangement  and
innovative business practices—we are more ready than ever to take
advantage of business opportunities.

The Company is increasingly adopting a proprietary
management tool, known as SCVA or Sojitz Corporation Value
Added, to measure risk and reward. While enhancing our risk-man-
agement structure, we will effectively manage our financial
resources and increase internal evaluations for each project as we
shift into a more vigorous business model.

BUSINESS DEVELOPMENT AND TOPICS
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O V E R S E A S  O P E R A T I O N S

EUROPE & AFRICA

DISTINGUISHING FEATURES AND STRENGTHS
Leveraging its traditional strength in Europe, the Company is active
across two core domains comprising marine equipment and automobile-
related products, and highly functional packaging materials. In marine
equipment and automobile-related products, Sojitz has acquired trading
rights and licenses from leading suppliers both in and outside Europe,
and is delivering machinery, equipment and components to customers
across the region. Recently, the Company is experiencing rising sales of
equipment for LNG facilities, LNG vessel turbines and specialty materials,
and large-scale vessel engines. In the automobile industry, Sojitz boasts a
solid track record in the supply of engine components, optical fiber
harnesses, and components for two-wheel vehicles. In the field of
packaging materials, the Company deals mainly in BOPA film, a product
in which Sojitz has undertaken direct investment, and EVOH resin. We
are engaged not only in the sale of these products, but are also engaged
in their development. Sojitz further strives to cultivate new markets utiliz-
ing its comprehensive business resources. Through these endeavors,
Sojitz enjoys a high share of intra-regional and offshore trade. The
Company consistently takes the initiative to proactively pursue business
opportunities. The Group promotes collaboration among headquarter
operating divisions and pursues synergy benefits with the aim of expand-
ing business activities. Our European management puts more emphasis
on generating synergy benefits through effective cooperation among
operating divisions within the region for further maximization of our
business.

In Africa, Sojitz operates across four key locations. The Company is
active in the trade of energy resources and the development of energy-
related projects. As a whole, the African region will require additional
care and time to achieve complete political and social stability.

FISCAL 2004 RESULTS
On a consolidated basis, operations in Europe in fiscal 2004 reported net
sales of ¥157.0 billion, gross trading profit of ¥4.9 billion, and operating
income of ¥0.6 billion. In net sales and gross trading profit, the Company
recorded a drop in revenues and earnings. This was the result of the with-
drawal from iron and steel businesses. Buoyed by effective reductions in its
selling, general and administrative expenses, Sojitz saw a year-on-year
increase at the operating income level.

By business segment, results in the communications infrastructure and
industrial machinery businesses were impacted by differences in year-end
balance dates. Construction machinery and large-scale carriage
transactions were down due to a slump in demand. Despite these difficult
conditions, the Company’s Plastics and Chemicals division benefited in
Europe through strong performances in sales and operating income across
all business rights including those related to synthetic resins and specialty
chemicals, and an increase in sales of food additives. In energy projects
including electric power generation, Sojitz experienced a drop in revenues
and earnings reflecting a reduction in electric power generation and ener-

YASUSHI HOSHIKA  

President & CEO for Europe & Africa
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gy projects. Through efforts to reduce and streamline selling, gener-
al and administrative expenses, the Company was successful in
attempts to minimize the decline in operating income. In the
Foodstuffs division, the results were below expectation as Sojitz
incurred slow operating conditions with little progress in the
development of commercial rights. 

In Africa, at the recurring profit level, results exceeded initial
estimates. This was the result of contributions from the Company’s
Johannesburg office.

BUSINESS STRATEGY
In Europe, the Company will focus on two main pillars comprising
the Industrial Projects division and Plastics & Chemicals division.
Sojitz will review operations in Europe in line with this initiative and
work to consolidate its business structure within the region in an
effort to maximize efficiency and secure optimal synergy effects.
Within the region, we will reinforce local trade and promote

greater initiative through our local operations. Efforts will also be
supported by improved collaboration with headquarters operating
divisions and with regional enterprises of other Japanese
companies. As a regional strategy, Sojitz will look beyond the 25-
member European Union and target former eastern European
countries, Russia, the CIS region and Turkey as a source of future
growth. The Company is committed to the proactive allocation of
human resources and funds in all of these areas to support this
regional strategy. We will promote a strategy in our business oper-
ations that places greater emphasis on nurturing and increasing
the role of local staff and at the same time pursue a regional strat-
egy in the development of new businesses in Europe, where Sojitz
will work to improve business efficiency and enhance risk manage-
ment.

In Africa, the Company will be guided by headquarters
operating divisions in the pursuit of its business activities through-
out the region.

Above, a sample of food packaging made
from highly functional packaging materials
handled by Sojitz
Below, a BOPA film plant of Biaxis OY Ltd., a
Sojitz affiliated company 

DEVELOPMENTS IN THE HIGHLY
FUNCTIONAL PACKAGING
BUSINESS
Through Biaxis, a company in which Sojitz
maintains a 49% interest, and Europe’s
second largest manufacturer of BOPA
film, the Company is active in the business
of product development, marketing and
sales. Through these comprehensive mea-
sures, Sojitz is in a position to add market
value and continues to expand trade of
EVOH resin and other highly functional
packaging materials.

Tank yard located at Gebze port, near
Istanbul, Turkey 

SOLVENT TANK OPERATIONS IN
TURKEY
Boasting a track record of 14 years, Sojitz
currently operates 41 solvent storage
tanks in Turkey. The Company is sourcing
solvent materials for use in paints and ink
from petrochemical producers in Europe,
the Middle East and South America, and
pursuing sales in Turkey. Sojitz now
maintains a 40% share of this market.

Marine diesel engine

SALES OF MARINE EQUIPMENT
Buoyed by robust conditions in the ship-
ping industry, Sojitz enjoys continued
sales growth of marine equipment.
Results are driven by increased sales of
large-scale engines for ships, the import
and export with Japan of a variety of
equipment and devices for LNG vessels,
and improved offshore trade.

BUSINESS DEVELOPMENT AND TOPICS



O V E R S E A S  O P E R A T I O N S

CHINA

DISTINGUISHING FEATURES AND STRENGTHS
Nichimen and Nissho Iwai, the two companies that merged to form Sojitz
Corporation, have a long history of trade with China. Both companies
were trailblazers in both establishing and developing business in the
region and built a strong reputation grounded in long-standing goodwill.
Based on this tradition and a history of achievement, Sojitz continues to
leverage its strengths and pursue opportunities across a variety of fields.
One such example is its trade in natural resources, including both import
from and export to China. We boasted a top share in coal exports from
China to Japan. Following China's dramatic economic growth, strong
demand for energy resources, and a recent lack of domestic supplies,
Sojitz is now active in the stable supply of coal to China from Vietnam,
Indonesia and other countries. The supply to China of Hot Briquette Iron
(HBI) and iron-ore are additional examples of our role in third-country
trade. Creating opportunities in collaboration with Chinese partners is
another gateway for business growth. Boasting specialized technology
and a highly competitive price structure, Sojitz has commenced efforts to
support China-based companies in petrochemical and steel plant propos-
als to third countries. Based on a deep mutual understanding fostered
through close communication over many years, Sojitz enjoys collaborative
relationships with a large number of Chinese companies. We are also
allocating business investment toward establishing and developing a local
marketing network. Sojitz is developing a proprietary sales network and
expanding activities in the sale of plastic materials to electronic home
appliance manufacturers and to automobile manufacturers, as well as in
the southern and eastern regions of China, the sale of chemicals, tuna,
and premixed flour. 

FISCAL 2004 RESULTS
In fiscal 2004, results significantly exceeded initial forecast targets. The
Company enjoyed robust results particularly in synthetic resins, electronic
communications and forest products and building materials. In the fiscal
year under review, the Sojitz Group experienced large-scale growth in
synthetic resin transactions owing mainly to the acquisition of other
company business rights. This in turn led to an increase in profit. Results
were also buoyed by efforts to reinforce the Company’s sales networks in
the southern and eastern regions of China and concrete expansion in new
marketing channels. Growth in the Company’s electronic communications
transactions is a measure of its composite trading structure. The Sojitz
Group maintains a comprehensive system for trade in discrete
components. This system extends from the supply of raw materials
through consignment manufacturing and delivery management. Export of
Chinese communications devices to third countries also contributed to the
Group’s earnings results. In forest products and building materials, dramatic
growth in housing starts in China served to drive an increase in activity. In
the fiscal year under review, the Sojitz Group expanded its supply of
materials from traditional sources such as the South Pacific and Russia. In
China’s north-east region, the Company has constructed a supply structure

YOSHIMI OTA  

President & CEO for China 48



of Russia-based materials. Boasting high quality and cost
competitiveness, construction materials are expected to provide the
platform for future growth and increased earnings.

BUSINESS STRATEGY
Earnings stability in the Company’s China business is grounded in
traditional import and export transactions. In addition to this, the
Company will strive to secure increased earnings by focusing
particularly in synthetic resins, chemicals, electronic
communications, and bearings. At the same time, we will continu-
ously make new investment in these fields, in order to reinforce
our sales network targeting the domestic market. In the plant busi-
ness, we will promote collaboration with Chinese manufacturers
and pursue opportunities for the export of petrochemical and steel
plants to third countries. In addition to existing complete knock
down (CKD) components, the Company will commence new activi-
ties in the automobile business. New activities include the export of
vehicles assembled in China and Chinese-produced automotive

components to third countries, as well as efforts to expand domes-
tic sales of materials. With an eye to the future, we will develop
opportunities for coal and new energy development from a
medium- to long-term perspective. Furthermore, the Company will
leverage its distribution capabilities in the domestic market and
build an improved retail and wholesale structure for the sale and
distribution of food. Through products such as tuna, premix flour
and other foodstuffs, we are working to establish higher earning
power. In forest products and building materials, Sojitz is active in
the processing of Russian-based materials in China. We will contin-
ue these efforts and reinforce sales and exports to Japan.

Processing tuna (top) and a plate of tuna

“HONMAMON” TUNA IN CHINA
In the last 15 years sashimi has appeared
in certain sections of the Chinese diet.
Underpinned by its focus on safety, relia-
bility and health and buoyed by its
competitive advantage in refrigerated dis-
tribution, Dalian Global Food Corporation
is active in the wide-ranging distribution
of the additive-free and natural
Honmamon tuna. 

Logs transported to the processing plant

MANZHOULI FOREST PRODUCTS
AND BUILDING MATERIALS
PROCESSING PLANT
A forest products and building materials
processing plant which has very strong
collaboration ties with Sojitz Group lies in
the grasslands of Mongolia. In mid
winter, temperatures reach minus 50
degrees Celsius, which parallels
conditions in Russia. Leveraging the
bountiful supply of forest products and
raw materials in Russia with the process-
ing techniques and cost advantages in
China, Sojitz is supporting activities to
produce value added products for sale
both in the domestic Chinese market and
for export to Japan.

BUSINESS DEVELOPMENT AND TOPICS
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O V E R S E A S  O P E R A T I O N S

ASIA

DISTINGUISHING FEATURES AND STRENGTHS
Asia is in the midst of robust economic growth. From Southeast through
Southwest Asia, the region is enjoying considerable global attention.
Forecast to reach two billion in 2010, the population of Asia offers
unlimited potential as an economic and consumer market.

Driven primarily by demand for two- and four-wheel motor vehicles,
as well as electronic home appliances and devices, the manufacturing
industry is providing the engine for remarkable economic and industrial
growth in Southeast Asia. In particular, India, with its significant popula-
tion and high education level is seen as the next growth driver within the
region.

Continued increase in the middle income stratum and improved liv-
ing standards and changes in lifestyles is a formula for substantial
potential and growing demand.

Efforts within the region toward free trade agreements are a rallying
call and are providing the impetus for further economic vitality. Caught
in the middle of this wave of change, Sojitz is endeavoring to expand its
business content in line with Asia’s continuous economic growth. We will
aggressively pursue opportunities in the pursuit of our goals. 

FISCAL 2004 RESULTS
In fiscal 2004, Sojitz experienced definitive growth in regional gross trading
profit in line with robust economic expansion and dynamic product
markets.

In particular, the Company experienced a substantial jump in the vol-
ume of synthetic resin materials handled, buoyed by significant growth in
demand from automobile manufacturers in Thailand and explosive growth
in two-wheel vehicles in Indonesia, a country previously on the brink of
economic disaster.

The overall improvement in profits was also the result of contributions
from PTA for synthetic fiber, and a notable increase in the volume of
chemical products handled for use in adhesives and paints. Sojitz also ben-
efited from increased business in wheat, oils for foods and feedstuff.

In addition to mainstay transactions in Malaysia, the Company
expanded sales channels in Thailand to support the full-fledged
commencement of non-ferrous raw materials trading.

In the machinery field, Sojitz continued to receive large-scale orders
for infrastructure facilities for electric transformation power facilities and
cement plants in Vietnam. In other Asian regions, the Company began full-
fledged handling of energy-related equipment and communication
facilities.

After accounting for these factors, recurring profit surged 66% year
on year.

HIROSHI KANEMATSU 

President & CEO for Asia 50



BUSINESS STRATEGY
The Asian region is characterized for its excessive requirements and
demands for materials and components. Quick to grasp these
needs and opportunities, Sojitz continues to leverage the strengths
of the Sojitz Group as a comprehensive supplier of a full range of
products and services. On the back of continued growth through-
out Asia, we are expanding business by promoting trade with
Japan as well as international and third country trade. The
Company is focusing on plastic materials, non-ferrous metals and
other products, targeting the four- and two-wheel vehicle
industries, electronic home appliances, OA equipment and a
variety of related areas. In the future, Sojitz will work to address
the needs of the region as a whole, adapting to changes in each of
its business segments. The Company will pursue opportunities in
the basic industries through the supply of chemicals, the lifestyle

industries through the trade of foods and textiles, and
infrastructure industries through the supply of communication
equipment and electric power generation facilities.

We will bolster the business and functions of our regional
headquarters for Asia, located in Singapore, and transfer local sub-
sidiaries throughout Asia to regional headquarter control. At the
same time, we established a local company in India, which is expe-
riencing remarkable growth, and both adopted and implemented a
policy designed to unify operations throughout the region.

Aerial view of the Coral Bay Nickel
Corporation, Nickel Processing Plant

COMPOSITE TRADING OF CORAL
BAY NICKEL IN THE PHILIPPINES
Coral Bay Nickel, a company in which
Sojitz maintains an 18% interest,
commenced commercial production of
nickel cobalt compound, an intermediate
product used in nickel refining, in April
2005. Operations are proceeding
smoothly, with the plant well on track to
produce approximately 10,000 tons of
nickel and approximately 700 tons of
cobalt annually by the end of the current
year. The Company is accordingly
promoting composite trading, utilizing
the collective strengths of the Sojitz
Group, through the manufacture and
export of products as well as the supply
of secondary raw materials such as coal,
sulfuric acid, calcium hydroxide and
methanol.

Colored plastic resins and molded plastic
parts

DEVELOPMENT OF THE SYNTHETIC
RESIN BUSINESS
Sojitz boasts a leading position in the
market for synthetic resin. The
development of the Company’s business
in Asia rests on the collective strengths of
the Group. In order to address increasing
demand for resin materials from the vehi-
cle carriage, electronic home appliances
and OA equipment industries, the
Company is leveraging its abundant sup-
ply source, competitive resin compound
facilities, and its extensive network of
processors and distributors. Based on
these initiatives, Sojitz is creating a
uniform system and structure to service
equally the needs of all customers.

BUSINESS DEVELOPMENT AND TOPICS
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O V E R S E A S  O P E R A T I O N S — R E G I O N S  U N D E R  T H E  D I R E C T  C O N T R O L  O F  H E A D Q U A R T E R S

OCEANIA

THE MIDDLE EAST

In the Middle East, Sojitz maintains a network spanning 15 countries and 10 locations. The
executive responsible for overseeing the region is based in Dubai, the hub of the United
Arab Emirates.

The Company participates in a number of businesses specific to the region. Sojitz is
active in energy development and has formed collaborative arrangements such as those
with Ras Laffan LNG through LNG Japan and Al Karkara oil field with Cosmo Oil in Qatar.
We maintain an export network for the distribution and sale of motor vehicles throughout
the region as well as the automobile CKD business in Iran. Sojitz also deals in the export of
white shrimps from Saudi Arabia through NPC, one of the world's leading companies, for
exclusive exports to Japan and China. In Oman, we succeeded in securing the contract for a
large-scale fertilizer project and we are active in petrochemical, electric power generation
and other plant business in the region. Through ALBA, we participate in the aluminum
business in Bahrain and undertake reciprocal transactions such as the purchase of interme-
diate aluminum products and provision of facilities and equipment for aluminum refining.

As part of the Company’s future growth strategy, Sojitz will promote businesses relat-
ed to energy plants throughout the Middle East, particularly in natural gas development
and through the effective use of competitive gas in petrochemicals, electric power genera-
tion, and aluminum plant businesses. In the area of upstream concession rights, the
Company is actively pursuing the development of natural gas and petroleum in the Middle
East and in North Africa. Furthermore, we are constantly examining new business models
and opportunities in the robust field of automobile-related operations.

HIDEO YAMASHITA 

General Manager for Oceania

FUMIMASA MURAKOSHI 

General Manager for the Middle East

In the Oceania region, Sojitz leverages its geographical advantage and actively engages in
efficient resource investment in areas such as Energy & Mineral Resources, Forest Products
and Foodstuffs.

In the field of Energy & Mineral Resources, and our existing investment in resources
such as coal (Jellinbah East, Coppabella, and others) and non-ferrous metals (Worsley
Alumina JV), we are focusing on product expansion, and at the same time, several new
investments earmarked for exploration and development.

We are also engaged in the Afforestation and Woodchip Business in the state of
Victoria (GPFL, EPFL), and have an investment in Hakubaku Australia Pty Ltd., which manu-
factures and retails dried noodles made from organically grown wheat.

In addition, we are in the process of establishing a multi-faceted business with leading
Australian companies. For instance with the Futuris Group we are participating in the
woodchip business with ITC and, in foodstuffs, participating in joint-venture businesses
with Elders Ltd.

In relation to the importation business to Australia, we are endeavoring to widen sales
channels in niche markets in the fields of metals, machinery, plastics and chemicals.
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KOREA

YUTAKA TAKEMURA 

General Manager for Russia and the CIS Region

MASAHIRO NAKAHIRA 

President, Sojitz Korea Corporation

RUSSIA AND THE CIS REGION

Russia and the CIS region, which separates Europe from Asia is experiencing annual growth
rates in excess of 7%. Abundant opportunities exist across a broad cross section of fields
including resources, plant and machinery for which the Company maintains a
representative office in Russia and a local subsidiary in the CIS region for chemicals, plastics,
and consumer goods. In addition to this two-structure, two-region network, the Company
maintains a headquarters controlled marketing and operating office. In the fiscal year
ended March 31, 2005, this structure generated $500 million in contracts.

In the energy field, which continues to drive growth in the Russian economy, Sojitz is
working to retain its top position as the world’s leading exporter of coal to Japan. We are
also a leading exporter of timber and among Japan’s major suppliers of gas compressor sta-
tions to Gazprom, the world’s largest natural gas production company. In consumer goods,
Sojitz is enjoying strong import sales through its joint venture with Subaru and expects to
expand CKD business in concert with Isuzu in the Ukraine. Rebuilding business in tradition-
ally strong fields such as the metallurgical, power and communication industries, the
Company will also pursue growth through its local subsidiary activities in the health and
beauty, foods and related markets.

Running parallel with its trading transactions, Sojitz is investing in resource-related
businesses. We are pursuing opportunities through joint ventures with Russia-based
companies in the machinery and equipment, materials for manufacturing and in consumer
goods. Sojitz will focus on establishing new business models that match the needs of the
region in an effort to create a sustainable source of income.

Since the establishment of a branch in Seoul in 1979, and the incorporation of a local sub-
sidiary in 1995, Sojitz has cultivated and developed close relationships with some of Korea's
leading companies for a period exceeding 25 years. In addition to the import and export of
products between Korea and Japan, the Company has established trade to third countries
and regions including South East Asia, India and the Middle East, in partnership with
Korean companies.

Sojitz is engaged in the supply of steel machinery manufactured in Japan to iron works
located in Korea. The Company has also entered the market for mobile communication
devices in which Korea leads the world in technology and ideas. In the fields of transporta-
tion, Sojitz supports Korean manufacturers in the area of automobiles to Central and South
America. The Company was also quick to recognize the potential of Korea's light rail
business and has suggested various business plans. While Sojitz continues in its activities in
the general-purpose chemical and lifestyle-related product fields, the Company is also culti-
vating new customers in IT-related and electronic materials. Sojitz is a valued partner to
many Korean companies in the trade of iron and steel, nonferrous metals and energy-related
products. In each of these fields, we boast a wide product handling base. To advance activi-
ties in steel machinery and related products, we maintain project offices in Pohang and
Kwangyang.

To further growth in Korea, Sojitz will pursue tie ups with Korea-based plant
companies and work to build commercial relationships in the fields of iron and steel, large-
scale electric power generation and light rail projects. In components for the IT sector,
Sojitz will continue to expand business at each opportunity. In steel-related businesses, in
addition to expanding transaction volumes in traditional steel products, Sojitz will nurture a
new consumer segment in specialty steels for automobile components.



54

OVERSEAS OPERATIONS—REGIONS UNDER THE DIRECT CONTROL OF  HEADQUARTERS

TAIWAN

KOJI MATSUMOTO 

President and CEO, Sojitz Taiwan Corporation

Generally, the Taiwan economy has been characterized by its high dependence on exports.
This trend has become increasingly evident in recent years. Export of electronics and
information-related products has provided the engine for economic growth and this
remains the defining feature of the market. In addition, Taiwan is experiencing strong
demand for facilities, components, and materials, as well as intermediate and finished
goods. The Sojitz Group is active in a variety of fields in Taiwan and pursues business
through each of its operating divisions. Mainly in collaboration with Group companies,
though independently as well, we are active in the import and export—not only with Japan
but also with third countries—of chemicals, synthetic resin, machinery, nonferrous metals
and other items. The foundation for our growth in Taiwan rests in the electronics and IT
fields. Sojitz will continue to expand activities in these areas through each department and
operating division. We will reinforce the autonomy, financial health, and credibility of our
operations in Taiwan and at the same time promote Taiwanese exports as the backbone of
our operations. Sojitz is committed to pursing new opportunities in Taiwan and is actively
investing in new proposals.
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■ GROUP COMPANY    ■ BRANCH    ■ OFFICE

JAPAN

Fukui ■ Sojitz Chubu Corporation, Fukui Branch 

Fukuoka ■ Sojitz Kyushu Corporation 

■ Sojitz Corporation, Kyushu Branch 

Hamamatsu ■ Sojitz Chubu Corporation 

Hiroshima ■ Sojitz Nishinihon Corporation 

Nagasaki ■ Sojitz Kyushu Corporation, Nagasaki Branch 

■ Sojitz Corporation, Nagasaki Branch 

Naha ■ Sojitz Kyushu Corporation, Naha Branch 

Sapporo ■ Sojitz Corporation, Hokkaido Branch 

Sendai ■ Sojitz Higashinihon Corporation 

■ Sojitz Corporation, Tohoku Branch 

Toyama ■ Sojitz Chubu Corporation, Toyama Branch 

ASIA

China

Beijing ■ Sojitz (China) Co., Ltd.

■ Sojitz Corporation, Beijing Office

Chongqing ■ Sojitz (China) Co., Ltd., Chongqing Office

Dalian ■ Sojitz (Dalian) Co., Ltd.

Guangzhou ■ Sojitz (Guangzhou) Co., Ltd.

Harbin ■ Sojitz (Dalian) Co., Ltd., Harbin Office

Hong Kong ■ Sojitz (Hong Kong) Ltd.

Kunming ■ Sojitz (Hong Kong) Ltd., Kunming Liaison Office

Nanjing ■ Sojitz (Shanghai) Co., Ltd., Nanjing Office

Qingdao ■ Sojitz (Qingdao) Co., Ltd.

Shanghai ■ Sojitz (Shanghai) Co., Ltd.

Shenzhen ■ Sojitz (Hong Kong) Ltd., Shenzhen Liaison Office

Suzhou ■ Sojitz (Shanghai) Co., Ltd., Suzhou Office

Tianjin ■ Sojitz (Tianjin) Co., Ltd.

Wuhan ■ Sojitz (China) Co., Ltd., Wuhan Office

Xi’an ■ Sojitz (China) Co., Ltd., Xi'an Office

India

Mumbai ■ Sojitz India Private Ltd., Mumbai Branch

New Delhi ■ Sojitz India Private Ltd.

Indonesia

Jakarta ■ PT. Sojitz Indonesia

■ Sojitz Corporation, Jakarta Liaison Office

Korea

Seoul ■ Sojitz Korea Corporation

Malaysia

Kuala Lumpur ■ Sojitz (Malaysia) Sdn. Bhd. 

■ Sojitz Corporation, Kuala Lumpur Branch 

Myanmar

Yangon ■ Sojitz Corporation, Yangon Branch

Pakistan

Karachi ■ Sojitz Corporation, Karachi Branch 

Lahore ■ Sojitz Corporation, Karachi Branch, Lahore Liaison Office 

Philippines

Manila ■ Sojitz Philippines Corporation 

■ Sojitz Corporation, Philippines Branch 

Singapore

■ Sojitz Asia Pte. Ltd.

Sri Lanka

Colombo ■ Sojitz Corporation, Colombo Liaison Office

Taiwan

Taipei ■ Sojitz Taiwan Corporation

Thailand

Bangkok ■ Sojitz (Thailand) Co., Ltd.

■ NNT Consulting Co., Ltd.

Vietnam

Hanoi ■ Sojitz Corporation, Hanoi Liaison Office

Ho Chi Minh ■ Sojitz Corporation, Ho Chi Minh City Liaison Office

NORTH AMERICA

Canada

Toronto  ■ Sojitz Canada Corporation, Toronto Office 

Vancouver ■ Sojitz Canada Corporation 

Mexico

Mexico City ■ Sojitz Mexicana S.A. de C.V.

U.S.A.

Bellevue ■ Sojitz Corporation of America, Bellevue Branch  

Detroit ■ Sojitz Corporation of America, Detroit Branch  

Houston ■ Sojitz Corporation of America, Houston Branch  

Los Angeles ■ Sojitz Corporation of America, Los Angeles Branch  

Mesa ■ Sojitz Corporation of America, Mesa Office   

New York ■ Sojitz Corporation of America 

Portland ■ Sojitz Corporation of America, Portland Branch  

Seattle ■ Sojitz Corporation of America, Seattle Branch  

Washington D.C. ■ Sojitz Corporation of America, Washington Branch 

SOUTH AMERICA

Argentina

Buenos Aires ■ Sojitz Argentina S.A.

Brazil

Rio de Janeiro ■ Sojitz do Brasil S.A., Rio de Janeiro Branch

Sao Paulo ■ Sojitz do Brasil S.A.

Peru

Lima ■ Sojitz Peru S.A. 

Venezuela

Caracas ■ Sojitz Venezuela CA 

P R I N C I P A L  O P E R A T I N G  B A S E S (As of April 1, 2005)
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EUROPE & CIS

Austria

Vienna ■ Sojitz UK plc, Vienna Branch

Belgium

Brussels ■ N.V. Sojitz Benelux S.A.

Czech

Prague ■ Sojitz Europe plc, Prague Office

France

Paris ■ Sojitz Europe plc, Paris Branch

Germany

Dusseldorf ■ Sojitz Europe plc, Dusseldorf Branch

Hamburg ■ Sojitz Europe plc, Hamburg Office

Italy

Milano ■ Sojitz Europe plc, Milan Branch

Netherlands

Rotterdam ■ Sojitz Europe plc, Rotterdam Branch

Poland

Warsaw ■ Sojitz Europe plc, Warsaw Liaison Office

Russia

Khabarovsk ■ Sojitz Corporation, Khabarovsk Liaison Office

Moscow ■ Sojitz LLC

■ Sojitz Corporation, Moscow Liaison Office

Spain

Madrid ■ Sojitz Europe plc, Madrid Branch

Turkey

Istanbul ■ Sojitz UK plc, Istanbul Branch

U.K.

London ■ Sojitz Europe plc

■ Sojitz UK plc

AFRICA

Algeria

Alger ■ Sojitz Corporation, Alger Liaison Office

Angola

Luanda ■ Sojitz Corporation, Luanda Liaison Office

Egypt

Cairo ■ Sojitz Corporation, Cairo Liaison Office

Nigeria

Lagos ■ Sojitz Global Trading Nigeria Ltd.

South Africa

Johannesburg ■ Sojitz Corporation, Johannesburg Branch

MIDDLE EAST

Iran

Tehran ■ Sojitz Corporation Iran Ltd.

Iraq

Baghdad ■ Sojitz Corporation, Baghdad Liaison Office

Oman

Muscat ■ Sojitz Corporation, Muscat Liaison Office

Saudi Arabia

Al-Khobar ■ Sojitz Corporation, Al-Khobar 

Jeddah ■ Sojitz Corporation, Jeddah Branch

■ Sojitz Corporation, Jeddah Office

U.A.E

Dubai ■ Sojitz Middle East FZE

■ Sojitz Corporation, Dubai Liaison Office

Yemen

Sanaa ■ Sojitz Corporation, Sanaa Liaison Office

OCEANIA

Australia

Melbourne ■ Sojitz Australia Ltd., Melbourne Office 

Sydney ■ Sojitz Australia Ltd.

New Zealand

Auckland ■ Sojitz New Zealand Ltd.

P R I N C I P A L  O P E R A T I N G  B A S E S
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M A I N  S U B S I D I A R I E S (As of July 1, 2005)

MACHINERY & AEROSPACE DIVISION
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Japan Steel Leasing Co., Ltd. 83.06% Lease and sale of steel construction materials

Nissin Gas Engineering Ltd. 30.00% Sale of LPG/LNG refrigeration and liquefaction equipment, sale of all types of gas for 

marine and industrial use

NI Welding Corporation 49.00% Sale of welding materials and equipment (including robots)

Rent Corporation 29.60% Rental, sale and repair of construction equipment 

Sendimir Japan, Ltd. 45.00% Design and technical guidance for all types of rolling machines and auxiliary equipment

Sojitz Aerospace Corporation 100.00% Import/export and Japanese sales of aerospace-related equipment, components and materials

Sojitz Automobile Co., Ltd. 100.00% Trading for automotive vehicles and components, development of new business in the 

automotive field

Sojitz Avisys Corporation 100.00% Sale of aircraft and security equipment

Sojitz Machinery Corporation 100.00% Machinery general trading company

Sojitz Marine & Engineering 100.00% Sale, purchase and charter brokerage of new and used vessels, ship operation management, 

Corporation Japanese sales and import/export of marine-related equipment and materials

ASIA

China Kunshan NSK Co., Ltd. 15.00% Manufacture and sale of bearings

Shaoxing Asahi Bearing Co., Ltd. 20.00% Manufacture of lathing rings used in the production of bearings

Zhejiang Asahi Bearing Co., Ltd. 60.00% Manufacture of lathing rings used in the production of bearings

India NMTronics India Pvt. Ltd. 100.00% Sale and service of Fuji Machinery surface-mounted technology (SMT) equipment

Malaysia Kawasaki Motors Holding 20.00% Holding company of KSSB; import, sale and assembly of motorcycles

(Malaysia) Sdn. Bhd.

Philippines Aichi Forging Company of Asia, Inc. 6.77% Manufacture and sale of steel forging parts

Asian Transmission Corporation 84.71% Assembly and sale of automobile transmission engines 

Autrans Philippines Corporation 80.00% Agency transport operations for automobile parts

Fuji Machine Philippines Inc. 60.00% Sale and service of Fuji Machinery surface-mounted technology (SMT) equipment

Mitsubishi Motors Philippines Corporation 49.00% Import, assembly and sale of Mitsubishi automobiles

Singapore Fuji Machine Mfg. (Singapore) Pte. Ltd. 86.00% Sale and service of Fuji Machinery surface-mounted technology (SMT) equipment

Howa Machinery Singapore Pte. Ltd. 39.00% Import and sale of industrial machinery and after-sales service

Thailand Autrans (Thailand) Co., Ltd. 73.75% Agency transport operations for automobile parts

Vietnam Vietnam Suzuki Corporation 35.00% Manufacture and sale of Suzuki automobiles and motorcycles

NORTH AMERICA

U.S.A. Metal Processing Systems, Inc. 100.00% Import, sale and aftercare of metal processing machines

NM Products Corporation 90.00% Wholesale of gasoline engines and related manufactured products

OAC Inc. 40.00% Sale of OAC-manufactured automatic exposure equipment, lamps and supplies  

SOUTH AMERICA

Brazil Fuji do Brasil Maquinas Industriais Ltda. 60.00% Sale and service of Fuji Machinery surface-mounted technology (SMT) equipment

Venezuela MMC Automotriz, S.A. 92.31% Import and assembly of Mitsubishi and Hyundai automobiles

EUROPE & CIS

Ireland Sunrock Aircraft Corporation Ltd. 100.00% Aircraft leasing

Germany ORC Manufacturing Vertriebs GmbH. 40.00% Import/export and sale of electronics-related capital equipment and machinery

Russia Subaru Motor LLC 51.00% Import and exclusive sales agent of Subaru automobiles in Russia
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M A I N  S U B S I D I A R I E S

ENERGY & MINERAL RESOURCES DIVISION 
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Alconix Corporation 21.97% Sale of nonferrous products, nonferrous, materials for construction and electronic industries 

CoalinQ Corporation 100.00% Operation of an online site for coal users (e-trade and information services)

Creative Diecast Corporation 100.00% Manufacture and sale of diecast products (aluminum and zinc)

Dai-Nihon Foil Co., Ltd. 48.40% Manufacture and sale of wrapping materials

Eco Energy Japan Corporation 75.50% Industrial waste treatment with thermal recycling

e-Energy Corporation 100.00% Sale of nuclear fuel and equipment

Erimo Wind Power Co., Ltd. 95.00% Wind power generation in Hokkaido  

Hayama Wind Power Generation Company 51.00% Wind power generation in Kochi Prefecture

Ject Corporation 100.00% International and domestic trade and sale of coke, carbon materials, petroleum products, LPG

LNG Japan Corporation 50.00% LNG business and related investments

Metal One Corporation 40.00% Integrated steel trading company 

Nissho Koyu Co., Ltd. 57.33% Sale of petroleum products

Nissho Petroleum Gas Corporation 30.00% Import and sale of LPG, LNG and petroleum products

Sojitz Energy Corporation 97.08% Sale of petroleum products, LNG

Sojitz Jewelry Co., Ltd. 83.33% Manufacture and sale of jewelry and accessories

Sojitz Sawada Power Co., Ltd. 98.15% Thermal power generation in Sadogashima

Tokyo Yuso Co., Ltd. 100.00% Tank storage operations for petroleum and chemical products

Volclay Japan Co., Ltd. 50.00% Import and sale of bentonite produced in the U.S. and China

ASIA

Singapore Asia Cable Engineering Co., Pte. Ltd. 25.92% Power cable jointing work and related services

Sojitz Offshore Project Pte. Ltd. 100.00% Investment in FPSO and FSO, handling of equipment related to oil and gas production

Sojitz Petroleum Co., (Singapore) Pte. Ltd. 100.00% Sale of oil, petroleum products, LPG 

Vietnam Vietnam Japan Aluminium Co., Ltd. 42.00% Manufacture and sale of aluminum extrusion products

NORTH AMERICA

Canada Sojitz Moly Resources, Inc. 100.00% Investment in Endako molybdenum mine in Canada (25%) 

Grand NM Merida Management Services Inc. 100.00% Investment in power generation operations and maintenance (O&M)

Cayman

Mexico NM Power Mexico, S.A. de C.V. 100.00% Investment in power generation projects

U.S.A. NCG International Inc. 100.00% Investment in power generation projects

Sojitz Energy Venture, Inc. 100.00% Oil and gas development

Sojitz Noble Alloys Corporation 100.00% Investment in Strategic Mineral Corporation (vanadium producer)

Strategic Minerals Corporation 22.31% Production and sale of vanadium

SOUTH AMERICA

Brazil Albacora Japao Petroleo Limitada 50.00% Development of oil and gas fields (Albacora oil field)

EUROPE & CIS

France Nisshin France S.A. 20.00% Investment in Ru Nickel Ltd.

Russia LLC Sojitz Compressor Service 100.00% Handling of compressor components for Russia

U.K. Sojitz Energy Project Ltd. 100.00% Oil and gas development

Sojitz Etame Ltd. 100.00% Investment in Gabon Etame oil fields

OCEANIA

Australia Catherine Hill Resources Pty. Ltd. 100.00% Investment in coal mines (Jellinbah East, Wallarah, Coppabella, Minerva and other projects)

Japan Alumina Associates (Australia) Pty. Ltd. 50.00% Investment in Worsley alumina refinery

Sojitz Resources (Australia) Pty. Ltd. 100.00% Investment in Worsley alumina refinery
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CHEMICALS & PLASTICS DIVISION
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Arysta Lifescience Corporation 35.20% Sale of agricultural chemicals, fertilizers and other intermediate products

Cosmic Farm Co., Ltd. 30.00% Cultivation and sale of enoki mushrooms

Custom Serve Corporation 100.00% Sale of plastic resin, products, film, housing materials

Global Chemical Holdings, Inc. 100.00% Holding company: chemical products business

High-Tech Chem Inc. 100.00% Coloring, compounding of plastic resins

Hokko Chemical Co., Ltd. 90.00% Manufacture, processing and sale of paint and ink thinners

Mitsumoto Chemicals Co., Ltd. 98.82% Plastic coloring agent and compound processing

NI Chemical Corporation 100.00% Lease of chemical products/oil storage facilities, import/export shipping business

Nichipac Co., Ltd. 98.00% Manufacture and sale of processed paper products, such as paper bags and wrapping 

paper, as well as plastic bags and other plastic products

Nissho Iwai Cement Co., Ltd. 55.20% All types of secondary cement/concrete products, concrete aggregate and general construction 

materials

Nissho Iwai Material Corporation 50.00% All types of secondary cement/concrete products, concrete aggregate and general construction 

materials

NN Chemical Corporation* 100.00% Trading of chemical products and inorganic mineral products 

Osaka Plastics Mfg. Co., Ltd. 96.70% Manufacture and sale of plastic sheets

Pla Matels Corporation 46.55% Sale of plastic raw materials, products, and processing equipment

Pla-Net Corporation 100.00% Domestic and international trading of plastics and related products

Pla-Net Holdings, Inc. 100.00% Holding company: plastics business

Sojitz Technoplas Corporation 100.00% Processing of synthetic resins and coloring agents

Taiyo Chemical Industry Co., Ltd. 80.07% Manufacture and sale of vinyl chloride film

Tokuyama Tsusho Corporation 30.00% Sale of cement, ready-mixed concrete and other building materials

Vermitech Corporation 100.00% Sale of vermiculite firings

Yahata Concrete Co., Ltd. 100.00% Manufacture and sale of ready-mixed concrete, processing of interior floor coverings

Yasui Chemical Industrial Inc. 73.80% Sale and manufacture of polyethylene film

Yawata Ready Mixed Concrete Co., Ltd. 100.00% Manufacture and sale of ready-mixed concrete

ASIA

China Asahi Kasei (Suzhou) Plastics 49.00% Coloring, compounding of plastic resins

Compound Co., Ltd.

Dalian Tateho Chemical Co., Ltd. 20.00% Manufacture and sale of magnesia powder for heater insulation

Fangcheng Gang Yunyan Phosphate Co., Ltd. 39.00% Crushing and export of mineral phosphate

Nanhai Huada-Takagi Mold Co., Ltd. 19.00% Design and manufacture of molds for plastic automobile parts

Nichibei Electric Parts (Beijing) Co., Ltd. 33.65% Manufacture of components for digital devices such as mobile phones

North China Pharmaceutical Group Beta Co., Ltd. 30.00% Manufacture and sale of penicillin and antibiotics

Richao Engineering Plastics (Beijing) Co., Ltd. 49.00% Coloring, compounding of plastic resins

Sojitz Engineering Plastics (Dalian) Co., Ltd. 100.00% Coloring, compounding of plastic resins

Super Engineering Plastics (Shenzhen) Co., Ltd. 49.00% Coloring, compounding of plastic resins

Suzhou Maruai Semiconductor Package 30.00% Development, manufacture and sale of products with plastic sheeting

Co., Ltd. conductive coatings

Takagi Auto Parts (Foshan) Co., Ltd. 49.00% Manufacturing of automobile plastic components

Yantai Sandie Plastic Products Co., Ltd. 71.43% Manufacture of various types of polyethylene household bags

Hong Kong Sojitz Plastics (China) Ltd. 100.00% Sale of plastic resin materials and molding machines 

Topla International (Hong Kong) Ltd. 28.60% Manufacture and sale of plastic sheets

India India Gelatine & Chemicals Ltd. 24.72% Sale and manufacture of polyethylene film

Indonesia P.T. Kaltim Methanol Industri 85.00% Manufacture and sale of methanol

P.T. Randugarut Plastic Indonesia 55.00% Manufacture and sale of polyethylene products

Korea Han Kang Chemical Co., Ltd. 59.45% Sale of substitute freon gas 

* The company’s name will change to Sojitz Chemical Corporation on October 1, 2005
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M A I N  S U B S I D I A R I E S

GROUP
COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

Philippines AFC Fertilizer and Chemicals Inc. 100.00% Manufacture and sale of fertilizers, sale of imported fertilizer products

Aritao Realty Corporation 40.00% AFCI land owning company

Hinigaran Realty Development Corporation 100.00% AFCI land owning company

Taiwan Furukawa Circuit Foil Taiwan Corporation 15.15% Manufacture of copper foil

Thailand Central Pacific (Thailand) Co., Ltd. 100.00% Sale and import of fertilizer 

MC Industrial Chemical Co., Ltd. 51.00% Import and domestic sale of chemicals

MC Plastics Co., Ltd. 51.00% Plastic processing and domestic sales

MC Solvents Co., Ltd. 51.00% Commercial rights for licensed fertilizer production

MC Textile Co., Ltd. 51.00% Import and domestic sales of clothing material

Nakashima Rubber (Thailand) Co., Ltd. 41.00% Manufacture and sale of rubber automobile parts

N.I.M. Co., Ltd. 51.00% Warehousing (chemical tanks)

Thai Central Chemical Public Co., Ltd. 83.00% Production and sale of fertilizer (including imported products)

Thai GCI Resitop Co., Ltd. 39.80% Manufacture and sale of all kinds of industrial phenol resin 

Vietnam Japan Vietnam Fertilizer Company 60.40% Production and sale of compound fertilizer

Nichimen Chemical Tank Service Co., Ltd. 100.00% Company-owned tank storage operations

PTN Chemicals Co., Ltd. 20.00% Manufacture and sale of raw material for detergent alkylbenzene sulphonic acid

NORTH AMERICA

Canada American Biaxis Inc. 49.00% Manufacture of biaxially-oriented polyamide (BOPA) film

U.S.A. Biaxis Packaging Sales, Inc. 100.00% Sale of nylon film and plastic resins

Metton America, Inc. 85.11% Manufacture and sale of metton

Sanyo Plastics Compound America Inc. 78.10% Coloring, compounding of plastic resins

Trans World Prospect Corporation 28.57% Investment in Black Hillas Bentonite LLC 

SOUTH AMERICA

Brazil Konica Minolta Photo Imaging Da Amazonia Ltda. 20.00% Processing and sale of color film, developing slit paper and packaging

EUROPE & CIS

Finland Biaxis Oy, Ltd. 49.00% Manufacture of biaxially-oriented polyamide (BOPA) film

Portugal Nemoto Portugal Quimica Fina Lda. 38.52% Manufacture and sale of nonorganic fluorescent pigment

U.K. AK & N (UK) Ltd. 35.00% Holdings company for plastic compounding business

REAL ESTATE DEVELOPMENT & FOREST PRODUCTS
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Akita New Urban-Center Building Co., Ltd. 51.00% Ownership, leasing and management of AL✩ VE shopping centers based in Akita Prefecture

Chelsea Japan Co., Ltd. 30.00% Development, ownership and leasing of outlet malls (commercial facilities)

Kyusyu Urban-Development Co., Ltd. 17.32% Hotel management (Nikko Hotels International, Oita Toyo Hotel)

New Real Creation Inc. 100.00% Real estate purchase and sales, investment and brokerage, receivable sales

Nicom Property Management Corporation 100.00% Condominium and office building management, real estate agency services

Nissho Iwai Real Estate Corporation 100.00% Real estate development, sales and brokerage

Sojitz Commerce Development Corporation 100.00% Development, construction, operation and lease of retail property

Sojitz Housing Materials Corporation 100.00% Sale of lumber, plywood and all types of construction materials 

Sojitz Realnet Corporation 100.00% Consignment sales of newly constructed condominiums, sale of residential products, 

construction contracting for sales centers and model showrooms, real estate and logistics 

consulting

Sun Building Materials Corporation 100.00% Trading company specializing in sale of construction materials, sale of construction material,

lumber and residential-related equipment, building interior finish works

Takehara Kogyo Co., Ltd. 50.00% Manufacture and sales of particleboard

Takarazuka Kaihatsu Co., Ltd. 50.00% Condominium development and sales

Yamagata Newcity Development Co., Ltd. 100.00% Ownership, leasing and management of Kajoh Central Building (Yamagata Prefecture)

Yoshimoto Ringyo Co., Ltd. 100.00% Joint sales of imported and locally produced products

ASIA

Indonesia P.T. Mitra Mutiara Woodtech 65.00% Manufacture and sale of high-end wooden doors, molding and other products

Malaysia Sojitz Forest Products (EM) Sdn. Bhd. 100.00% Sale of timber products and plywood
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GROUP
COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

NORTH AMERICA

U.S.A. MCE Associates, LLC 100.00% Real estate investment (LLC)

Suncrown Development Inc.      100.00% Real estate investment

OCEANIA

New Zealand Tachikawa Forest Products (NZ) Ltd. 40.00% Sawmilling

CONSUMER LIFESTYLE BUSINESS DIVISION
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Daiichibo Co., Ltd. 100.00% Manufacture and sale of textiles, real estate leasing, storage distribution, shopping center 

management

Fuji Nihon Seito Corporation 28.82% Manufacture, refining, processing and sale of sugar

Hanshin Silo Co., Ltd. 45.00% Grain warehousing

Masudaya Foods Corporation 30.00% Wholesale of wheat flour, rice and other foodstuffs

Mclord Co., Ltd. 100.00% Distribution and processing of textile products

Misawa Inc. 15.00% Manufacture, sale and wholesale of women’s wear

Nichimen Fashion Co., Ltd. 100.00% Processing and sale of fabrics

Nichimen Infinity Inc. 100.00% Manufacture and sale of apparel

N.I.F. Co., Ltd. 20.00% Sale of food specifically made for vending machines

Nihon Sportswear Co., Ltd. 100.00% Manufacture of apparel

Nissho Iwai Meat and Agri-Products 82.09% Import/export of meat, gardening products and feed for sale in Japan

Corporation

Nissho Iwai Paper & Pulp Corporation 33.56% Buying and selling of wrapping and packaging materials, containers and machinery

Payless Shoesource Japan Co., Ltd. 40.00% Shoe retailer

Shikisima Starch MFG. Co., Ltd. 15.00% Manufacture and sale of corn starch, high-fructose corn syrup and modified starch

Shinshu Ham Co., Ltd. 37.14% Production and sale of ham, sausage, bacon and general meats and vegetables

Singapore Co., Ltd. 98.18% Planning, manufacture and sale of women’s clothing

Sojitz Foods Corporation 100.00% Sale of sugar, farmed marine products, raw ingredients for feed, wheat flour and other 

foodstuffs

Sojitz General Merchandise Corporation 100.00% Import and export and domestic wholesale of footwear, furniture, miscellaneous goods 

and industrial materials

Sojitz Logitech Co., Ltd. 99.67% Cargo-handling contract work, product storage and management operations

Takahata Co., Ltd. 100.00% Manufacture of sewn products

Takatsu Shoji Co., Ltd. 100.00% Wholesale sugar and foodstuffs

Unitec Foods Co., Ltd. 100.00% Import, processing and marketing of natural food additives such as pectin

Yamaaki Corporation 50.00% Processing and sale of clams

Yamazaki-Nabisco Co., Ltd. 20.00% Manufacture, sale and import/export of biscuits, snacks, candy and chocolate products

ASIA

China Baoding Rongri Spice Co., Ltd. 30.00% Process, manufacture and sale of spices (cayenne pepper)

Da Chan Showa Foods (Tianjin) Co., Ltd. 22.50% Manufacture of premixed foods

Dalian Global Food Corporation 51.00% Tuna processing

Dalian Shuang Ri Food Co., Ltd. 49.00% Grading of soybeans

Da Longmian Textile (Suzhou) Co., Ltd. 25.00% Cotton mill, cotton and quilt processing, production and sale of sleepwear, 

inspection of all types of textile products

Jiang Yin Chengbang Worsted Spinning 17.40% Production and sale of acrylic worsted spun yarn

Co., Ltd.

Liaoning Northern Foods Co., Ltd. 40.00% Sorting and processing of wild and cultivated vegetables

Nanjing Sumian Garment Co., Ltd. 25.00% Manufacture and sale of apparel

Nichimen Fashion (Shanghai) Trading 100.00% Processing and wholesale of fabrics in China

Co., Ltd.

Ningbo Yongmian Fashion Garment Co., Ltd. 25.00% Manufacture and sale of apparel

Qingdao Zhongmian Knitting Co., Ltd. 50.00% Manufacture and sale of knitwear
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GROUP
COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

Shandong Honglimian Knit Products Co., Ltd. 41.25% Development, production and sale of socks, apparel and other knitwear

Shanghai Fujilife Co., Ltd. 40.00% Manufacture and sale of sleepwear

Sichuan Food Co., Ltd. 49.00% Sale of everyday food items

Sojitz Textile (Shanghai) Co., Ltd. 100.00% Manufacture and sale of sewn products

Yingkou Shuiyuan Food Co., Ltd. 35.00% Meat processing/packing

Zibo Huamian Garment Co., Ltd. 50.00% Manufacture and sale of apparel

Hong Kong Now Apparel Ltd. 100.00% Garment agent and trader

Posand Sojitz Home Textile Ltd. 15.00% Provision of dyeing and printing services

Indonesia P.T. Moriuchi Indonesia 20.00% Fabric manufacturing

Philippines All Asian Countertrade, Inc. 20.16% Sale of sugar in Japan, import/export of raw cane sugar

Singapore Four Leaves Pte. Ltd. 20.00% Manufacture of bread and confectionery

Thailand SNB Agriproducts Ltd. 29.00% Extraction of rice bran oil, sale of pure and defatted rice bran oil

Thai Nylon Co., Ltd. 28.62% Manufacture of fishing nets

Vietnam Dalat Japan Foods Co., Ltd. 50.00% Manufacture of frozen vegetables

VIJACHIP Cai Lan Corporation 51.00% Afforestation; manufacture and sale of wood chip 

VIJACHIP Da Nang Corporation 60.00% Afforestation; manufacture and sale of wood chip 

VIJACHIP Vung Ang Corporation 60.00% Afforestation; manufacture and sale of wood chip 

OCEANIA

Australia East Victoria Plantation Forest Company 29.00% Afforestation; manufacture and sale of wood chip 

of Australia Ltd.

Green Triangle Plantation Forest Company 29.00% Afforestation; manufacture and sale of wood chip 

of Australia Pty. Ltd.

NEW BUSINESS DEVELOPMENT GROUP
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN CRS Saitama Co., Ltd. 49.00% Automobile dismantling and scrap processing services pursuant to the Automobile 

Recycling Law

Ebistrade Inc. 59.61% Strategic IT business organizer (commercial transactions, account handling) 

JBP Corporation 30.00% Management support services to small and medium sized companies utilizing the Internet

Nissho Electronics Corporation 40.30% Providing solutions and services across a variety of fields including information and 

telecommunications, data processing, electronics and audio/visual

Tsuneishi CRS Corporation 33.40% Automobile dismantling and scrap processing services pursuant to the Automobile 

Recycling Law

OTHERS
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

JAPAN Heisei Medical Club Corporation 90.83% Member-system checkup clinic providing healthcare and early medical diagnosis

Nakatsu Estate Co., Ltd. 100.00% Buying/selling of real estate, letting and leasing, mediation and management

Nikkyo Transportation & Warehousing Co., Ltd. 100.00% Transportation and warehousing, real estate leasing, sale/lease of loading/unloading equipment

NTT DATA 3C Corporation 30.00% Operating support centers covering technical matters and back office functions 

Sojitz Insurance Agency Corporation 100.00% Personal injury and life insurance agency services

Sojitz Logistics Corporation 100.00% Logistics service business: land, sea and air cargo handling, international nonvessel 

operating common carrier (NVOCC) transportation

Sojitz Private Equity, Inc. 55.10% Investment management/advisory service 

Sojitz Research Institute, Ltd. 100.00% All forms of research and consulting

Sojitz Systems Corporation 30.00% SI, ASP, network security, overseas IT project

Sojitz Tourist Corporation 100.00% Travel agency

Synergy Capital Ltd. 27.00% Management and operation of corporate rejuvenation fund

ASIA

Hong Kong Sojitz Insurance Brokers (HK) Ltd. 100.00% Insurance broker

Singapore Unimax Insurance Pte. Ltd. 100.00% Reinsurance underwriting

M A I N  S U B S I D I A R I E S
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THE AMERICAS
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

Japan Entrepia Japan Inc. 100.00% “Business accelerator” providing initial and long-term support to generate yen-based 

revenues for Entrepia’s portfolio companies

Brazil Griensu do Brasil, S.A. 35.00% Import and sale of medical equipment and coordination of related services

Canada Entrepia Canada Inc. 100.00% Investment management services for IT related funds

Guatemala Central Motriz, S.A. 28.00% Import and sale of automobiles

Mexico NAI Azteca S.A. de C.V. 100.00% Investment in independent power plant projects in Mexico

Republic of International Automotive Advisory & 28.00% Consulting and marketing services for automobile dealerships

Panama Marketing Service Corporation

V.T.M. Management, S.A. 100.00% Special purpose vehicles for financing to Petroleos de Venezuela S.A.

U.S.A. Airship Management Services, Inc. 24.90% Airship operation and maintenance, providing fully licensed ground and flight personnel, 

technical support and tour-related vehicles featuring client logos and other customization 

services

Autrans Corporation 100.00% Provider of sub-assemblies and Just-in-Time delivery services for the automotive industries; 

warehouse and distribution services for the consumer electronic industry;

freight forwarding for various industries

Entrepia, Inc. 95.65% Holding company of Entrepia Group

Entrepia Solutions Inc. 100.00% Investment in the IT field

Entrepia Venture Inc. 100.00% Investment management services for IT related funds

Masami Foods, Inc. 21.10% Meat processing and packing

NAWP Inc. 100.00% Investment and operation in wind power projects in California U.S.A.

ON Wind Energy LLC 50.00% Wind power operation in California U.S.A. 

Sojitz America Capital Corporation 100.00% Finance, real estate and leasing

Sojitz Motors U.S.A., Inc. 100.00% Holding company of automobile dealership

Sojitz Risk Services, Inc. 100.00% Insurance broker (non-life insurance)

Specialty Grains, Inc. 49.00% Contract cultivation of specialty corn and soybeans for export

Sunrock Institute Inc. 40.00% Research in IT and biotechnology; consulting services 

Weatherford Motors, Inc. 100.00% Franchised BMW automobile dealership

CHINA
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

China Beijing Sada Leimeng Garments Co., Ltd. 25.00% Production of men’s suits

Dachan Showa Foods (Tianjin) Co., Ltd. 22.50% Manufacture of premixed foods

Dalian Global Food Corporation 51.00% Storage, processing and sale of tuna

Discrete Association Semiconductor Pte. Ltd. 42.98% Sale of discrete components

HEMZ Corporation 100.00% Sale of men’s tailor-made suits and shirts

HI (China) Corporation 100.00% Sale and development of 3D engines for mobile phones

Qinghai Yuanda International Commercial 75.00% Consulting and import/export business related to Qinghai Province

Consultants Co., Ltd.

Shenzhen Aero-Fasteners Manufacturing 29.00% Manufacture of bolts and nuts

Company Ltd.

Hong Kong Supreme Development Co., Ltd. 33.34% Processing of plastic film

ASIA
GROUP

COUNTRY COMPANY OWNERSHIP AREA OF BUSINESS

Indonesia PT. Wisma Karawang 100.00% Operation of serviced apartments in Indonesia

SUBSIDIARIES REPORTING DIRECTLY TO PRINCIPAL OPERATING BASES
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O R G A N I Z A T I O N  (As of April 1, 2005)

Shareholders’ Meeting
Board of Corporate Auditors

Auditors Corporate Auditor’s Office

Audit Dept.

Secretariat Dept.

Corporate Planning & Investor Relations Dept.

Human Resources & General Affairs Dept.

Finance & Accounting Dept.

Public Relations Dept.

Compliance Administration Dept.

Group Risk Management Dept.

Nomination Committee

Remuneration Committee

Board of Directors

President

Shareholders’ Meeting
Board of Corporate Auditors

Auditors Corporate Auditor’s Office

Management Committee

Machinery & Aerospace Division

• Planning & Administration Office • Business Support Office
• China Automotive Business Development Office • Automotive Dept. 1
• Automotive Dept. 2 • Automotive Dept. 3 • Industrial Systems & Bearing Dept.
• Plant & Infrastructure Dept. • Electronics & Telecommunication Systems Dept.
• Commercial Airplanes Dept. •Military Aircraft & Defense Electronics Dept.

Energy & Mineral Resources Division

• Planning & Administration Office • Energy & Power Business Dept. 
• Energy Business Dept. • Nuclear Fuel Cycle Dept. 
• Coal Dept. • Iron Ore & Ferroalloys Dept. 
• Non-Ferrous Metals Dept. • Precious Metals Marketing Dept.

Real Estate Development & Forest Products Division

• Planning & Administration Office • Urban Development Dept.
• Construction & Development Dept. • Log Marketing Dept. 
• Lumber & Panel Marketing Dept.

Consumer Lifestyle Business Division

• Planning & Administration Office • Grains & Foods Dept. • Foodstuffs Dept. 
• Marine Products Marketing Dept. • General Commodities Dept. 
• Apparel Dept. • Paltex Dept.

New Business Development Group

• Planning & Administration Office • IT. Digital Contents Dept.
• BioMedical . Environment Dept.

Chemicals & Plastics Division

• Planning & Administration Office 

Secretariat Dept.

Corporate Planning Dept.

IT Planning Dept.

Business Administration Dept.

Human Resources & General Affairs Dept.

Finance Dept.

Corporate Accounting Dept.

Public Relations Dept.

Legal Dept.

Risk Management Dept.

Risk Management Planning Office

Compliance Dept.

Board of Directors

President

SOJ ITZ  HOLDINGS  CORPORAT ION

SOJ ITZ  CORPORAT ION
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C O R P O R A T E  O F F I C E R S  O F  S O J I T Z  H O L D I N G S  C O R P O R A T I O N  (As of June 28, 2005)

President and CEO

Akio Dobashi 

Executive Vice President

Masaki Hashikawa 

Director and Senior Managing

Executive Officer

Katsuhiko Kobayashi 

Shigeo Muraoka Masaki Hashikawa Akio Dobashi Katsuhiko Kobayashi Yoshihiko Miyauchi

Director

Shigeo Muraoka 

Director

Yoshihiko Miyauchi

Managing Executive Officer

Shinichi Taniguchi
Standing Auditor

Joji Wada 

Standing Auditor

Shunsaku Yahata 

Standing Auditor

Kenji Okazaki 

Auditor

Yoshiaki Ishida 

Auditor

Kazuo Hoshino

EXECUTIVE OFFICER  CORPORATE AUDITORSDIRECTORS 



Yasuyuki Fujishima Akio Dobashi Katsuhiko Kobayashi

Keisuke Ishihara Yutaka Kase Masaki Hashikawa Yoji Sato
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C O R P O R A T E  O F F I C E R S  O F  S O J I T Z  C O R P O R A T I O N  (As of June 27, 2005)



President and CEO 

Akio Dobashi  

Executive Vice President

Yutaka Kase 
Adviser to the President (Business Group and
Overseas Operations) 

Executive Vice President

Masaki Hashikawa  
Adviser to the President (Corporate Group) 

Senior Managing Executive Officer

Yasuyuki Fujishima  
CCO, New Business Development Group,
Compliance Dept. 

Senior Managing Executive Officer 

Katsuhiko Kobayashi
Legal Dept., Risk Management Dept., 
Risk Management Planning Office 

Managing Executive Officer

Keisuke Ishihara 
Assistant to the Adviser for Business Group
and Overseas Operations,
Human Resources & General Affairs Dept. 

Managing Executive Officer

Yoji Sato 
CFO, Finance Dept., Corporate Accounting
Dept. 

CORPORATE AUDITORS

Standing Auditor 

Joji Wada 

Standing Auditor 

Kenji Okazaki 

Auditor 

Yoshiaki Ishida 

Senior Managing Executive Officer 

Yasushi Hoshika
President & CEO for Europe & Africa 

Managing Executive Officer

Hiroyuki Tanabe 
President, Energy & Mineral Resources
Division 

Managing Executive Officer

Hiroshi Kanematsu 
President & CEO for Asia 

Managing Executive Officer

Kazunori Teraoka 
President, Machinery & Aerospace Division 

Managing Executive Officer

Jun Matsumoto 
President & CEO for the Americas 

Managing Executive Officer

Shinichi Taniguchi 
CIO, Secretariat Dept., Corporate Planning
Dept., IT Planning Dept., Business
Administration Dept., Public Relations Dept. 

Managing Executive Officer

Joji Suzuki
President, Chemicals & Plastics Division 

Managing Executive Officer

Yoshimi Ota
President & CEO for China 

Executive Officer

Eiji Okawa 
CFO for China  

Executive Officer

Shuhei Inoue 
Senior Vice President, Energy & Mineral
Resources Division (Energy) 

Executive Officer

Taichi Yonemura 
President, Consumer Lifestyle Business
Division 

Executive Officer

Masao Ichishi 
President, Real Estate Development & Forest
Products Division 

Executive Officer

Michiharu Katsura 
Senior Vice President, Machinery &
Aerospace Division (Aerospace) 

Executive Officer

Takashi Tsukada 
CFO for the Americas  

Executive Officer

Tetsuya Konoda
General Manager, Finance Dept. 

Executive Officer

Junichi Hamatsuka
General Manager, Corporate Accounting
Dept. 

Executive Officer

Kazuhiko Nakajima
Senior Vice President, Machinery &
Aerospace Division (Machinery)  

DIRECTORS EXECUTIVE OFFICERS
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BASIC STANCE

Sojitz Holdings considers clarification of its management

responsibilities, accountability, and disclosure to stakeholders,

including shareholders, to be an important issue. At the same

time, the Company strives to improve the profitability of the

entire Group and to maximize corporate value by

implementing a highly transparent management framework.

Underpinned by the fundamental policy of managing and

supervising the business activities of the subsidiaries under its

umbrella, Sojitz Holdings, as the holding company for the

Group, recognizes corporate governance as a key management

issue.

CORPORATE GOVERNANCE STRUCTURE

1. Sojitz Holdings has adopted the auditing system with the

aim of incorporating statutory guidelines that serve to

augment the auditing function. At the same time, the

Company has appointed outside directors to chair the

Nomination and Remuneration Committees. Through these

measures, the Company strives to assess the relevance and

transparency of director appointments and remuneration,

and to enhance the operations of the Board of Directors as a

consultative body. 

Furthermore, in line with the pending merger on October 1,

2005 with Sojitz Corporation, the Company’s principal oper-

ating arm, Sojitz Holdings will continue to assess every

option in its search for the optimal corporate governance

structure in accordance with revisions of relevant laws and

ordinances, particularly as they relate to the Commercial

Code of Japan.

2. Sojitz Holdings maintains a Board of Directors comprising

five members. Of this number, one is appointed from

outside the Group and three are concurrent directors of

Sojitz Corporation. The Board of Directors is the principal

decision-making body of the Group and is responsible for

considering and determining those matters most important

to the Group.

3. The Company has introduced the executive officer system,

clarifying the authority and responsibilities of senior

executives and management. The executive officer system

serves to separate the managerial decision-making and busi-

ness executive functions, and to increase the speed of

decision making and implementation. In addition, in order to

respond quickly and appropriately to sudden changes in the

business environment, and to clarify management responsi-

bilities, the tenure of directors and executive officers has

been set at one year.

4. The president of Sojitz Corporation chairs the Follow-Up

Committee, a committee established within Sojitz

Corporation to ensure strict adherence of the New Business

Plan and to assess and overview progress. In support of

these efforts, the committee invites external specialists to

provide third-party expert counsel.

INTERNAL CONTROL SYSTEM

In the execution of the Group’s business operations, Sojitz

Holdings has established a multi-tiered internal control system

to ensure compliance with all statutory and regulatory require-

ments and related in-house rules, and optimal efficacy and

efficiency. This internal control system is driven by Sojitz

Corporation’s Group Risk Management, Compliance

Administration, Accounting, and Corporate Planning

departments, and is audited by the Company’s Audit

Department.

Sojitz Holdings, in concert with Sojitz Corporation, has also

implemented a cross-sectional structure with the aim of further

reinforcing this internal control system. As a Group, Sojitz is

committed to consistently reviewing its internal control system

and to ensuring timely disclosure through in-house systems

and structures.

C O R P O R A T E  G O V E R N A N C E
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AUDIT STRUCTURE
1. Corporate Auditors

Auditing policies, implementation plans, and the delegation of

responsibilities are determined as appropriate during auditors’

meetings. The Group’s auditors adopt a variety of methods in

efforts to fulfill the auditing function, including attending

Board of Directors’ meetings, collecting and assessing informa-

tion provided by directors in connection with the executive

function, reviewing relevant decision-making documents, and

calling for and examining business reports from Group

subsidiaries. 

The Company’s Board of Corporate Auditors is comprised of

five members, three of whom are appointed from outside the

Group. In an effort to ensure prompt and direct contact with

its principal and other subsidiaries, three members of the

Company’s Board of Corporate Auditors are concurrent

auditors of Sojitz Corporation.

2. Accounting Audit

Sojitz Holdings has appointed the independent auditing firms

Ernst & Young ShinNihon and KPMG AZSA & Co. in

accordance with the Commercial Code of Japan and the

Securities and Exchange Law.

3. Internal Audit

The Company’s Board of Directors deliberates on an audit plan

at the beginning of each fiscal year. In line with each plan, an

internal audit is conducted once every two years to assess a

number of items and in particular compliance, financial report-

ing, and risk management. Those areas subject to audit include

the operating departments and finance department of Sojitz

Corporation, consolidated subsidiaries and operations in the

Group’s four principal regions of the U.S., Europe, Asia, and

China. Departments engaged in financial and commodity

futures transactions are subject to internal audit every year.

On completion of the internal audit, a report outlining

findings, remarks and recommendations is provided to the

president. At the same time, meetings are convened to assess

and review audit results. These meetings comprise the heads of

relevant departments that were subject to internal audit,

general managers and presidents responsible for the relevant

division, executives directly responsible, and auditors. The rele-

vant personnel then comprise and present a report in response

to recommendations covering action plans, procedures and

implementation. Progress is verified through a series of follow-

up audits.

4. Collaboration Among Internal Auditors, Corporate
Auditors, and Independent Auditors

In the implementation of their respective duties, the

Company’s Audit Department, Corporate Auditors, and

Independent Auditors collaborate and exchange information

on a regular basis to enhance efficacy and efficiency, to secure

mutual benefit, streamline processing, and maximize synergy

effects.
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COMPLIANCE, ENVIRONMENTAL ACTIVITIES AND SOCIAL CONTRIBUTION

STRENGTHENING COMPLIANCE

MEASURES IMPLEMENTED BY SOJITZ HOLDINGS
CORPORATION
In April 2004, the internal Compliance Administration
Department was established, and a compliance program formu-
lated with the aim of ensuring Group executives and employees
abide by all domestic and overseas laws and Company
regulations, and conduct themselves in an ethical manner in
accordance with social norms. 

MEASURES IMPLEMENTED BY SOJITZ
CORPORATION
1. In April 2005, the internal Compliance Department was

established with the aim of securing effective internal control
and maintaining optimal compliance.

2. In order to ensure the Sojitz Group adheres strictly to compli-
ance and risk management principles, and to statutory and
regulatory requirements, a Compliance Committee (Office:
the Compliance Department) has been established and a
Chief Compliance Officer (CCO) appointed as its chair. In
addition, a structure has been established to allow employees
direct access to the CCO and legal counsel in an effort to
prevent noncompliance of statutory and regulatory
requirements by members of the Sojitz Group and ensure its
early detection.

3. The Compliance Committee has established a homepage on
the Group’s Intranet as both an information and education
tool. The Company will continue to strengthen compliance
throughout the entire Group through such education and
other measures.

CONTRIBUTING TO THE ENVIRONMENT AND SOCIETY

BASIC STANCE
Recognizing their social responsibility as members of the
international community, Sojitz Holdings Corporation and its
principal operating arm, Sojitz Corporation, are committed to
addressing environmental issues and fulfilling their corporate
social responsibility. The entire Sojitz Group is working diligently
to enhance the environmental activities of Nichimen and Nissho
Iwai and to further contribute to society at large. 

ENVIRONMENTAL PHILOSOPHY
Environmental issues are increasingly becoming matters of
global concern both for current and future generations, as their
impact is felt throughout the world. Recognizing environmental
conservation as one of the most important challenges of
management, the Sojitz Group works diligently to reduce envi-
ronmental load in every facet of its operations. We are seeking
a sustainable society, in which both economic development and
environmental preservation can coexist. 

ENVIRONMENTAL MANAGEMENT SYSTEM
Sojitz Corporation published its environmental management
manual, based on ISO 14001 guidelines, the international stan-
dard for environmental management on April 1, 2004, and
established an environmental management system for the
Group. The system is comprised of the Global Environment
Committee and environment management units for each
corporate division and company with the Group. The
chairperson of the Global Environment Committee is the
highest authority on environmental management and is
supported by designated managers, whose role is to implement
and manage environmental management systems throughout
the Group’s activities.

ENVIRONMENTAL CONSIDERATIONS
The Sojitz Group contributes to the realization of a recycling
and sustainable society by promoting environmental
preservation businesses through sales of environmentally
friendly products and services as well as environment-related
equipment, and the development of recycling and new-energy
businesses. In our daily activities, we also strive to reduce
environmental burden through aggressive efforts to conserve
energy and resources, reduce waste, increase recycling and
encourage green procurement.

Furthermore, we will continuously increase awareness and
ensure compliance of environmental management systems
among all Group directors and employees. At the same time,
we will promote environmentally conscious educational and
training activities.



F I N A N C I A L  S U M M A R Y
For the years ended March 31, 2005 and 2004:

Thousands of
Millions of yen U.S. dollars

2005 2004 2005

Net sales (Total trading transactions) ¥4,675,903 ¥5,861,737 $43,700,028

Gross trading profit 244,247 249,023 2,282,682

Operating income 65,522 59,949 612,355

Recurring profit 58,088 48,461 542,879

Net loss (412,476) (33,609) (3,854,916)

As of March 31:

Total assets 2,448,478 3,077,022 22,882,972

Total shareholders’ equity 280,241 316,235 2,619,075

Interest-bearing debt 1,428,327 1,992,726 13,348,850

Yen U.S. dollars

Per share amounts:

Net loss (1,876.48) (172.52) (17.54)
Shareholders’ equity (1,440.26) 235.43 (13.46)

Dividends — — —

ROA (14.9)% (1.0)%

ROE (138.3)% (18.3)%

Equity ratio 11.4% 10.3%

Net DER 3.6 times 4.9 times
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 (% of Net sales)(Billions of yen)

Export

Import

Domestic

Offshore

¥769.7

¥1,132.9

¥1,860.8

 ¥912.5

(16.5%)

(24.2%)

(39.8%)

 (19.5%)

M A N A G E M E N T ’ S  D I S C U S S I O N  A N D  A N A L Y S I S  O F  O P E R A T I O N S

NET SALES BY TYPE OF TRADE

Note: In this document, unless otherwise stated or inferred by context, the Sojitz
Group (the “Group”) refers to Sojitz Holdings Corporation and its consoli-
dated subsidiaries and affiliates, while Sojitz Group companies refers only to
its consolidated subsidiaries and affiliates.

1. OVERVIEW

The history of Sojitz Holdings Corporation (hereinafter referred to as

“Sojitz Holdings” or “the Company”) effectively commenced with

the merger between Nichimen Corporation (hereinafter referred to

as “Nichimen”) and Nissho Iwai Corporation (hereinafter referred to

as “Nissho Iwai”) on April 1, 2004, to form Sojitz Corporation (here-

inafter referred to as “Sojitz”). On July 1, 2004, the holding compa-

ny changed its name from Nissho Iwai - Nichimen Holdings

Corporation to its current name Sojitz Holdings. Business results for

the Sojitz Group for fiscal 2004, the fiscal year ended March 31,

2005, are presented as follows.

In the fiscal year under review, consolidated net sales (total trading

transactions) amounted to ¥4,675.9 billion, a decrease of 20.2%

compared with the previous fiscal year. This was mainly attributed

to the review of low-profit transactions. By type of trade, export

sales in the Machinery & Aerospace and other divisions fell 11.9%

year on year, import sales in the Energy & Mineral Resources and

other divisions declined 19.5%, domestic sales deteriorated 22.5%,

related primarily to low-profit petroleum-related transactions, and

offshore sales declined 22.6%, essentially in the Machinery &

Aerospace Division and other transactions, at overseas subsidiaries.

By business segment, agency transactions in the Energy &

Mineral Resources Division declined 40.2% compared with the pre-

vious fiscal year, owing to a review of low-profit transactions.

Condominium sales in the Construction & Urban Development

Division decreased 17.7% year on year, while aircraft-related trans-

actions in the Machinery & Aerospace Division fell 17.6%. Sales of

overseas subsidiaries declined 14.1% as the Company curtailed

transactions with low profit margins. Results in the Foods Division

were down 9.3% reflecting a slump in the import of grains and

cereals. Overall sales in other businesses were also weak despite the

inclusion of new subsidiary companies in the scope of consolidation.

On the earnings front, gross trading profit was ¥244.2 billion, a

decline of 1.9% compared with the previous fiscal year. Despite

positive contributions from the Textiles Division and newly incorpo-

rated other businesses in the Company’s scope of consolidation, this

was offset by a drop in gross trading profit from the Machinery &

Aerospace Division, owing to business reorganization and the sale

and liquidation of consolidated subsidiaries, and from the

Construction & Urban Development Division, due to a drop in con-

dominium sales. Despite this deterioration in gross trading profit,

operating income climbed ¥5.6 billion, or 9.3% year on year, to

¥65.5 billion, attributable to rationalization efforts and successful

measures to curtail selling, general and administrative (SG&A)

expenses. In the fiscal year under review, recurring profit rose

19.9% to ¥58.1 billion reflecting contributions from equity in earn-

ings of unconsolidated subsidiaries and affiliates and in particular

Metal One Corporation. The Company recorded a net special loss of

¥438.2 billion. This mainly comprised special gains of ¥15.3 billion

including gain on sales of investment securities totaling ¥8.8 billion,

and special losses of ¥453.4 billion. Principal components of special

losses were loss on sale and disposal of property & equipment total-

ing ¥98.1 billion following the disposal of real estate holdings and a

review of low-profit businesses, including overseas investments and

loans as announced in the Company’s New Business Plan on

September 8, 2004, net unrealized loss on revalution of property

and equipment of ¥24.7 billion, restructuring losses of ¥224.1 billion,

loss and provision for loss on the dissolution of subsidiaries and affil-

iates amounting to ¥62.3 billion, and loss on futures transactions of

¥18.0 billion following the discovery in March 2005 of erroneous

behavior and non-compliance with the Company’s internal rules in

connection with commodity futures transactions. As a result of

these and other factors, the loss before income taxes for the fiscal

year under review was ¥380.1 billion. After accounting for income

taxes of ¥11.3 billion, deferred income taxes of ¥18.3 billion, which

included a reversal of deferred tax assets in line with austere reform

measures outlined in the New Business Plan, and minority interests

in consolidated subsidiaries totaling ¥2.8 billion, Sojitz Holdings

incurred a net loss for fiscal 2004 of ¥412.5 billion.

2. INDUSTRY SEGMENT INFORMATION

Machinery & Aerospace

Sales in this segment totaled ¥869.8 billion, a decrease of 17.6%

compared with the previous fiscal year, mainly reflecting a drop in

the Company’s airplane-related transactions and the sale and liqui-

dation of consolidated subsidiaries. Operating income on the other

hand was ¥12.3 billion, up 16.4% year on year due to the positive

impact of cost-cutting measures to reduce SG&A expenses.

Energy & Mineral Resources

Sales in the energy business declined 40.2% to ¥1,077.8 billion fol-

lowing a review of low-profit transactions. Operating income was
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 (% of Net sales)

Machinery & Aerospace (18.6%)

Energy & Mineral Resources (23.0%)

Chemicals & Plastics (12.8%)

Construction & Urban Development (4.1%)

Forest Products & Building Materials (6.2%)

Foods (8.5%)

General Commodities & 
Consumer Business

(5.1%)

Textiles (3.2%)

Overseas Subsidiaries (15.9%)

Other 

Machinery & 
Aerospace

Energy & Mineral 
Resources

Chemicals & 
Plastics

Construction & 
Urban Development

Forest Products & 
Building Materials

Foods

General Commodities 
& Consumer Business

Textiles 

Overseas Subsidiaries

Other

(Billions of yen)

869.8

1077.8

596.1

192.4

292.0

396.3

240.4

147.8

743.1

120.2

(2.6%)

NET SALES BY INDUSTRY SEGMENT

¥10.6 billion, up 48.9% year on year. This significant increase is

attributed to successful efforts to improve profit efficiency.

Chemicals & Plastics

In light of the review of low-profit transactions, sales in this seg-

ment were ¥596.1 billion, 4.3% down year on year. On the earn-

ings front, operating income was ¥15.6 billion, up 28.1%,

benefiting from rationalization measures in personnel costs and

other SG&A expenses.

Construction & Urban Development

Sales in this segment fell 17.7% compared with the previous fiscal

year to ¥192.4 billion owing to the drop in condominium sales.

Operating income declined 16.4% year on year to ¥7.1 billion.

Forest Products & Building Materials

In line with sluggish market conditions, sales of forest products

edged down 1.1% to ¥292.0 billion. Operating income rose 6.4%

to ¥3.7 billion reflecting the shift toward products with higher profit

margins and efforts to curtail distribution costs.

Foods

Sales in the foodstuffs business were ¥396.3 billion, a drop of

9.3%, as the Company reduced grain and cereal transactions

with low-profit margins. Operating income more than doubled,

increasing 129.6% year on year to ¥4.6 billion. This reflected

efforts to improve profit margins and curtail SG&A expenses

through rationalization.

General Commodities & Consumer Business

Despite a strong performance in the chip business, sales in this seg-

ment decreased 3.4% to ¥240.4 billion following the review of low-

profit transactions. Operating income jumped a substantial 243.2%

to ¥1.9 billion owing to reductions in SG&A expenses.

Textiles

Sales in the textiles business were characterized by mixed results.

The oppressive heat and extended summer worked to delay sales of

autumn and winter items, which continued throughout each sea-

son. Sales in this segment on the other hand benefited from the

inclusion of new subsidiaries in the scope of consolidation. As a

result, sales were effectively stagnant, declining a nominal 0.2%

year on year to ¥147.8 billion. Operating income climbed 18.0% to

¥4.9 billion, buoyed by efforts to focus on higher profit items.

Overseas Subsidiaries

Sales recorded by overseas subsidiaries totaled ¥743.1 billion, a

decrease of 14.1% compared with the previous fiscal year, reflect-

ing the review of low-profit transactions. Operating income surged

264.9% to ¥4.2 billion on the back of improvements in profit mar-

gins at European subsidiaries, a turnaround from the previous fiscal

year. The decline in SG&A expenses also resulted from integration

benefits and efforts to revive earning power.

OTHER 

Sales in other businesses declined 21.0% year on year to ¥120.2 bil-

lion attributed to the withdrawal from low-profit transactions at

overseas branches. Operating income also fell 60.0% to ¥3.9 billion.

3. SCOPE OF CONSOLIDATION

As of March 31, 2005 the Sojitz Group comprised 517 companies, a

strategic paring of 40 companies compared with the end of the pre-

vious fiscal year. Of this number, 329 companies (124 in Japan, 205

overseas) were consolidated subsidiary companies, and 188 compa-

nies (60 in Japan, 128 overseas) were affiliated companies account-

ed for under the equity method. Of all companies included in the

scope of consolidation, 242 companies, or 73.8%, of consolidated

subsidiary companies (245 companies, or 74.9%, as of March 31,

2004) and 141 companies, or 75.0%, of equity-method affiliates

(168 companies, or 73.7%, as of March 31, 2004) reported net
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EARNINGS OF GROUP COMPANIES

Profitable Unprofitable Total

Number of Net income Number of Net loss Number of Net income (loss) 
company [Billions of yen] company [Billions of yen] company [Billions of yen]

Consolidated subsidiaries 242 (73.8%) 39.4 86 (26.2%) (87.1) 328 (100.0%) (47.7)

Companies accounted for by the equity method 141 (75.0%) 18.2 47 (25.0%) (9.2) 188 (100.0%) 9.0

Total 383 (74.2%) 57.6 133 (25.8%) (96.3) 516 (100.0%) (38.7)

Notes:
1. Figures for consolidated subsidiaries exclude Sojitz data.
2. Figures of net income and net loss for companies accounted for by the equity method represent equity in earnings of subsidiaries and affiliated companies.

M A N A G E M E N T ’ S  D I S C U S S I O N  A N D  A N A L Y S I S  O F  O P E R A T I O N S

income in the fiscal year ended March 31, 2005. On an overall

basis, 74.2% (74.4% in the previous fiscal year) reported net

income for the fiscal year under review. The number of companies

that reported a net loss fell by nine companies year on year to 133

companies. Although net loss of unprofitable companies increased

to ¥96.3 billion due to restoration of the asset portfolio in line with

the New Business Plan, net income of profitable companies

increased to ¥57.6 billion reflecting efforts to create a robust asset

portfolio. The operating performance of companies included in the

scope of consolidation is presented as follows.

4. FINANCIAL POSITION

(1) Assets, Liabilities and Shareholders’ Equity

In line with the New Business Plan, the Sojitz Group has promoted

the disposal of its real estate holdings, accelerated its selection and

focus policy, and reduced business risk. From the perspective of bol-

stering asset quality and increasing liquidity, the Sojitz Group has

also reviewed low-profit transactions including overseas investment

and loans, and conducted strict assessments of withdrawal costs

and investment returns. As a result of these initiatives, the Company

has shifted a significant balance of current assets to investments

and long-term receivables, wrote-off a portion of non-performing

receivables, and bolstered consolidated allowances for doubtful

accounts. On September 29, 2004, the Board of Directors resolved

to issue preferred stock through an allocation to third parties and

convertible bonds. Following issue and settlement, Sojitz Holdings

procured ¥370.0 billion on October 29, 2004. Of a total ¥360.0 bil-

lion raised through the issue of preferred stock, ¥340.0 billion was

directed as contribution in kind to capital in offset of loan principal

receivables. As a result, the Company reduced its interest-bearing

debt, while successfully improving liquidity. In addition, a total of

¥10.0 billion in convertible bonds was converted to common stock

as of March 31, 2005.

Assets

Total assets as of March 31, 2005 stood at ¥2,448.5 billion, a

20.4% decrease from the end of the previous fiscal year. Current

assets were ¥1,423.2 billion, down 18.0%, reflecting the

Company’s efforts to create a robust asset portfolio and the dispos-

al of certain subsidiary companies. For the same reason, investments

and long-term receivables fell 9.9% and stood as ¥615.9 billion as

of the end of the fiscal year.

Liabilities and Shareholders’ Equity

Total liabilities as of March 31, 2005 stood at ¥2,134.9 billion, a

decrease of 22.3% from the end of the previous fiscal year. This

was primarily due to the reduction in short- and long-term debt by

way of a debt-equity swap. As a result, interest-bearing debt as of

the end of the fiscal year under review was ¥1,428.3 billion. After

deducting cash and deposits, net interest-bearing debt stood at

¥1,002.3 billion.

Shareholders’ equity as of March 31, 2005 stood at ¥280.2 bil-

lion, following the issue of ¥360.0 billion of preferred stock on

October 2004 and the subsequent increase in capital.

After accounting for all these factors, the Sojitz Group reported a

net interest-bearing debt ratio of 3.6 times, a key financial indicator

in the Group’s New Business Plan.

(2) Cash Flows

In the fiscal year under review, net cash used in operating activities

was ¥19.8 billion, net cash provided by investing activities was

¥241.1 billion, and net cash used in financing activities totaled

¥212.3 billion. After accounting for the effect of exchange rate

changes on cash and cash equivalents and the effect of change in

the scope of consolidation, cash and cash equivalents as of the end

of the fiscal year stood at ¥409.3 billion.

In fiscal 2004, net cash used in operating activities totaled ¥19.8

billion, a turnaround of ¥106.9 billion from net cash provided by

operating activities in the previous fiscal year. The principal compo-

nent was a cost of ¥18.0 billion incurred to unwind commodities

futures transactions in March 2005, following discovery of signifi-

cant breaches in the Company’s internal rules. In the previous fiscal

year, Sojitz Holdings benefited from the collection of trade receiv-

ables, which served to enhance liquidity, and decreased inventories,

factors absent in the fiscal year under review.
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Net cash provided by investing activities amounted to ¥241.1 bil-

lion, an increase of ¥168.1 billion compared with the previous fiscal

year. Major cash inflows were proceeds from sale of property and

equipment, proceeds from sale/redemption of investment securities,

and collection of long-term receivables. As a result, free cash flow

was ¥221.3 billion.

Net cash used in financing activities was ¥212.3 billion, an

increase of ¥143.7 billion. This is attributed to continued efforts to

reduce interest-bearing debt.

(3) Liquidity and Funds Procurement

As of March 31, 2005, the balance of cash and cash equivalents

and time deposits stood at ¥432.4 billion. The balance of cash on

hand is considered adequate. The Company maintains more than

sufficient liquidity. As a source of indirect funding however, the

Company maintains stable relationships with its primary financial

institutions including main banks.

In addition, and as identified on page 9, (note 7. (2) c. Policy for

Previously Issued Preferred Stock), the Company has issued a cumu-

lative total of ¥626.0 billion in preferred stock, of which the 1st

Series Class I Preferred Stock totaling ¥52.6 billion, will enter its

conversion period from May 2006. In this context, the Company

issued convertible bonds totaling ¥60 billion and established a maxi-

mum acquisition limit of ¥60 billion in relation to the 1st Series

Class I Preferred Stock. Accordingly, the Company intends to

acquire and retire preferred stock in line with the conversion of

bonds thereby preventing a dilution of the share price or a reduc-

tion in shareholders’ equity while accelerating the restructure of its

capital base. In connection with preferred stock with conversion

periods commencing May 2008, the Company is considering the

use of retained earnings as a source for acquisition and retirement

after dividend payments and considerations for essential working

capital and internal funding needs. Ultimately, however, specific

measures to be adopted will depend on prevailing conditions and

identification of the best option.

Notes:
1. The Company adopts accounting principles generally accepted in Japan.
2. Recurring profit is in conformity with accounting line items generally accepted in

Japan and represents the fundamental earnings power of the Company.

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The consolidated financial statements of Sojitz Holdings and its con-

solidated subsidiaries are prepared in conformity with accounting

principles generally accepted in Japan. The reported amounts relat-

ing to assets and liabilities, disclosure of contingent liabilities, and

the reported amounts relating to revenues and expenses for the

reporting period used in the preparation of the consolidated finan-

cial statements are based on estimates and assumptions as deter-

mined by the Company’s management. The Company constantly

reviews and verifies estimates and assumptions relating to the valua-

tion of receivables, investments and inventories, fixed assets, recog-

nition of revenue, income taxes, deferred tax assets, Group business

reorganization, and structural reform costs including those for affili-

ated companies, retirement and severance benefits, contingent lia-

bilities, and other items. Estimates, assumptions and decisions made

by the Company are based on historic performance and other fac-

tors that are deemed most relevant to the situation. In the event

that insufficient facts exist to enable the Company to make an objec-

tive decision regarding the accounting for assets and liabilities and

income and expenses, the Company bases its decisions on estimates

and assumptions. Accordingly, differing assumptions and changes in

conditions may cause estimates and actual results to differ.

The following are significant accounting policies adopted by the

Company and its consolidated subsidiaries.

(1) Evaluation of Receivables

To provide for potential losses arising from uncollectible notes and

accounts receivable and loans receivable, the Company maintains an

allowance for doubtful accounts based on historical loss ratios over

the preceding three years. For doubtful receivables, the Company

records an allowance after evaluating the probability of recovery,

considering the estimated realization value of collateral and amounts

to be recovered by guarantees. In order to accurately assess the

allowance for doubtful receivables, the Company periodically verifies

each customer’s financial position, credit rating, conditions for collec-

tion of receivables, changes in payment terms and conditions, eco-

nomical trends in the industry, conditions in the region in which the

customer operates, and all other relevant information. The

Company’s management believes that the Company maintains suffi-

cient and adequate allowances for doubtful receivables.

(2) Evaluation of Investment Securities

The Company maintains a significant level of investments that are

classified according to the purpose for which they are held, with val-

uation subject to a variety of assumptions. Available-for-sale securi-

ties with available market values are stated at fair value based on

market prices as of the balance sheet date with unrealized valuation

gains and losses, net of tax, included in shareholders’ equity in the

consolidated balance sheet. The Company recognizes impairment

losses on investment securities whose values have declined by at

least 50% of their book value. In cases in which the values have

declined 30% to 50%, and where conditions remain substantially

unchanged from the previous fiscal period, the Company’s manage-

ment evaluates the probability of recovery, and recognizes impair-

ment losses except when the value is deemed to be recoverable.

Available-for-sale securities without available market value are

valued at cost using the moving-average method. The Company

assesses these securities by comparing its equity in the net worth of

the issuer with the book value of the investment. In the event the
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Company’s equity in the net worth of the issuer has declined by

more than 50% of book value, the Company’s management assess-

es the probability of recovery considering each situation, such as

temporary declines due to initial losses in the start-up of companies,

and recognizes impairment losses except when the value is deemed

to be recoverable. Furthermore, in the event the Company’s equity

in the net worth of the issuer has declined to less than 50% of book

value, and there is no probability of recovery, the Company recog-

nizes the impairment loss. In the case of bonds, the amortized cost

method is applied on an individual basis and a loss recognized for

the estimated non-redeemable portion based on credit risk.

In recognizing impairment losses on investment securities, the

Company considers the financial position, industrial trends and specif-

ic factors pertaining to the industry, location and region of the issuer.

(3) Evaluation of Inventories

Inventories are stated at cost mainly using the specific identification

method or the moving-average method. In the event that market

value has declined more than 50%, inventories shall be recorded at

market value unless a recovery is deemed possible.

Market value of real estate for sale is valued on an individual

property basis taking into consideration various conditions at the

time of appraisal, such as sales price, appraisal amount, official

announced value, and value for inheritance tax purposes. In the

event conditions are unchanged, market price is carried forward to

the following fiscal year.

Recovery in market prices is subject to a number of factors

including economic conditions, trends in land prices, feasibility for

property development, developments in close proximity, and

changes in general real estate conditions.

(4) Depreciation and Valuation of Property, Equipment and

Intangible Assets

The Company and its domestic consolidated subsidiaries principally

depreciate property and equipment by the declining-balance

method and intangible fixed assets by the straight-line method

based on the estimated useful lives of the respective assets.

However, buildings and structures acquired after April 1, 1998, are

depreciated by the straight-line method. In addition, certain consoli-

dated subsidiaries amortize mining rights based on the production

output method. Overseas consolidated subsidiaries depreciate prop-

erty and equipment and other intangible assets in accordance with

generally accepted standards in each subsidiary’s country of domi-

cile. Certain domestic consolidated subsidiaries revalue commercial-

use land pursuant to Law No. 34 published on March 31, 1998. The

related unrealized gains or losses are recorded as land revaluation

difference in shareholders’ equity in the consolidated balance

sheets. This revaluation method is applied using the appraisal value

as prescribed in Article 2-5 of the Guidelines for Enforcement

Regulations No. 119 (March 31, 1998).

(5) Deferred Tax Assets and Liabilities

Where temporary differences exist between the amount of assets

and liabilities for financial reporting purposes and the bases of such

assets and liabilities as measured by tax laws, deferred tax assets

and liabilities are recorded taking into account the tax loss carry for-

wards in accordance with tax-effect accounting standards.

The Company evaluates the probability of realization of the ben-

efits of those deferred tax assets based on future taxable income

estimates and tax planning. A valuation allowance is established to

reduce certain deferred tax assets relating to deductible temporary

differences and net operating loss carry forwards where it is more

likely to be unable to realize the benefits of those deferred tax

assets as a result of rigorous assessment by the Company’s manage-

ment. As for tax losses carried forward, although the Company can

utilize them as benefits in seven subsequent years under Japanese

Corporate Tax Law, the Company records the deferred tax assets to

the extent that they can be utilized in the subsequent five years.

Although the Company’s management believes that the realiza-

tion of deferred tax assets, less amount of valuation allowance, is

probable, the valuation allowance may change depending on

changes of estimates for future taxable income.

(6) Employees’ Retirement and Severance Benefits

Employees’ retirement and severance benefits are accrued based on

the estimates of retirement and severance benefit obligations and

plan assets at the end of the accounting period.

In line with the enactment of the “Defined Contribution Pension

Law,” Nissho Iwai changed its pension plan from a “Defined

Benefits Pension Plan” to a “Defined Contribution Pension Plan”

and “Prepaid Retirement Allowance Plan” in April 2002. In

September 2003, Nichimen changed its pension plan from a

“Defined Benefits Pension Plan” to a “Defined Contribution Pension

Plan” and “Prepaid Retirement Allowance Plan.” 

Certain domestic consolidated subsidiaries maintain employees’

welfare pension fund plans, tax qualified pension plans and lump-

sum payment plans as defined fund plans. Some consolidated sub-

sidiaries have established a retirement allowance trust. Some foreign

consolidated subsidiaries also have defined benefit plans.

6. RISK

The Sojitz Group is engaged in a wide and diverse range of activities

including general trading; the purchase, sale and trade of goods

and commodities; and the manufacture and sale of a wide variety of

products in Japan and overseas. The Sojitz Group also provides com-

prehensive services to a variety of industries on a global scale. In

addition, it is engaged in planning and arranging projects, and

investing in a variety of business fields and financial activities.

In light of its activities, the Sojitz Group is confronted by numer-

ous risks. These risks include: market risk relating to movements in

foreign exchange rates, interest rates, commodity market condi-
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tions, and stock prices; credit risk relating to non-payment and col-

lection; investment risk; country risk; and other risks. These risks are

to a certain degree unpredictable, and as they cannot be confirmed,

can impact the performance and results of the Group. In September

2004, the Company also announced its New Business Plan, which

identifies a variety of measures designed to address risk.

Underpinned by the New Business Plan, the Company incurred a

loss in line with efforts to create a robust financial position. This loss

is attributed to the review of low-profit businesses including over-

seas investments and loans and efforts to reduce risk, improve asset

quality and increase liquidity.

The Sojitz Group recognizes a unified approach and integrated

risk management as critical to efforts to address wide-ranging busi-

ness risks. In this context, the Company established the Risk

Management Planning Office in October 2004 with the aim of rein-

forcing and enhancing risk management, reviewing the variety of

risk management systems and consistently implementing integrated

risk management.

Despite the Group’s efforts in this area, however, recent investi-

gations revealed instances of intentional fraudulent behavior and

actions by certain employees that contravened the Group’s in-house

rules and regulations. As a result, the Company incurred a substan-

tial loss in connection with certain commodities trading transac-

tions. As a result of this unfortunate incident, the Sojitz Group

promptly implemented an investigation and review of all similar

Group transactions both in Japan and overseas. This investigation

and review was conducted by the Incident Investigation Committee,

which was chaired by an independent third party. At the same time,

the Company conducted an internal audit in cooperation with exter-

nal specialists. After thorough investigation, the Incident

Investigation Committee and Internal Audit have separately con-

cluded there are no further instances of non-compliance with the

Group’s in-house rules and regulations. In specific terms, the inter-

nal audit adopted four criteria comprising actual contract balances,

inventories, details of futures transactions, and the validity of con-

tracts, in investigations across the following commodities:

• Petroleum products (naphtha, gasoline, kerosene, diesel oil, heavy

fuel oil)

• Non-ferrous metals (block tin)

• Iron-ore, ferroalloys (nickel)

• Precious metals (gold, silver, platinum, other)

• Foods (sugar, coffee, soybean, soybean cake, corn, shrimp)

• Finance (swap transactions, forward foreign currency contracts,

other)

Based on the findings of the Incident Investigation Committee, the

Sojitz Group implemented further comprehensive measures to rein-

force its compliance structure and avoid recurrence of similar inci-

dents. In promoting and pursuing preventative measures, the Sojitz

Group is committed to restoring public trust.

The Sojitz Group is confronted by the following risks in the execu-

tion of its daily business activities:

(1) Market Risk

The Sojitz Group is engaged in global business development and

trade and is accordingly subject to a variety of market risks. Certain

transactions are denominated in foreign currencies and as such are

subject to exchange rate risks. The Group is also susceptible to

movements in interest rates in connection with funds procurement

and its investment activities. In its daily operating activities, the

Group enters into purchase agreements, maintains inventories, and

is exposed to commodity price risk. In addition, the Group is

exposed to stock price risk due to its holdings of marketable and

other securities. As a result, the Group is subject to a variety of mar-

ket risks, and transactions susceptible to market risk are not limited

to those identified above.

In a number of cases market risk can be transferred or shared

with customers. The Sojitz Group, however, works to avoid market

risk-related losses by maintaining limits on the position (short/long)

a business unit may assume while strictly adhering to the loss-cut

rule. In order to offset market risks related to its general marketing

and finance activities, the Group matches buying and selling trans-

actions for commodities, adopts a matching principle for its assets

and liabilities, and applies derivative financial instruments including

forward foreign currency contracts and interest rate swaps.

(2) Credit Risk

In the course of its business, the Sojitz Group extends to a large

number of customers in Japan and overseas credit facilities, which in

turn exposes the Group to credit risk. As part of efforts to manage

and control this risk, the Sojitz Group has established an 11-tier

credit assessment system. In each instance the Group objectively

determines a credit rating for each customer and based on this rat-

ing, it sets individual transaction limits and the level of credit to be

provided. In addition, the Group strives to implement strict security

and other collateral requirements in line with the credit rating for

each customer. Furthermore, the Group undertakes periodic assess-

ment of deferred payment, finance and guarantee procedures relat-

ed to credit risk based on risk/return considerations. When the

risk/return is considered insufficient, steps shall be taken to improve

returns and to reduce risks.

(3) Investment Risk

One of the major business activities of the Sojitz Group is investing

in a variety of business fields, which are subject to changes in invest-

ment values and other risks. The Company has established a screen-

ing system to deliberate the merits and risks of each investment

proposal, and a management system to follow-up investments.

Clearly defined standards have also been formulated with regard to
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withdrawal from an investment. Through these initiatives, the

Group is working to prevent and reduce loss.

The Company has established a system to adequately screen and

select new business investment opportunities. On evaluating each

proposal, the relevant business plan, including cash flow projections,

are comprehensively examined. Also, profitability is strictly assessed

by setting a hurdle rate based on the internal rate of return (IRR).

Proposals that have been approved and implemented are subject

to periodic review to ensure the early detection of issues and prob-

lems. In the event an issue or problem arises, steps are taken to

ensure minimum loss. In addition, in order to ensure early detection

and in an effort to avoid issues and problems, guidelines are estab-

lished at the early stages to define acceptable risk and return, and

to identify conditions for withdrawal and loss write off.

(4) Country Risk

The Company is subject to country risk in its trading operations and

activities. In order to minimize country risk, the Company avoids

excessive investment in any one country or region. To this end, the

Company evaluates each country and region and assigns a risk rating

for each. For countries and regions with a high country risk rating

and those with relatively large net exposure, the Company has iden-

tified upper exposure limits within which the Company operates.

In addition, for countries allocated a high country risk rating, risk

avoidance measures are implemented for each proposal.

7. MANAGEMENT ISSUES, POLICIES AND COUNTERMEASURES

The Sojitz Group continues to pursue the basic policies of “creating

a robust financial position” and “evolving toward a quality earnings

structure” through proactive implementation of its New Business

Plan. The Group is also endeavoring to enhance corporate value by

establishing a solid management foundation that is unaffected by

changes in the external environment, delivering high-value-added

products and services that only the Sojitz Group can provide, and

accelerating efforts to become an innovative and function-oriented

trading company.

Based on the basic policies outlined in the New Business Plan, the

Company is working to address the following key issues:

• Reduce business risk, enhance and improve asset quality and liquidity

• Reinforce the capital base (effective application of preferred stock)

• Secure stable funds procurement

• Restore credibility and establish the Sojitz brand

• Strengthen SCVA management (risk/return business portfolio

management), and

• Clarify growth strategy.

In the context of the aforementioned issues, the Sojitz Group imple-

mented comprehensive measures during fiscal 2004 to immediately

restore asset quality and create a robust financial position. At the

same time, and based on the Group’s selection and focus initiative,

the Company selected low-profit businesses earmarked for with-

drawal, utilizing SCVA, the Sojitz Group’s management evaluation

indicator, and focused management resources in areas of competi-

tive advantage. Through these efforts, the Group is on track to

evolve toward a quality earnings structure. In the future, the

Company will continue to implement its selection and focus initia-

tive with the aim of further improving its business portfolio while

striving to clarify its growth strategy for each business. In addition,

the Group will consistently strengthen and enhance risk manage-

ment in an effort to control burgeoning risk and improve risk/return

in each of its major businesses.

(1) Progress of the New Business Plan

The Sojitz Group formulated its New Three-Year Business Plan in

September 2004 based on the basic policies of establishing a robust

financial position and evolving toward a quality earnings structure.

Underpinned by these basic policies, the Group will work to

enhance corporate value by building a strong management founda-

tion that is unaffected by changes in its external environment, and

quickly restoring market confidence.

Under its New Business Plan, the Sojitz Group is taking signifi-

cant strides toward enhancing corporate value based on the follow-

ing basic policies.

a. Establish a Robust Financial Position

(Comprehensive Review of the Asset Portfolio)

The New Business Plan is a fundamental shift from the traditional

business model and focuses on reducing business risk while enhanc-

ing and increasing asset quality and liquidity. In fiscal 2004, the first

year of the New Business Plan, the Sojitz Group implemented drastic

measures to withdraw from low-profit businesses and dispose of

real estate holdings. Through these means, the Group has taken sig-

nificant strides toward eliminating further deterioration of assets

and immediately restoring asset quality.

Driven by the policies outlined above, the Group completed

efforts to restore asset quality in fiscal 2004 and achieved its prima-

ry objective in the first year of the New Business Plan. As a result,

while the Group incurred a loss of ¥430 billion, total assets declined

¥620 billion as of the end of the fiscal 2004, generating positive

cash flows of ¥150 billion.

b. Evolve Toward a Quality Earnings Structure

(Accelerating the Selection and Focus Initiative and Reinforcing

SCVA—the Sojitz Group’s Risk/Return Management Indicator)

The Sojitz Group is accelerating its selection and focus initiative

from the perspective of Sojitz Corporation Value Added (SCVA). The

Group is committed to the comprehensive disposal of all businesses

that fail to generate economic value. This also includes businesses
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that are expected to deteriorate despite the ability to generate cur-

rent profit. From a forward-looking perspective, the Sojitz Group

will allocate funds to existing businesses with high growth potential

with the aim of expanding business activities. The Group will also

proactively invest in new businesses and aggressively pursue M&A

as a source of business growth. In the future, the Sojitz Group will

work to enhance SCVA and evolve toward a quality earnings struc-

ture by adopting the following three-point business portfolio review

process.

• Allocate resources to growth areas

• Select and withdraw from low-profit businesses, and

• Continuously enhance SCVA by strengthening the business port-

folio and improving risk management.

In the first year of the New Business Plan, the fiscal year ended

March 31, 2005, the Sojitz Group successfully created a robust

financial position and took concrete measures to restore asset quali-

ty. In line with its New Business Plan, and with the aim of reducing

business risk, enhancing and improving asset quality and liquidity,

the Group completed drastic steps to withdraw from low-profit

businesses and dispose of real estate. After a single year, the Group

has not only restored asset quality, it has taken solid measures to

avert future risk and loss. As a result of these initiatives, the Group

incurred a loss of ¥430 billion, disposed of assets totaling ¥620 bil-

lion, and generated cash of ¥150 billion. At the same time, the

Sojitz Group achieved its objectives during the first year of its New

Business Plan and in a single burst restored asset quality.

NUMERICAL TARGETS AND RESULTS FOR FISCAL 2004, THE
FIRST YEAR OF THE NEW THREE-YEAR BUSINESS PLAN

Billions of yen unless otherwise stated

Numerical Fiscal 2004 Percentage 
Targets Results Profit

Recurring Profit 50.0 58.1 116%

Net Interest 
-Bearing Debt 1,110.0 1,002.3 124%

Net DER (times) 3.8 3.6 113%

In fiscal 2004, ended March 31, 2005, consolidated net sales

amounted to ¥4,675.9 billion, while consolidated gross trading

profit totaled ¥244.2 billion. Both net sales and gross trading profit

declined compared with the previous fiscal year. This, however, was

the result of drastic withdrawal from low-profit businesses. On a

positive note, the gross trading profit margin was 5.22%, approxi-

mately one percentage point up from the previous fiscal year.

Selling, general and administrative (SG&A) expenses improved ¥10.3

billion reflecting business reorganization and rationalization effects

from the integration of overseas subsidiaries. Buoyed by strong con-

tributions from equity-method affiliates Metal One Corporation and

LNG Japan Corporation, recurring profit for the fiscal year under

review was ¥58.1 billion, exceeding the New Business Plan first-year

numerical target of ¥50.0 billion, by ¥8.1 billion, or 16%. In accor-

dance with the New Business Plan, the Sojitz Group completed

efforts to create a robust asset portfolio. While the Group incurred a

loss of ¥438.2 billion in line with these endeavors, this loss included

an unforeseen amount of ¥18.0 billion, the result of non-compli-

ance with the Group’s internal rules and issues relating to commodi-

ties trading uncovered in March 2005. As a result, net loss for the

period was ¥412.5 billion.

The Sojitz Group undertook equity financing totaling ¥370.0 bil-

lion in October 2004, and together with the reduction in assets,

contributed to a net interest-bearing debt1 balance of ¥1,002.3 bil-

lion. This was on par with the target established for the final year,

fiscal 2006, of the New Business Plan. Coupled with a net DER2

result of 3.6 times, the Sojitz Group has effectively achieved all of its

numerical targets two years in advance of plans.

Notes:
1. Net interest-bearing debt = (Long- and short-term debt + bonds including con-

vertible bonds + commercial paper) – cash
2. Net DER = Net interest-bearing debt / shareholders’ equity

(2) Future Policies and Initiatives

The financial targets for fiscal 2006, ended March 31, 2007, the

final year of the New Three-Year Business Plan are as follows:

• Recurring profit of ¥75.0 billion

• Net DER of approximately 3.0 times (Net interest-bearing debt of

approximately ¥1,000.0 billion)

• Credit rating higher than BBB.

At the end of fiscal 2004, the Sojitz Group is well on track to

achieve its objectives. In fiscal 2005, ended March 31, 2006, the

second year of the New Business Plan, the Sojitz Group is commit-

ted to taking a significant leap forward and will implement the fol-

lowing policies and initiatives to ensure the successful achievement

of its New Business Plan.

a. Merger Between Sojitz Holdings Corporation and Sojitz

Corporation

As part of the final stage in the process toward total integration,

Sojitz Holdings and its principal operating arm Sojitz will merge on

October 1, 2005, heralding the birth of a new management struc-

ture. This total integration process took its first definitive step in April

2003 with the establishment of a holding company for the Group.

The initial objectives set for Sojitz Holdings were to promote business

integration, rationalization, asset restoration and the acceleration of

the selection and focus initiative. On April 1, 2004, Nichimen

Corporation and Nissho Iwai Corporation merged to form Sojitz

Corporation, the principal trading arm of the Sojitz Group. Based on

our fiscal 2004 results, and the progress achieved under the
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New Business Plan, the Sojitz Group is confident of those steps

undertaken to date, and efforts toward the final stage of total inte-

gration. Working toward the proposed October merger, and to

maximize its efficacy, the Group has also implemented measures to

streamline its management structure, reinforce corporate gover-

nance, and to enhance transparency in efforts toward becoming an

innovative and functional trading company. To this end, the

Company has invited outside directors to its Board of Directors and

expanded the number of outside auditors.

b. Restructuring Shareholders’ Equity

In order to create a robust financial position, the Group adopted

measures to restore asset portfolio quality. As a result, Sojitz

Holdings reported a consolidated accumulated deficit of ¥492.0 bil-

lion for the fiscal year ended March 31, 2005. At the same time,

Sojitz Holdings undertook equity financing in October 2004. In

adopting this initiative, the Company worked to clear the deficit by

offsetting with a reversal of capital reserve and a reduction in capi-

tal. The portion of accumulated deficit that exceeded capital reduc-

tion was transferred to other capital surplus. Accordingly, the Sojitz

Group is working to implement a flexible equity policy and to

ensure there will be no change in shareholders’ equity, the number

of common shares issued and outstanding, and shareholders’ equity

per share. To this end, Sojitz Holdings has secured consolidated share-

holders’ equity of ¥280.2 billion in 2005, unchanged from the previ-

ous year. We will continue efforts to strengthen our financial position

and to establish a stable management and earnings platform.

c. Policy for Previously Issued Preferred Stock

Sojitz Holdings considers efforts to increase the Company’s share

price and to mitigate dilution of shareholders’ equity to be key man-

agement issues. To date, the Company has issued a total of ¥626.0

billion in preferred stock, of which the 1st Series Class I Preferred

Stock totaling ¥52.6 billion, will enter its conversion period from

May 2006. In this context, the Company issued convertible bonds

totaling ¥60.0 billion and established a stock repurchase program

for up to ¥60.0 billion of 1st Series Class I Preferred Stock. 

Accordingly, the Company intends to repurchase and retire the

preferred stock in line with the conversion of bonds thereby mitigat-

ing share price dilution and reduction in shareholders’ equity while

bolstering the improvement of its capital structure. In connection

with previously issued preferred stock with conversion periods com-

mencing May 2008, the Company is considering repurchase and

cancellation as well as accumulating retained earnings after divi-

dend payments and considerations for essential working capital and

internal funding needs. After considering the aforementioned, spe-

cific measures to be adopted will depend on prevailing conditions

and determination of the best option.

d. Corporate Governance Initiatives

Sojitz Holdings considers clarification of its management responsibil-

ities, accountability, and disclosure to stakeholders, including share-

holders, to be an important issue. At the same time, the Company

strives to improve the profitability of the entire Group and to maxi-

mize corporate value by implementing a highly transparent manage-

ment framework. Underpinned by the fundamental policy of

managing and supervising the business activities of the subsidiaries

under its umbrella, Sojitz Holdings, as the holding company for the

Group, recognizes corporate governance as a key management

issue. In addition, in order to further reinforce efficiency and the

Group’s approach to corporate governance, Sojitz Holdings continu-

ously considers all options aligned with its New Business Plan.

The Sojitz Group has implemented the following initiatives with

the aim of enhancing management transparency and corporate

governance across a broad cross section of critical functions includ-

ing the appointment of directors, director remuneration, manage-

ment supervision and other key issues.

1. Corporate Governance Structure Including the Decision-

Making, Executive, and Supervisory Functions

a. Corporate Governance Structure

Sojitz Holdings has adopted the auditing system with the aim of

incorporating statutory guidelines that serve to augment the audit-

ing function. At the same time, the Company has appointed outside

directors to chair the newly established Nomination and

Remuneration Committees. Through these measures, the Company

strives to assess the relevance and accuracy of director appoint-

ments and remuneration, to enhance the operations of the Board of

Directors as a consultative body, and to secure increased trans-

parency.

Furthermore, in line with the pending merger on October 1,

2005 with Sojitz Corporation, the Company’s principal operating

arm, Sojitz Holdings will continue to assess every option in its search

for the optimal corporate governance structure in accordance with

revisions of relevant laws and ordinances, particularly as they relate

to the Commercial Code of Japan.

Sojitz Holdings maintains a Board of Directors comprising five

members. Of this number, one is appointed from outside the Group

and three are concurrent directors of Sojitz Corporation. The Board

of Directors is the principal decision-making body of the Group and

is responsible for considering and determining those matters most

important to the Group.

The Company maintains a Board of Corporate Auditors compris-

ing four members. Of this number two are appointed from outside

the Group.

In April 2003, the time of its inauguration, the Company intro-

duced the executive officer system, clarifying the authority and

responsibilities of senior executives and management. The executive
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officer system serves to separate the managerial decision making

and business executive functions, and to increase the speed of deci-

sion-making and implementation. In addition, in order to respond

quickly and appropriately to sudden changes in the business envi-

ronment, and to clarify management responsibilities, the tenure of

directors and executive officers has been set at one year.

Serving as consultative bodies to the Company’s Board of

Directors, Sojitz Holdings has established the Nomination and

Remuneration Committees, each comprising three directors, and

installed outside directors to chair each committee. The Nomination

Committee considers, deliberates and recommends candidates for

positions as director of Sojitz Holdings, executive officer, and direc-

tor of Sojitz Corporation. The Remuneration Committee deliberates

and recommends compensation for the aforementioned officers. In

addition, the president of Sojitz Corporation chairs the Follow-Up

Committee, a committee established to ensure strict adherence of

the New Business Plan and to assess and overview progress. In sup-

port of these efforts, the committee invites external specialists to

provide third-party expert counsel.

In connection with compliance, the Sojitz Group established

the internal Compliance Administration Department. This

department strives to ensure Group executives and employees

abide by all domestic and overseas laws and Company regula-

tions, and conduct themselves in an ethical manner in accor-

dance with social norms. A compliance program has also been

implemented to ensure the Sojitz Group adheres strictly to com-

pliance and risk management principles, and to statutory and

regulatory requirements. At the same time, a Compliance

Committee has been established within Sojitz Corporation to

further reinforce compliance and crisis management.

Furthermore, the Compliance Committee has established a

homepage on the Group’s Intranet as an information and edu-

cation tool for the Group. The Company will continue to

strengthen compliance throughout the entire Group through

education and other such measures.

b. Internal Control System

In the execution of the Group’s business operations, Sojitz Holdings

has established an internal control system to ensure compliance

with all statutory and regulatory requirements and related in-house

rules, and optimal efficacy and efficiency. This internal control sys-

tem is driven by Sojitz Corporation’s Group Risk Management,

Compliance Administration, Accounting, and Corporate Planning

Departments, and is audited by the Company’s Audit Department.

Sojitz Holdings, in concert with Sojitz Corporation, has also imple-

mented a cross-sectional structure with the aim of further strength-

ening this internal control system. A task force has been created

comprising Sojitz Holdings’ Corporate Planning & Investor Relations

Department, Public Relations Department, Audit Department,

Compliance Administration Department, and Group Risk

Management Department as well as Sojitz Corporation’s

Accounting Department and Corporate Planning Department. As a

Group, Sojitz is committed to consistently reviewing its internal con-

trol system and to ensure timely disclosure of in-house systems and

structures. The role of the task force is to ensure timely and full dis-

closure, in compliance with internal control systems, policies, sched-

ules and promotion.

On February 28, 2005, the Company delivered its undertaking to

the Tokyo Stock Exchange and the Osaka Securities Exchange in

connection with its internal disclosure structure and procedures.

c. Risk Management Structure

As a general trading company, the Sojitz Group is engaged in a

wide and diverse range of activities across a broad industry base

including general trading; the purchase, sale and trade of goods

and commodities; and the manufacture and sale of a wide variety of

products in Japan and overseas. The Sojitz Group also provides com-

prehensive services to a variety of industries on a global scale. In

addition, it is engaged in planning and arranging projects, and

investing in a variety of business fields and financial activities.

In light of its activities, the Sojitz Group is confronted by numer-

ous risks. These risks include: market risk relating to movements in

foreign exchange rates, interest rates, commodity market condi-

tions, and stock prices; credit risk relating to non-payment and col-

lection; investment risk; country risk; and operational risks. In order

to adequately monitor and manage risk, the Sojitz Group has for-

mulated comprehensive risk management guidelines within its prin-

cipal trading arm Sojitz Corporation, which form the basis for its risk

management systems and procedures. The principal risks and risk

management structure are identified as follows.

The Sojitz Group works to avoid market risk-related losses by uti-

lizing market and financial instruments and derivatives to hedge

against foreign currency, interest rate and commodity risks.

Accordingly, the Group maintains limits on the position (short/long)

a business unit may assume while strictly adhering to the loss-cut

rule. In order to offset market risks related to its general marketing

and finance activities, the Group matches buying and selling trans-

actions for commodities, adopts a matching principle for its assets

and liabilities, and applies derivative financial instruments including

forward foreign currency contracts, commodity future transactions

and interest rate swaps. The Sojitz Group engages in certain specu-

lative transactions. In these cases transactions are subject to strict

control and the loss-cut rule. Front and back office functions are

clearly defined and separated so as to prevent operational risks.

Despite the Group’s efforts in this area, however, recent investi-

gations revealed instances of intentional fraudulent behavior, lack of

appropriate reporting, and inadequate and insufficient supervision

and audit. As a result, the Company incurred a substantial loss in
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connection with certain commodities trading transactions. In order

to ensure such an occurrence is never again repeated, the Group

has implemented the following measures:

• The frontline supervisory function has been reinforced. Each plan-

ning and administration department within each operating divi-

sion has been provided with additional supervisory powers and

authority in connection with commodity futures transactions.

• Employees responsible for commodity futures transactions shall be

rotated on a regular and systematic basis, with a maximum term

of two years.

• Each employee responsible for commodity futures transactions

shall be required to take leave of absence by way of holiday or

training during the term of responsibility.

• The Group has established cross-sectional communication among

operating functions.

• In principle, the Group undertakes an internal audit of all opera-

tional divisions once every two years. Current procedures call for

an internal audit once a year for commodity futures transactions.

As an adjunct to these procedures, the internal audit shall be

extended and the number of internal auditors increased depend-

ing on the size and scale of each transaction and in accordance

with circumstance and condition. In this manner, the Group shall

enhance the audit function.

• The Group shall promote increased compliance awareness.

Compliance shall form part of each individual employee’s evalua-

tion, as well as the Group’s performance.

• An incentive system shall be employed to reward those who raise

accusations relating to non-compliance. In the event an employee

provides information relating to personal non-compliance, this

action shall be taken favorably into account when determining

disciplinary action.

In addition to the initiatives and measures detailed above, the

Group has established the Committee for Avoiding Recurrence of

Incident and adopted comprehensive measures to unify the internal

control system with the risk management structure with the aim of

enhancing the compliance function.

The Sojitz Group objectively determines a credit rating for each

customer. Based on this rating, it sets individual transaction limits

and the level of credit to be provided. In addition, the Group under-

takes periodic assessment of deferred payment, finance and guaran-

tee procedures related to credit risk based on risk/return

considerations. When the risk/return is considered insufficient, steps

shall be taken to improve returns and to reduce risks.

The Company has established a screening system to deliberate

the merits and risks of each investment proposal, and a manage-

ment system to follow-up investments with the aim of minimizing

risk exposure and avoiding investment loss. Clearly defined stan-

dards have also been formulated with regard to withdrawal from an

investment. The Company has established a system to adequately

screen and select new business investment opportunities. During

the evaluation of each proposal, the relevant business plan including

cash flow projections, are comprehensively examined. Also, prof-

itability is strictly assessed by setting a hurdle rate based on the

internal rate of return (IRR). Proposals that have been approved and

implemented are subject to periodic review to ensure the early

detection of issues and problems. In the event an issue or problem

arises, steps are taken to ensure minimum loss. In addition, in order

to ensure early detection and in an effort to avoid issues and prob-

lems, guidelines are established at the early stages to define accept-

able risk and return, and to identify conditions for withdrawal and

loss write off.

In order to minimize country risk, the Company avoids excessive

investment in any one country or region. To this end, the Company

evaluates and assigns a risk rating to each country and region. For

countries and regions with a high country risk rating or relatively

large net exposure, the Company has identified upper exposure lim-

its within which the Company operates. In addition, for countries

allocated a high country risk rating, risk avoidance measures are

implemented for each proposal.

Sojitz Corporation established the Risk Management Planning

Office in October 2004 with the aim of reinforcing and enhancing

risk management, reviewing the variety of risk management systems

and consistently implementing integrated risk management. At the

same time, Sojitz Corporation introduced a quantitative portfolio

management system for each operating division. In another attempt

to further fortify strict risk management, the Group will shift from

the weighted-average cost of capital (WACC) method for calculat-

ing SCVA to the risk asset method from April 2006.

8. OUTLOOK

The defining feature of the Sojitz Group is the collective strength

generated from each of its highly competitive business units. The

Group enjoys an optimal mix between trading rights and the

strength of more than 100,000 client accounts nurtured over the

past 100 years. Taking full advantage of its capabilities as a func-

tional trading company, the Group strives diligently to create unique

value-added quality and services with the aim of securing mutual

prosperity with its customers. In this the second year of the New

Business Plan, Sojitz will shift from efforts toward creating a robust

asset portfolio and the selection and withdrawal from low-profit

businesses, and adopt a proactive stance focusing management

resources in areas of growth and growth potential. With the aim of

becoming an innovative and functional trading company, Sojitz is

establishing a stable platform and source of earning power while

enhancing that platform through new investment and loans to culti-

vate the seeds for future growth and profit. While working to opti-
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mize its business portfolio by promoting SCVA management and

introducing a sophisticated risk management structure, Sojitz is

maximizing business synergies and developing downstream busi-

nesses. In this context, the Sojitz Group reorganized its structure on

April 1, 2004 with the aim of bolstering priority business areas.

Sojitz Corporation, the principal operating arm of the Group was

reorganized into five business divisions and a unified group struc-

ture. In its overseas activities, Sojitz is working to enhance the oper-

ations of overseas subsidiaries. The Group is expanding the

functions of its China-based subsidiary, which continues to exhibit

significant growth, and established a subsidiary in India with the aim

of further developing business. The Sojitz Group has also strength-

ened its product strategy across four geographic regions and adopt-

ed a business segment structure classified by product category in

China and Asia to compliment existing bases in the US and Europe.

Sojitz is reinforcing the growth strategy in each of its business seg-

ments and while taking full advantage of the Group’s unique

strengths and distinguishing features, is working to further expand

earning power.

From a medium-term growth perspective, the Group consistently

undertakes new investment and loans in an effort to sow the seeds

for future growth. Based on considerations of risk and return, the

Group focuses on prime proposals. In fiscal 2005 and fiscal 2006,

the Group has earmarked ¥150.0 billion for new investment and

loans. Funds will be utilized to expand new businesses secure

resource rights, strengthen existing businesses, reinforce value-

added proposals and develop partnerships and collaboration with

regard to business rights.

Accounting for the aforementioned factors, the Sojitz Group is

targeting recurring profit of ¥65.0 billion, in the fiscal year ending

March 31, 2006, an increase of ¥6.9 billion compared with the fis-

cal year under review.

In line with the loss incurred in fiscal 2004, efforts to create a

robust asset portfolio, and measures implemented to avoid future

loss, the Sojitz Group is anticipating a return to profits. Accordingly,

net income in expected to total ¥35.0 billion.

The information on future performance (forward-looking state-

ments) is based on information available to management at the

time of its disclosure. Accordingly, readers are advised that actual

results may differ from forward-looking statements due to a wide

variety of factors including but not limited to conditions in the

Company’s principal overseas and domestic markets, economic con-

ditions, and changes in foreign currency exchange markets.

9. BASIC POLICY ON DIVIDENDS

Sojitz Holdings has positioned the stable payment of dividends to

shareholders, steady increase in shareholder value, and adequate

retained earnings to ensure corporate competitiveness as key issues

for management. The dividend payout ratio shall be determined

subject to full consideration of the Company’s capital base, profit

growth, and the demand for investment funds and working capital.

In the fiscal year under review, the Company incurred a substan-

tial loss with the aim of creating a robust financial position and to

ensure comprehensive asset portfolio reorganization. In order to off-

set the subsequent deficit, the Company will propose at its Annual

General Meeting of Shareholders scheduled in June 2005, the rever-

sal of capital surplus and reduction of capital. This reduction in capi-

tal will be accomplished through a transfer between capital

accounts. Accordingly, the Company will not incur changes in

shareholders’ equity, the number of common shares issued and out-

standing, and shareholders’ equity per common share.

The Sojitz Group is committed to achieving optimal balance

among efforts to improve its financial position, reinforce its man-

agement foundation, and ensure adequate retained earnings.

Working to secure accumulated profits throughout the current and

ensuing fiscal years, the Sojitz Group will work tirelessly toward the

payment of dividends in fiscal 2006.
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Thousands of U.S.
Millions of yen dollars (Note 1)

ASSETS 2005 2004 2005

Current Assets:
Cash and cash equivalents (Note 4) .................................................................. ¥ 409,266 ¥ 401,240 $ 3,824,916
Time deposits (Note 4) ..................................................................................... 23,126 36,594 216,131
Short-term investments (Notes 3 and 4) ........................................................... 841 15,543 7,860
Receivables:

Trade notes and trade accounts (Note 4) ..................................................... 607,037 677,134 5,673,242
Loans (Note 4) ............................................................................................. 34,856 125,393 325,757
Unconsolidated subsidiaries and affiliates .................................................... 17,194 94,457 160,692
Allowance for doubtful receivables .............................................................. (10,958) (39,926) (102.411)

Inventories (Note 4).......................................................................................... 194,694 239,499 1,819,570
Advance payments to suppliers ........................................................................ 40,612 33,241 379,551
Deferred tax assets—current (Note 7)............................................................... 7,483 13,347 69,935
Other current assets (Note 4) ........................................................................... 98,978 138,397 925,028

Total current assets .................................................................................. 1,423,129 1,734,919 13,300,271

Investments and Long-Term Receivables:
Investment securities (Notes 3 and 4) ............................................................... 274,340 304,126 2,563,925
Investments in and advances to unconsolidated .....................................

subsidiaries and affiliates ............................................................................. 204,686 212,057 1,912,953
Long-term loans, receivables and other (Note 4)............................................... 374,179 311,431 3,497,000
Allowance for doubtful receivables .................................................................. (237,332) (143,787) (2,218,056)

Total investments and long-term receivables ............................................ 615,873 683,827 5,755,822

Property and Equipment, at Cost (Note 4):
Land ................................................................................................................ 76,679 184,233 716,626
Buildings and structures ................................................................................... 95,866 165,846 895,944
Property leased to others ................................................................................. 506 50,446 4,729
Equipment, fixtures and others ........................................................................ 190,818 229,219 1,783,346
Construction in progress .................................................................................. 2,288 14,705 21,383
Accumulated depreciation ............................................................................... (119,505) (151,286) (1,116,869)

Net property and equipment .................................................................... 246,652 493,163 2,305,159

Other Assets:
Deferred tax assets—non-current (Note 7) ....................................................... 58,052 97,508 542,542
Intangible assets and deferred charges............................................................. 104,772 67,605 979,178

Total other assets ..................................................................................... 162,824 165,113 1,521,720

Total ........................................................................................................ ¥2,448,478 ¥3,077,022 $ 22,882,972

See accompanying notes to consolidated financial statements.

Sojitz Holdings Corporation and Consolidated Subsidiaries
March 31, 2005 and 2004

C O N S O L I D A T E D  B A L A N C E  S H E E T S
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Thousands of U.S.
Millions of yen dollars (Note 1)

LIABILITIES, MINORITY INTERESTS AND SHAREHOLDERS’ EQUITY 2005 2004 2005

Current Liabilities:
Short-term debt, principally unsecured (Notes 4 and 5) .................................... ¥ 764,219 ¥ 996,605 $ 7,142,233
Commercial paper ........................................................................................... 139,200 141,200 1,300,935
Current portion of long-term debt (Notes 4 and 5)........................................... 211,933 363,114 1,980,682
Payables:

Trade notes and trade accounts (Note 4) ..................................................... 467,190 466,535 4,366,262
Unconsolidated subsidiaries and affiliates .................................................... 5,324 12,729 49,757

Accrued liabilities ............................................................................................. 13,116 12,673 122,579
Income taxes payable....................................................................................... 7,644 7,788 71,439
Advances received from customers .................................................................. 38,135 28,587 356,402
Deferred tax liabilities—current (Note 7)........................................................... 422 258 3,944
Other current liabilities ..................................................................................... 107,499 182,829 1,004,664

Total current liabilities .............................................................................. 1,754,682 2,212,318 16,398,897

Non-Current Liabilities:
Long-term debt, less current portion (Notes 4 and 5) ....................................... 312,977 491,808 2,925,018
Employees’ retirement and severance benefits (Notes 2 and 6) ......................... 29,046 7,929 271,458
Deferred tax liabilities—non-current (Note 7) ................................................... 7,544 10,464 70,505
Other non-current liabilities (Note 4) ................................................................ 30,639 26,259 286,346

Total non-current liabilities ....................................................................... 380,206 536,460 3,553,327

Contingent liabilities (Note 12)
Minority interests ................................................................................................ 33,349 12,009 311,673

Shareholders’ Equity:
Common and preferred stock
Common stock (Note 8)

Authorized—989,000,000 shares
Issued—240,246,254 shares

Preferred stock
Class I

Authorized—110,000,000 shares
Issued—105,200,000 shares

Class II
Authorized—33,000,000 shares
Issued—26,300,000 shares

Class III
Authorized—11,000,000 shares
Issued—1,500,000 shares

Class IV
Authorized—40,000,000 shares
Issued—19,950,000 shares

Class V
Authorized—15,000,000 shares
Issued—12,875,000 shares

Class VI
Authorized—2,000,000 shares
Issued—1,000,000 shares............................................................................ 336,123 150,606 3,141,337

Capital surplus (Note 8).................................................................................... 487,686 346,620 4,557,813
Land revaluation difference (Note 17) .............................................................. (4,870) (5,469) (45,514)
Accumulated deficit ......................................................................................... (492,048) (104,802) (4,598,579)

Net unrealized gains on available-for-sale securities.......................................... 32,630 16,692 304,953

Foreign currency translation adjustments ......................................................... (79,194) (87,380) (740,131)

Treasury stock: 179,560 shares and 87,718 shares at March 31, 2005 and 2004, respectively .......... (86) (32) (804)

Total shareholders’ equity ........................................................................ 280,241 316,235 2,619,075

Total ........................................................................................................ ¥ 2,448,478 ¥3,077,022 $ 22,882,972
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Thousands of U.S.
Millions of yen dollars (Note 1)

2005 2004 2005

Net Sales (Total Trading Transactions) ........................................................... ¥4,675,903 ¥5,861,737 $ 43,700,028
Cost of sales........................................................................................................ 4,431,656 5,612,714 41,417,346

Gross Trading Profit ......................................................................................... 244,247 249,023 2,282,682

Selling, General and Administrative Expenses (Note 9) ................................. 178,725 189,074 1,670,327

Operating Income............................................................................................. 65,522 59,949 612,355

Other Income (Expenses):
Interest income ................................................................................................ 18,431 24,573 172,252
Interest expense............................................................................................... (48,754) (55,676) (455,644)
Dividends......................................................................................................... 3,654 4,544 34,150
Equity in earnings of unconsolidated subsidiaries and affiliates ......................... 10,741 5,930 100,383
Gain on sale of securities ................................................................................. 2,761 6,231 25,804
Other, net ........................................................................................................ 5,733 2,910 53,579

Total ........................................................................................................ (7,434) (11,488) (69,476)

Recurring Profit ................................................................................................ 58,088 48,461 542,879

Special Gains (Losses) (Note 10) ....................................................................... (438,167) (90,562) (4,095,019)

Loss Before Income Taxes and Minority Interests ......................................... (380,079) (42,101) (3,552,140)

Income Taxes (Note 7):
Current............................................................................................................ (11,331) (12,283) (105,897)
Deferred .......................................................................................................... (18,288) 23,058 (170,916)

Total ........................................................................................................ (29,619) 10,775 (276,813)

Minority interests ................................................................................................ (2,778) (2,283) (25,963)

Net Loss ............................................................................................................. ¥ (412,476) ¥ (33,609) $ (3,854,916)

Yen U.S. dollars

Net loss per share—basic..................................................................................... ¥ (1,876.48) ¥ (172.52) $ (17.54)
Cash dividends per share..................................................................................... — — —

See accompanying notes to consolidated financial statements.

Sojitz Holdings Corporation and Consolidated Subsidiaries
For the years ended March 31, 2005 and 2004

C O N S O L I D A T E D  S T A T E M E N T S  O F  O P E R A T I O N S
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Thousands of U.S.
Millions of yen dollars (Note 1)

2005 2004 2005

Common and Preferred Stock (Note 8):
Beginning balance ........................................................................................... ¥150,606 ¥ 10,000 $1,407,533
Issuance of capital stock and conversion of bonds with warrants...................... 185,517 140,606 1,733,804

Ending balance ................................................................................................ 336,123 150,606 3,141,337

Capital Surplus (Note 8):
Beginning balance ........................................................................................... 346,620 293,335 3,239,440
Increase:
Issuance of capital stock and conversion of bonds with warrants.................... 185,483 140,575 1,733,486
Gains on sale of treasury stock....................................................................... 10 — 93
Other, net ...................................................................................................... — 29 —

Decrease:
Effect from mergers within the consolidated group........................................ (15,228) — (142,318)
Transfer to accumulated deficit, net ............................................................... (29,199) (87,319) (272,888)

Ending balance ................................................................................................ 487,686 346,620 4,557,813

Land Revaluation Difference (Note 17):
Beginning balance ........................................................................................... (5,469) (6,091) (51,112)
Decrease in land revaluation difference ............................................................ 599 622 5,598
Ending balance ................................................................................................ (4,870) (5,469) (45,514)

Accumulated Deficit (Note 8):
Beginning balance ........................................................................................... (104,802) (134,913) (979,458)
Increase:
Transfer from capital surplus .......................................................................... 29,199 87,319 272,888
Effect arising from changes of subsidiaries and affiliates for consolidation...... 3,041 — 28,421
Minimum pension liability adjustment (Note 14)............................................. — 24 —
Net unrealized gains on derivatives ................................................................ 22 — 206

Decrease:
Net loss.......................................................................................................... (412,476) (33,609) (3,854,916)
Bonuses to directors....................................................................................... (22) (10) (206)
Reversal of land revaluation difference ........................................................... (886) (645) (8,280)
Net unrealized losses on derivatives................................................................ — (346) —
Effect from mergers within the consolidation group....................................... (5,947) (9,857) (55,579)
Loss on sale of treasury stock ......................................................................... — (416) —
Effect from changes of consolidated subsidiaries and affiliates
accounted for under the equity method and others ..................................... — (5,973) —

Minimum pension liability adjustment (Note 14)............................................. (177) — (1,655)
Transfer to unrealized gains on available-for-sale securities ............................ — (6,376) —

Ending balance................................................................................................ (492,048) (104,802) (4,598,579)

Net Unrealized Gains on Available-for-Sale Securities:
Beginning balance ........................................................................................... 16,692 (33,938) 156,000
Unrealized gain on available-for-sale securities ................................................. 15,938 44,254 148,953
Transfer from accumulated deficit on available-for-sale securities ..................... — 6,376 —
Ending balance ................................................................................................ 32,630 16,692 304,953

Foreign Currency Translation Adjustments:
Beginning balance ........................................................................................... (87,380) (76,856) (816,636)
Increase (decrease) in foreign currency translation adjustments ........................ 8,186 (10,524) 76,505
Ending balance ................................................................................................ (79,194) (87,380) (740,131)

Treasury Stock:
Beginning balance ........................................................................................... (32) (1,066) (299)
Sale (purchase) of treasury stock ...................................................................... (54) 1,034 (505)
Ending balance ................................................................................................ ¥ (86) ¥ (32) $ (804)

See accompanying notes to consolidated financial statements.

Sojitz Holdings Corporation and Consolidated Subsidiaries
For the years ended March 31, 2005 and 2004
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Thousands of U.S.
Millions of yen dollars (Note 1)

2005 2004 2005

Cash Flows from Operating Activities:
Loss before income taxes and minority interests........................................................ ¥ (380,079) ¥ (42,102) $ (3,552,140)
Adjustments to reconcile loss before income taxes and minority interests to 
net cash provided by (used in) operating activities:

Depreciation and amortization..................................................................... 24,785 33,557 231,636
Loss on revaluation of securities................................................................... 13,416 8,998 125,383
Amortization of goodwill............................................................................. 4,453 2,841 41,617
Increase in allowance for doubtful receivables ............................................. 64,122 23,571 599,271
Decrease in employees’ retirement and severance benefits .......................... (7,844) (12,025) (73,308)
Interest and dividend income....................................................................... (22,085) (29,116) (206,402)
Interest expense .......................................................................................... 48,754 55,676 455,644
Foreign exchange loss (gain)—net ............................................................... (323) 3,228 (3,019)
Equity in earnings of unconsolidated subsidiaries and affiliates ............................. (10,741) (5,930) (100,383)
Loss (gain) on sale of securities .................................................................... 361 (21,945) 3,374
Losses on sale and disposal of property and equipment ............................... 95,496 4,318 892,486
Losses on revaluation of property and equipment ........................................ 24,651 — 230,383
Decrease in trade receivables ....................................................................... 7,172 101,743 67,028
Decrease in inventories ................................................................................ 45,103 52,938 421,523
Decrease in trade payables .......................................................................... (15,771) (49,161) (147,393)
Bonuses to directors .................................................................................... (25) (15) (234)
Other, net (Note 16) .................................................................................... 127,460 (7,678) 1,191,216

................................................................................................................ 18,905 118,898 176,682
Interest and dividends received .................................................................... 22,006 39,429 205,664
Interest paid ................................................................................................ (49,859) (58,914) (465,972)
Income taxes paid........................................................................................ (10,827) (12,252) (101,187)

Net cash provided by (used in) operating activities.................................... (19,775) 87,161 (184,813)
Cash Flows from Investing Activities:

Increase in time deposits, net ........................................................................... 9,833 (15,091) 91,897
Decrease in marketable securities, net .............................................................. 18,111 6,687 169,262
Payments for property and equipment ............................................................. (8,358) (10,848) (78,112)
Proceeds from sale of property and equipment ................................................ 77,420 3,795 723,551
Payments for purchase of investment securities ................................................ (17,936) (11,591) (167,626)
Proceeds from sale/redemption of investment securities ................................... 80,361 79,692 751,037
Payments for acquisition of newly consolidated subsidiaries (Note 16) .................. (2,013) (2,756) (18,813)
Net decrease from sale of consolidated subsidiaries.......................................... (1,224) (2,736) (11,439)
Decrease in short-term loans receivable, net..................................................... 58,177 30,626 543,710
Increase of long-term loans receivable.............................................................. (8,181) (35,560) (76,458)
Collection of long-term loans receivable........................................................... 26,810 24,411 250,561
Proceeds from spin-off ..................................................................................... — 5,894 —
Other, net ........................................................................................................ 8,109 507 75,785

Net cash provided by investing activities ................................................... 241,109 73,030 2,253,355
Cash Flows from Financing Activities:

Increase (decrease) in short-term debt, net ....................................................... 85,255 (189,313) 796,777
Increase (decrease) in commercial paper, net.................................................... (2,000) 119,600 (18,691)
Proceeds from long-term debt ......................................................................... 203,706 176,442 1,903,795
Repayment of long-term debt .......................................................................... (487,734) (409,663) (4,558,270)
Proceeds from issuance of bonds ..................................................................... 9,999 47,225 93,450
Redemption of bonds ...................................................................................... (40,088) (85,795) (374,653)
Proceeds from issuance of common/preferred stock......................................... 19,389 272,224 181,206
Proceeds from issuance of common stock to minority shareholders .................. 155 511 1,450
Dividends paid to minority shareholders ........................................................... (913) (359) (8,532)
Purchase of treasury stock................................................................................ (33) (46) (308)
Sale of treasury stock ....................................................................................... — 572 —

Net cash used in financing activities ......................................................... (212,264) (68,602) (1,983,776)
Effect of Exchange Rate Changes on Cash and Cash Equivalents ......................... (882) (5,631) (8,243)
Net Increase in Cash and Cash Equivalents .................................................... 8,188 85,958 76,523
Effect of Change in Scope of Consolidation................................................... (162) 4,841 (1,514)
Cash and Cash Equivalents at the Beginning of the Year ............................. 401,240 310,441 3,749,907
Cash and Cash Equivalents at the End of the Year........................................ ¥ 409,266 ¥ 401,240 $ 3,824,916

See accompanying notes to consolidated financial statements.

Sojitz Holdings Corporation and Consolidated Subsidiaries
For the years ended March 31, 2005 and 2004
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The accompanying consolidated financial statements of Sojitz Holdings
Corporation (the ”Company“) and consolidated subsidiaries are pre-
pared on the basis of accounting principles generally accepted in Japan
(”Japanese GAAP“), which are different in certain respects as to the
application and disclosure requirements of International Financial
Reporting Standards, and are compiled from the consolidated financial
statements prepared by the Company as required by the Securities and
Exchange Law of Japan. 

The accounts of overseas subsidiaries are based on their accounting
records maintained in conformity with generally accepted accounting
principles prevailing in the respective countries of domicile. The accom-
panying consolidated financial statements have been restructured and
translated into English (with some expanded descriptions and the inclu-
sion of consolidated statements of shareholders’ equity) from the con-
solidated financial statements of the Company prepared in accordance
with Japanese GAAP and filed with the appropriate Local Finance
Bureau of the Ministry of Finance as required by the Securities and
Exchange Law of Japan. Some supplementary information included in
the statutory Japanese language consolidated financial statements, but
not required for fair presentation, is not presented in the accompanying
consolidated financial statements.

Certain reclassifications and modifications have been made to pre-
sent the accompanying consolidated financial statements in a format
which is familiar to readers outside Japan. 

For the convenience of readers outside Japan, the accompanying
consolidated financial statements are also presented in United States
dollars by translating Japanese yen amounts at the exchange rate of
¥107 to U.S.$1 prevailing at the end of March 31, 2005.

The translation should not be construed as a representation that the
Japanese yen amounts could be converted into United States dollars at
the above or any other rate.

In the year ended March 31 2005, the Company and consolidated
domestic subsidiaries did not adopt early the new accounting standard
for impairment of fixed assets (“Opinion Concerning Establishment of
Accounting Standard for Impairment of Fixed Assets” issued by the
Business Accounting Deliberation Council on August 9, 2002) and the
implementation guidance for accounting standard for impairment of
fixed assets (the Financial Accounting Standard Implementation
Guidance No. 6 issued by the Accounting Standards Board of Japan on
October 31, 2003). The new accounting standard is required to be
adopted in the year beginning April 1, 2005.

1. BASIS OF PRESENTING FINANCIAL STATEMENTS

■ Principles of consolidation
The consolidated financial statements include the accounts of the
Company and its 329 significant majority-owned domestic and foreign
subsidiaries. All significant intercompany transactions and accounts have
been eliminated.

Investments in 188 unconsolidated subsidiaries and affiliates, with
minor exceptions, are accounted for by use of the equity method.

The excess of the cost of the Company’s investment in the consolidat-
ed subsidiaries and in the above unconsolidated subsidiaries and affili-
ates over its equity in net assets is being amortized over a period of 5 to
20 years using the straight-line method.

As for consolidated subsidiaries whose fiscal year-end date is three
months or more previous to March 31, 2005, the accounts of those sub-
sidiaries were included in consolidation with reasonable adjustments
that would have been made to conform to the accounts as of March 31,
2005. 

■ Cash equivalents
The Company considers time deposits and highly liquid investments that
are readily convertible to cash with a maturity of three months or less at
the time of acquisition to be cash equivalents.

■ Foreign currency translation
Current and non-current receivables and payables in foreign currencies
are translated at current rates prevailing at the balance sheet date and
the resulting exchange gains or losses are recognized in earnings. 

Translations of foreign consolidated subsidiaries’ financial statements
are made at the year-end rate for balance sheet items, except for share-
holders’ equity, which is translated at historical rates, and at the annual
average rate for revenues and expenses. Resulting translation adjust-
ments are reflected in the consolidated financial statements as foreign
currency translation adjustments. The foreign currency translation
adjustments are presented in shareholders’ equity and minority interests.

■ Allowance for doubtful receivables
The allowance for doubtful receivables is provided in an amount suffi-
cient to cover credit losses, based on the collectibility of individual
receivables and the allowance for other receivables, based on past credit
loss experience.

■ Inventories
Inventories are stated at cost on the specific-identification or moving
average basis except for certain foreign subsidiaries which state invento-
ries at the lower of specific-identified cost of market.

■ Capitalization of interest costs
Interest costs on certain real estate under construction are capitalized
until sales realization to achieve a better measure of acquisition costs of
real estate for sale and to result in a better matching of revenue and
costs. 

■ Short-term investments and investment securities
Short-term investments and investment securities are classified as either
(a) securities held for trading purposes (hereinafter referred to as
“Trading Securities”) (b) debt securities intended to be held to maturity
(hereinafter referred to as “Held-to-Maturity Debt Securities”) or (c)
securities other than the above (hereinafter referred to as “Available-for-
Sale Securities”).

Trading Securities, Held-to-Maturity Debt Securities and the Available-
for-Sale Securities are stated in the following manner:

(1) Trading Securities are stated at fair value. Gains and losses realized
on disposal and unrealized gains and losses from market value
fluctuations are recognized as gains or losses in the period of the
change.

(2) Held-to-Maturity Debt Securities are stated at amortized cost. 
(3) Available-for-Sale Securities with available fair market values are

stated at fair value.
“Net unrealized gains on available-for-sale securities” are stat-

ed, net of tax, in shareholders’ equity on the balance sheet.
Available-for-Sale Securities with no readily available fair market
value are stated at cost using the moving-average method.

(4) Certain write-downs of securities are recognized in earnings when
the securities have substantial losses and are not expected to
recover such losses in the near future. 

MMFs and commercial paper are included in cash and cash equiva-
lents. The amount as of March 31, 2005 was ¥6,310 million
(U.S.$58,972 thousand).

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Sojitz Holdings Corporation and Consolidated Subsidiaries
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■ Deferred charges
Pre-operating and start-up costs of domestic consolidated subsidiaries
are amortized by the period determined by the Japanese Commercial
Code of Japan. Pre-operating and start-up costs of foreign consolidated
subsidiaries are amortized in accordance with local accounting stan-
dards. All costs incurred in connection with the issuance of new shares
are amortized over three years using the straight-line method. Bond
issue expenses are amortized on the straight-line method over whichev-
er is shortest, the period through redemption or three years. Bond issue
discounts are deferred and amortized on the straight-line method over
the period through redemption. 

■ Property and equipment
Property and equipment are principally depreciated by the declining-
balance method, except that the buildings acquired after March 31,
1998 are depreciated by the straight-line method.

■ Intangible assets
The Company and its consolidated subsidiaries include internal use soft-
ware in intangible assets and amortize it on the straight-line method
over the estimated useful life of five years. Some consolidated sub-
sidiaries amortize mining rights on activity-based depreciation.

■ Finance lease transactions without transfer of ownership
Finance lease transactions, other than those where ownership of
the lease property is regarded as being transferred to the lessee,
are accounted for in the same way as operating lease transactions.
Certain foreign subsidiaries account for such leases as sale and purchase
transactions.

■ Employees’ retirement and severance benefits
Certain consolidated subsidiaries have unfunded severance payment
plans and funded non-contributory pension plans covering all eligible
employees.

Certain consolidated subsidiaries provide for retirement benefits
based on the present value of projected benefit obligations attributable
to employee services rendered by the end of the year and the fair value
of the pension plan assets.

■ Net sales (total trading transactions) and gross trading profit
As general trading companies, the Company and certain of its
consolidated subsidiaries act either as principal or agent in trading trans-
actions. Net sales represents the sales volume of all those transactions in
which the companies participate, whether as principal or agent. Gross
trading profit consists of gross margin (sales less cost of sales) on trans-
actions in which the companies act as principal and commissions on
transactions in which the companies serve as agent.

■ Income taxes
Deferred tax assets and liabilities are recognized for the estimated future
tax effects attributable to temporary differences between the carrying
amounts and the tax bases of assets and liabilities, and tax losses which
can be carried forward, and are measured using the enacted tax rate
which will be in effect when the differences are expected to be recov-
ered or settled. The Company and certain subsidiaries have adopted the
consolidated tax return reporting system.

■ Net loss per share
The computation of net loss per share is based on the weighted average
number of shares of common stock outstanding in each period. Diluted
net income per share is not disclosed because there were net losses.

■ Derivative financial instruments
The Company and certain of its consolidated subsidiaries state derivative
financial instruments at fair value and recognize changes in fair value as
gains or losses unless derivative financial instruments are used for hedg-
ing purposes.

If derivative financial instruments are used as hedges and meet certain
hedging criteria, the Company and its consolidated subsidiaries defer
recognition of gains or losses resulting from changes in fair value of deriv-
ative financial instruments until the related losses or gains on the hedged
items are recognized.

If interest rate swap contracts are used as hedges and meet certain
hedging criteria, the net amount to be paid or received under the inter-
est rate swap contract is added to or deducted from the interest on the
assets or liabilities for which the swap contract was executed.

3. SHORT-TERM INVESTMENTS AND INVESTMENT SECURITIES

Information regarding each category of securities classified as trading, available-for-sale, and held-to-maturity at March 31, 2005 and 2004 is as 
follows:

Millions of yen

Cost Unrealized Unrealized Fair
Year ended March 31, 2005 gains losses value

Securities classified as:
Available-for-sale with available fair market values:

Equity securities ....................................................................................... ¥115,353 ¥51,056 ¥ (2,810) ¥163,599
Debt securities

Government bonds ............................................................................. 410 — 0 410
Corporate bonds................................................................................. 1,342 217 — 1,559
Foreign bonds..................................................................................... 1,939 119 (110) 1,948

Other ....................................................................................................... 2,553 527 (7) 3,073
Held-to-maturity securities with available fair market values .......................... 6,050 1,017 (5) 7,062
Total ........................................................................................................... ¥127,647 ¥52,936 ¥ (2,932) ¥177,651
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Thousands of U.S. dollars

Cost Unrealized Unrealized Fair
Year ended March 31, 2005 gains losses value

Securities classified as:
Available-for-sale with available fair market values:

Equity securities ....................................................................................... $1,078,065 $477,159 $ (26,262) $1,528,962
Debt securities

Government bonds ............................................................................. 3,832 — (0) 3,832
Corporate bonds................................................................................. 12,542 2,028 — 14,570
Foreign bonds..................................................................................... 18,121 1,112 (1,028) 18,205

Other ....................................................................................................... 23,861 4,925 (65) 28,721
Held-to-maturity securities with available fair market values .......................... 56,542 9,505 (47) 66,000
Total ........................................................................................................... $1,192,963 $494,729 $ (27,402) $1,660,290

In addition to the securities listed above, the Company and consolidated subsidiaries held trading securities of ¥157 million (U.S.$1,467 thousand)
which are equal to their fair value, as of March 31, 2005. The net unrealized holding losses on trading securities included in earnings for the year
ended March 31, 2005 amounted to ¥6 million (U.S.$56 thousand).

Total proceeds from the sale of available-for-sale securities in the year ended March 31, 2005 amounted to ¥77,383 million (U.S.$723,206 thou-
sand) and the related gains and losses amounted to ¥11,339 million (U.S.$105,972 thousand) and ¥14,313 (U.S.$133,766 thousand), respectively.

Millions of yen

Cost Unrealized Unrealized Fair
Year ended March 31, 2004 gains losses value

Securities classified as:
Available-for-sale with available fair market values:

Equity securities ....................................................................................... ¥112,456 ¥37,173 ¥ (7,598) ¥142,031
Debt securities

Government bonds ............................................................................. 73 0 — 73
Corporate bonds................................................................................. 6,902 321 (839) 6,384
Foreign bonds..................................................................................... 1,928 — (181) 1,747

Other ....................................................................................................... 4,284 470 (83) 4,671
Held-to-maturity securities with available fair market values .......................... 12,962 517 (349) 13,130
Total ........................................................................................................... ¥138,605 ¥38,481 ¥ (9,050) ¥168,036

In addition to the securities listed above, the Company and consolidated subsidiaries held trading securities of ¥6,530 million (U.S.$61,604 thou-
sand) which are equal to their fair value, as of March 31, 2004. The net unrealized holding gains on trading securities included in earnings for the
year ended March 31, 2004 amounted to ¥227 million (U.S.$2,142 thousand).

Total proceeds from the sale of available-for-sale securities in the year ended March 31, 2004 amounted to ¥97,913 million (U.S.$923,708 thou-
sand) and the related gains and losses amounted to ¥24,218 million (U.S.$228,472 thousand) and ¥6,050 million (U.S.$57,075 thousand),
respectively.

Non-traded investment securities at March 31, 2005 and 2004 are as follows:
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

Held-to-maturity securities:
Foreign bonds .................................................................................................................. ¥ 30 ¥ 3,247 $ 280
Other ............................................................................................................................... 500 — 4,673

Securities:
Equity securities................................................................................................................ 63,854 78,289 596,766
Corporate bonds .............................................................................................................. 3 — 28
Foreign bonds .................................................................................................................. 1,731 15,962 16,178
Domestic bonds ............................................................................................................... 2,598 — 24,280
Other ............................................................................................................................... ¥11,607 ¥ 2,730 $108,477

Debt securities classified as available-for-sale (those which have maturities) and held-to-maturity securities at March 31, 2005 and 2004 mature as
follows:

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Due in one year or less ......................................................................................................... ¥ 3,494 ¥ 5,681 $32,654
Due after one year through five years................................................................................... 1,012 18,888 9,458
Due after five years through ten years .................................................................................. 5,995 4,118 56,028
Due after ten years............................................................................................................... ¥ 2,525 ¥10,421 $23,598



4. PLEDGED ASSETS

At March 31, 2005, the following assets are pledged as collateral for short-term debt and trade notes and accounts payable of ¥25,779 million
(U.S.$240,925 thousand), long-term debt and other liabilities of ¥77,304 million (U.S.$722,467 thousand) and transaction and other guarantees:

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Cash equivalents and time deposits...................................................................................... ¥ 13,777 ¥ 15,675 $ 128,757
Trade notes and trade accounts receivable ........................................................................... 7,793 12,172 72,832
Short-term investments and investments securities ............................................................... 109,255 122,957 1,021,075
Inventories ........................................................................................................................... 16,349 18,208 152,794
Other current assets ............................................................................................................. 471 — 4,402
Loans receivable................................................................................................................... 264 4,728 2,467
Property and equipment, less accumulated depreciation....................................................... 48,608 142,032 454,280
Guaranty deposits ................................................................................................................ — 480 —

Total ............................................................................................................................... ¥196,517 ¥316,252 $ 1,836,607

There are other pledged assets of the shares of consolidated subsidiaries of ¥15,873 million (U.S.$148,346 thousand) and loans receivable from
consolidated subsidiaries of ¥19,890 million (U.S.$185,888 thousand) that are eliminated in consolidation.

Japanese banks hold a security interest in Sojitz Corporation of America’s trade accounts receivable, inventories and other personal properties. 
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A summary of long-term debt at March 31, 2005 and 2004 is as follows:
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

Convertible bonds with warrant attached due 2005 payable in Japanese yen(*1) ................... ¥ 1,000 ¥ 2,000 $ 9,346
3.00% bonds due 2006 payable in Japanese yen(*2).............................................................. 25,000 25,000 233,645
Swap contract rate minus 0.89% bonds due 2007 payable in Japanese yen ......................... 500 500 4,673
3.00% bonds due 2005 payable in Japanese yen ................................................................. 1,800 1,800 16,822
3.21% bonds due 2004 payable in Japanese yen ................................................................. — 4,500 —
2.03% bonds due 2004 payable in Japanese yen ................................................................. — 8,000 —
2.70% bonds due 2005 payable in Japanese yen ................................................................. 8,400 8,200 78,505
2.10% bonds due 2004 payable in Japanese yen ................................................................. — 20,000 —
2.00% bonds with early redemption clause due 2005 payable in Japanese yen .................... 100 100 935
2.00% bonds with early redemption clause due 2005 payable in Japanese yen .................... — 1,000 —
2.00% bonds with early redemption clause due 2005 payable in Japanese yen .................... — 400 —
3.00% bonds with early redemption clause due 2006 payable in Japanese yen .................... 5,000 5,000 46,729

Notes under medium-term note programmes maturing serially through 
2007 at interest rates of 0.45% to 8.00%(*3) ..................................................................... 16,780 22,452 156,821

Bonds maturing through 2009 at interest rates of 0.71% to 1.24%(*4) ................................. 520 1,073 4,860
Long-term loans, principally from commercial and trust banks and insurance 

companies, maturing through 2025 at the average interest rate of 2.63%........................ 379,439 633,616 3,546,159
Long-term loans, from governmental financial institutions, principally Japan Bank for 

International Corporation, maturing through 2039 at an average interest rate of 2.57% ............. 53,200 62,222 497,196
Other long-term indebtedness, maturing through 2028 at an average interest rate of 3.40%.......... 33,171 59,059 310,009

Total ............................................................................................................................... 524,910 854,922 4,905,700
Less current portion ............................................................................................................. 211,933 363,114 1,980,682

Total ............................................................................................................................... ¥312,977 ¥491,808 $2,925,018

5. SHORT-TERM DEBT AND LONG-TERM DEBT

Short-term debt is represented by short-term notes, generally for 90
days, bearing interest at an annual average rate of 2.24% at March 31,
2005.

As is customary in Japan, long-term and short-term bank borrowings
are made under general agreements which provide that additional secu-
rity and guarantees for present and future indebtedness will be given

upon the request of the bank, and that any collateral so provided will be
applicable to all indebtedness due to such bank. In addition, the agree-
ments provide that the bank has the right to off-set cash deposited
against long-term borrowings that become due, and in case of default
and certain other specified events, against all other debts payable to the
bank.

(*1) The issuance was ¥5,000 million ($46,729 thousand). However, last term ¥3,000 million ($28,037 thousand) were converted into common stock during the period. This term ¥1,000
millions ($9,346 thousand) were converted into common stock during the period.
In addition the Company issued bonds with warrants due 2005 payable in Japanese yen on October 29, 2004, however all of the bonds were converted into common stock.

(*2) The bonds carry Sojitz Corporation’s guarantee.
(*3) The amounts include Notes issued by Sojitz UK Ltd., Sojitz International Finance (Cayman) Ltd., and Sojitz HK (Cayman) Ltd.
(*4) The amounts include Notes issued by the Company, Sojitz GMC Corporation, Sojitz Machinery Corporation and Tokyo Yuso Corporation.
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6. EMPLOYEES’ RETIREMENT AND SEVERANCE BENEFITS

Sojitz Corporation has defined contribution pension plans. Certain
domestic consolidated subsidiaries have defined benefit plans, i.e., tax-
qualified pension plans and lump-sum payment plans, covering substan-
tially all employees who are entitled to lump-sum or annuity payments,
the amounts of which are determined by reference to their basic rate of
pay, length of service and the conditions under which termination
occurs.  

Some foreign consolidated subsidiaries also have defined benefit
plans. Some consolidated subsidiaries have established a retirement
allowance trust.

The liability of employees’ retirement benefits at March 31, 2005 and
2004 consist of the following:

The assumed discounted rates are 2.0–2.5% for the years ended March 31, 2004 and 2005.
The expected return on assets is 1.0–3.5% for the years ended March 31, 2004 and 2005.

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Retirement benefit obligation............................................................................................... ¥ (35,962) ¥ (41,040) $(336,094)

Plan assets at fair value ........................................................................................................ 6,032 6,032 56,374

Unfunded retirement benefit obligation ............................................................................... (29,930) (35,008) (279,720)
Unamortized net retirement benefit obligation at transition ................................................. 763 30,815 7,131
Unrecognized actuarial loss .................................................................................................. 182 1,648 1,701
Unrecognized prior service cost ............................................................................................ — (5,325) —

Net retirement benefit obligation ......................................................................................... (28,985) (7,870) (270,888)
Prepaid pension cost ............................................................................................................ 61 58 570

Employees’ retirement and severance benefits...................................................................... ¥ (29,046) ¥ (7,929) $(271,458)

The components of retirement benefit expenses for the years ended March 31, 2005 and 2004 are as follows:
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

Service cost .......................................................................................................................... ¥ 2,035 ¥ 2,688 $19,019
Interest cost ......................................................................................................................... 167 332 1,561
Other costs .......................................................................................................................... 1,216 804 11,365
Expected return on plan assets ............................................................................................. (78) (79) (729)
Amortization of net retirement benefit obligation at transition ............................................. 140 5,433 1,308
Amortization of actuarial losses............................................................................................ 55 280 514
Amortization of prior service cost ......................................................................................... 7 (846) 65

Total ............................................................................................................................... ¥ 3,542 ¥ 8,612 $33,103

The aggregate annual amounts of long-term debt maturing in the years ending March 31,2006 to 2011 and thereafter, are as follows:

Years ending March 31 Millions of yen Thousands of U.S.dollars 

2006 .................................................................................................... ¥211,933 $1,980,682

2007 .................................................................................................... 191,529 1,789,991

2008 .................................................................................................... 63,666 595,009

2009 .................................................................................................... 18,222 170,299

2010 .................................................................................................... 8,931 83,467

2011 and thereafter ............................................................................. 30,629 286,252

Total..................................................................................................... ¥524,910 $4,905,700
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As of March 31, 2005 and 2004, the amounts of the net deferred tax assets are shown in the following accounts in the consolidated balance sheet. 

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Deferred tax assets—current ................................................................................................ ¥ 7,483 ¥13,347 $ 69,935
Deferred tax assets—non-current ......................................................................................... 58,052 97,508 542,542
Deferred tax liabilities—current ............................................................................................ 422 258 3,944
Deferred tax liabilities—non-current ..................................................................................... 7,544 10,464 70,505

7. INCOME TAXES

As of March 31, 2005 and 2004 the major components of deferred tax assets and deferred tax liabilities are as follows:
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

Deferred tax assets:
Allowance for doubtful receivables................................................................................... ¥ 105,523 ¥ 68,674 $ 986,196
Employees’ retirement and severance benefits.................................................................. 5,198 2,927 48,580
Net operating loss carryforwards ...................................................................................... 206,165 70,181 1,926,776
Losses on revaluation of securities .................................................................................... 34,333 30,768 320,869
Loss from merger ............................................................................................................. 20,516 — 191,738

Land revaluation difference (Note 17)............................................................................... 882 1,823 8,243
Other ............................................................................................................................... 36,785 26,664 343,785

Total deferred tax assets................................................................................................... 409,402 201,037 3,826,187
Valuation allowance ......................................................................................................... (289,109) (71,410) (2,701,953)
Offset to deferred tax liabilities......................................................................................... (54,758) (18,772) (511,757)

Total deferred tax assets, net....................................................................................... 65,535 110,855 612,477

Deferred tax liabilities:
Profit from merger ........................................................................................................... 30,758 — 287,458
Depreciation..................................................................................................................... 6,745 13,501 63,037
Unrealized gains on available-for-sale securities ................................................................ 18,296 9,706 170,991
Other ............................................................................................................................... 6,925 6,287 64,720
Offset to deferred tax assets............................................................................................. (54,758) (18,772) (511,757)

Total deferred tax liabilities.......................................................................................... 7,966 10,722 74,449

Net deferred tax assets ................................................................................................ ¥ 57,569 ¥100,133 $ 538,028

The Commercial Code of Japan provides that:
(a) The entire issue price of shares may be credited to the stated capital,
with the provision that, by resolution of the Board of Directors, up to
one-half of such issue price may be credited to additional paid-in capital,
which is included in capital surplus, and
(b) An amount equal to at least 10% of cash appropriations of retained
earnings shall be set aside as legal reserve until the total of such reserve
and additional paid-in capital equals 25% of the stated capital.
Additional paid-in capital and legal reserve may be used to eliminate or
reduce a deficit, if any, by resolution of the shareholders, or it may be
capitalized by resolution of the Board of Directors. On condition that the

total amount of legal reserve and additional paid-in capital remains
being equal to or exceeding 25% of common stock, they are available
for dividends by the resolution of shareholder’s meeting. Legal reserves
of the Company and domestic consolidated subsidiaries are reflected in
the consolidated financial statements as a reduction in the accumulated
deficit. 
(c) The Commercial Code of Japan does not have a definition about the
classification of paid-in capital between common stock and preferred
stock. Accordingly, the Company states its capital in the total amount
paid by issuing common stock and preferred stock.

8. SHAREHOLDERS’ EQUITY

N O T E S  T O  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
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9. SELLING, GENERAL AND ADMINISTRATIVE EXPENSES

Details of “Selling, general and administrative expenses” in the consolidated statement of operations for the years ended March 31, 2005 and 2004
are as follows:

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Director’s fees and salaries for employees............................................................................. ¥ 57,994 ¥ 61,806 $ 542,000
Employees’ retirement and severance benefits...................................................................... 3,207 8,411 29,972
Welfare................................................................................................................................ 10,056 8,180 93,981
Travelling expenses .............................................................................................................. 7,924 8,775 74,056
Rent ................................................................................................................................... 19,013 19,990 177,692
Legal and professional fees .................................................................................................. 12,002 15,549 112,168
Depreciation ........................................................................................................................ 11,342 13,725 106,000
Provision for doubtful receivables ......................................................................................... 1,837 2,630 17,168
Amortization of goodwill ..................................................................................................... 4,453 2,841 41,617
Other ................................................................................................................................... 50,897 47,167 475,673

Total ................................................................................................................................ ¥178,725 ¥189,074 $1,670,327

10. SPECIAL GAINS (LOSSES)

Classification of special gains (losses) are in accordance with Japanese GAAP. Following are the components of special gains (losses):
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

Loss (gain) on sale of securities............................................................................................. ¥ (4,144) ¥ 14,890 $ (38,729)
Loss on revaluation of securities ........................................................................................... (13,416) (8,998) (125,383)
Loss on sale and disposal of properties ................................................................................. (95,496) (4,318) (892,486)
Loss, and provision for loss, on dissolution of subsidiaries and affiliates ................................ (62,266) (34,635) (581,925)
Loss on amendment in retirement benefit plans ................................................................... — (15,272) —
Provision for overseas doubtful receivables ........................................................................... — (28,339) —
Cost of integration............................................................................................................... — (206) —
Restructuring losses.............................................................................................................. (224,120) (6,634) (2,094,580)
Dilution gain from changes in equity interest........................................................................ 1,044 — 9,757
Reversal of allowance for retirement benefits ....................................................................... 2,869 — 26,813
Loss on revaluation of property and equipment.................................................................... (24,651) — (230,383)
Loss on withdrawal from derivative transactions................................................................... (17,987) — (168,103)
Special early retirement benefits........................................................................................... — (7,050) —

Special gains (losses), net.................................................................................................. ¥ (438,167) ¥ (90,562) $ (4,095,019)

Note: Loss on revaluation of property and equipment consisted of expected loss on sale based on agreement of sale.

11. DERIVATIVE TRANSACTIONS

To avoid adverse effects of fluctuations of the market risk associated
with financial activities and commodity trading activities, the Company
and its consolidated subsidiaries enter into foreign exchange contracts,
currency options, swaps and various types of interest rate, bonds, equity
and commodity related forwards, futures and options. The Company
and its consolidated subsidiaries utilize these derivative transactions to
reduce the risk inherent in their assets and liabilities and hedge effective-
ly so that these transactions are not likely to have a major impact on the
performance of the Company and its consolidated subsidiaries.

In accordance with the Company’s internal regulations on derivative
transactions, the Finance Division of the Company is responsible for
managing market and credit risks of these transactions, and this division
manages position limits, credit limits and status of derivative transac-
tions. The Companies select highly-ranked financial institutions,
exchanges and brokers as counter parties to minimize credit risk expo-
sure. The Company and each consolidated subsidiary’s accounting sec-
tions also confirm the outstanding positions and fair values with counter
parties. The results of these procedures are reported to the Company’s
audit section. The Companies evaluate hedge effectiveness semi-annual-
ly by comparing the cumulative changes in cash flows or the changes in
fair value of hedged items and the corresponding changes in the

derivative instruments.
The following summarizes hedging derivative financial instruments

used by the Companies and items hedged:
Hedging instruments:

Currency-related contracts: Foreign exchange contracts and cur-
rency swap contracts

Interest-related contracts: Interest rate swap contracts and
option (cap) contracts

Commodity-related contracts: Future contracts and forward
contracts

Hedged items:
Currency-related contracts: Foreign currency receivables and debts

and foreign currency forecasted
contracts

Interest-related contracts: Interest on financial assets and
liabilities

Commodity-related contracts: Commodity trading contracts

The following tables summarize market value information as of
March 31, 2005 and 2004 of derivative transactions for which hedge
accounting has not been applied.
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Currency related Millions of yen Thousands of U.S. dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2005 value value gains (losses) value value gains (losses)

Forward exchange contracts:
Selling:

U.S. dollars ............................................................................... ¥ 32,763 ¥ 33,307 ¥ (544) $ 306,196 $ 311,280 $ (5,084)
Euro ......................................................................................... 1,052 1,062 (10) 9,832 9,925 (93)
Thai baht .................................................................................. 3,156 3,159 (3) 29,495 29,523 (28)
Other........................................................................................ 2,721 2,840 (119) 25,430 26,543 (1,113)

Total.................................................................................... ¥ 39,692 ¥ 40,368 ¥ (676) $ 370,953 $ 377,271 $ (6,318)

Buying:
U.S. dollars ............................................................................... ¥ 94,308 ¥ 96,516 ¥ 2,208 $ 881,383 $ 902,019 $20,636
Euro ......................................................................................... 4,786 4,846 60 44,729 45,290 561
U.K. pound............................................................................... 6,400 6,707 307 59,813 62,682 2,869
Other........................................................................................ 2,962 2,997 35 27,682 28,009 327

Total.................................................................................... ¥108,456 ¥111,066 ¥ 2,610 $1,013,607 $ 1,038,000 $24,393

Interest rate related Millions of yen Thousands of U.S. dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2005 value value gains (losses) value value gains (losses)

Interest rate swap agreements:
Receipt—Fixed rate/payment—Variable rate................................... ¥ 2,042 ¥ 57 ¥ 57 $ 19,084 $ 533 $ 533
Receipt—Variable rate/payment—Fixed rate................................... 18,591 (504) (504) 173,748 (4,710) (4,710)
Receipt—Variable rate/payment—Variable rate .............................. 6,878 (46) (46) 64,280 (430) (430)

Total......................................................................................... ¥ 27,511 ¥ (493) ¥ (493) $ 257,112 $ (4,607) $ (4,607)

Commodity related Millions of yen Thousands of U.S. dollars

Contract Fair Unrealized Contract Fair Unrealized
Year ended March 31, 2005 value value gains (losses) value value gains (losses)

Futures trading:
Metals:

Selling ...................................................................................... ¥ 3,682 ¥ 3,759 ¥ (77) $ 34,411 $ 35,131 $ (720)
Buying ...................................................................................... 2,878 2,970 92 26,897 25,757 860

Oils:
Selling ...................................................................................... 1,818 1,928 (110) 16,991 18,019 (1,028)
Buying ...................................................................................... 1,808 1,900 92 16,897 17,757 860

Total:
Selling ...................................................................................... 5,500 5,687 (187) 51,402 53,150 (1,748)
Buying ...................................................................................... 4,686 4,870 184 43,794 45,514 1,720

Forwards trading:
Metals:

Selling ...................................................................................... 648 693 (45) 6,056 6,477 (421)
Buying ...................................................................................... 1,331 1,372 41 12,439 12,822 383

Total:
Selling ...................................................................................... 648 693 (45) 6,056 6,477 (421)
Buying ...................................................................................... ¥ 1,331 ¥ 1,372 ¥ 41 $ 12,439 $ 12,822 $ 383

Currency related Millions of yen

Contract Fair Unrealized
Year ended March 31, 2004 value value gains (losses)

Forward exchange contracts:
Selling:

U.S. dollars ............................................................................... ¥ 13,527 ¥ 13,271 ¥ 256
Euro ......................................................................................... 2,574 2,544 30
Other........................................................................................ 1,344 1,326 18

Total.................................................................................... ¥ 17,445 ¥ 17,141 ¥ 304  

Buying:
U.S. dollars ............................................................................... ¥ 60,300 ¥ 59,779 ¥ (521) 
Euro ......................................................................................... 4,545 4,369 (176) 
Other........................................................................................ 1,051 1,036 (15) 

Total.................................................................................... ¥ 65,896 ¥ 65,184 ¥ (712) 

Currency swap agreements:
Buying:

Euro ......................................................................................... ¥ 5,000 ¥ (48) ¥ (48) 

Total.................................................................................... ¥ 5,000 ¥ (48) ¥ (48) 

N O T E S  T O  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S
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12. CONTINGENT LIABILITIES

Contingent liabilities at March 31, 2005 and 2004 are as follows:
Thousands of 

Millions of yen U.S. dollars 

2005 2004 2005

For notes discounted and endorsed...................................................................................... ¥34,029 ¥29,899 $318,028
For guarantees of indebtedness to:

Unconsolidated subsidiaries and affiliates ......................................................................... 14,733 18,571 137,691
Others.............................................................................................................................. 46,206 71,042 431,832

Total ........................................................................................................................... ¥60,939 ¥89,613 $569,523

Contingent liabilities for guarantees of indebtedness consist of obligations under letters of guarantee letters of awareness, and other standby
agreements.

13. LEASES

Information on finance leases of the Companies at March 31, 2005 and 2004 are as follows:
Thousands of

Non-capitalized finance leases, as lessee: Millions of yen U.S. dollars

Equipment
Year ended March 31, 2005 and Fixtures Other Total Total

Assumed purchase cost..................................................................................................... ¥ 2,062 ¥ 4,355 ¥ 6,417 $59,972
Accumulated depreciation ................................................................................................ 1,163 2,388 3,551 33,187
Book value........................................................................................................................ 899 1,967 2,866 26,785
Future minimum lease payments....................................................................................... 4,299 40,178
Portion due within one year .............................................................................................. 1,675 15,654
Annual lease payments ..................................................................................................... ¥ 1,532 $14,318

Millions of yen

Buildings Equipment
Year ended March 31, 2004 and Structures and Fixtures Other Total

Assumed purchase cost................................................................................ ¥ 16 ¥ 2,623 ¥ 6,685 ¥ 9,324
Accumulated depreciation ........................................................................... 13 1,394 3,649 5,056
Book value................................................................................................... 3 1,229 3,036 4,268
Future minimum lease payments.................................................................. 4,361
Portion due within one year ......................................................................... 1,748
Annual lease payments ................................................................................ ¥ 1,969

Interest rate related Millions of yen

Contract Fair Unrealized
Year ended March 31, 2004 value value gains (losses)

Interest rate swap agreements:
Receipt—Fixed rate/payment—Variable rate received ..................... ¥24,071 ¥ 888 ¥ 888  
Receipt—Variable rate/payment—Fixed rate received ..................... 50,399 (693) (693)
Receipt—Variable rate/payment—Variable rate received ................ 20,881 108 108 

Total......................................................................................... ¥95,351 ¥ 303 ¥ 303

Commodity related Millions of yen

Contract Fair Unrealized
Year ended March 31, 2004 value value gains (losses)

Futures trading:
Metals:

Selling ...................................................................................... ¥13,211 ¥13,703 ¥ (492)
Buying ...................................................................................... 10,016 10,170 154

Foods:
Selling ...................................................................................... 1,131 1,156 (25)
Buying ...................................................................................... 511 505 (6)

Total:
Selling ...................................................................................... 14,342 14,859 (517)
Buying ...................................................................................... ¥10,527 ¥10,675 ¥ 148

Forwards trading:
Metals:

Selling ...................................................................................... ¥ 2,215 ¥ 2,405 ¥ (190)
Buying ...................................................................................... ¥ 5,277 ¥ 5,817 ¥ 540
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15. SEGMENT INFORMATION

The activities of the Company and consolidated subsidiaries include worldwide trading in various commodities, financing for customers and suppliers
relating to such trading activities, and organizing and coordinating industrial projects on an international basis in conjunction with trading activities.

■ Industry segments
Due to the merger of Nichimen Corporation and Nissho Iwai Corporation, former subsidiaries of the Company, on April 1, 2003, reverification of
business portfolio by level of each business line became simplified. As the result of optimization of business portfolio, classification of business seg-
mentation was changed to improve usefulness of segment information effective April 1, 2004. Details of this change follow:
• The former Housing & Material Division is divided into Construction & Urban Development Division, Forest Products Division, Foods Division,

General Commodities & Consumer Business Division and Textiles Division.
• The former Machinery Division changed its name to Machinery & Aerospace Division. 
• The Plant & Energy related business formerly included in the Machinery Division is now included in Energy & Mineral Resources Division.
Industry segment information for the years ended March 31, 2005 and 2004 is as follows:

Millions of yen
Machinery & Energy & Chemicals & Construction & Forest Products & General Commodities & Overseas Elimination &

Year ended March 31, 2005 Aerospace Mineral Resources Plastics Urban Development Building Materials Foods Consumer Business Textiles Subsidiaries Other Total Unallocated Consolidated

Net sales:
Outside customers...... ¥869,771 ¥1,077,759 ¥596,144 ¥192,422 ¥291,981 ¥396,315 ¥240,395 ¥147,840 ¥   743,119 ¥120,157 ¥4,675,903 ¥ — ¥4,675,903
Inter-segment............. 16,845 34,200 29,809 3,652 16,184 12,053 3,252 2,870 290,456 16,032 425,353 (425,353) —

Total ................... ¥886,616 ¥1,111,959 ¥625,953 ¥196,074 ¥308,165 ¥408,368 ¥243,647 ¥150,710 ¥1,033,575 ¥136,189 ¥5,101,256 ¥(425,353) ¥4,675,903

Cost of sales and 
selling, general 
and administrative 
expenses.......................... ¥874,280 ¥1,101,336 ¥610,307 ¥188,971 ¥304,431 ¥403,793 ¥241,718 ¥145,853 ¥1,029,375 ¥132,258 ¥5,032,322 ¥(421,941) ¥4,610,381

Operating income ............. 12,336 10,623 15,646 7,103 3,734 4,575 1,929 4,857 4,200 3,931 68,934 (3,412) 65,522

Total assets........................ 326,471 346,899 355,287 177,125 103,841 117,919 55,295 106,021 474,875 247,204 2,310,937 137,541 2,448,478
Depreciation and
amortization .................... 7,322 2,839 4,710 938 139 257 365 857 916 6,184 24,527 258 24,785

Capital expenditures .......... ¥    1,082 ¥     11,287 ¥    3,715 ¥       962 ¥       361 ¥         36 ¥         25 ¥       511 ¥          657 ¥    1,968 ¥     20,604 ¥          44 ¥     20,648

14. MINIMUM PENSION LIABILITY ADJUSTMENT

In the event the balance of pension assets is less than the pension liabilities for companies adopting generally accepted accounting principles in the
United States (US-GAAP) included in the scope of consolidation, an adjustment was made to stockholders’ equity in accordance with US-GAAP
[Statement of Financial Accounting Standards No.87]. The amount of the adjustment is ¥177 million (U.S.$1,654 thousand) in 2005 and ¥24 million
in 2004.

Thousands of
Finance leases, as lessor: Millions of yen U.S. dollars

Equipment
Year ended March 31, 2005 and Fixtures Other Total Total

Lease properties, at cost.................................................................................................... ¥ 482 ¥ 254 ¥ 736 $ 6,879
Accumulated depreciation ................................................................................................ 152 148 300 2,804
Book value........................................................................................................................ 330 106 436 4,075
Future minimum lease payments....................................................................................... 1,845 17,243
Portion due within one year .............................................................................................. 632 5,907
Annual lease payments received........................................................................................ ¥ 126 $ 1,178

Millions of yen

Equipment
Year ended March 31, 2004 and Fixtures Other Total

Lease properties, at cost.................................................................................................... ¥ 720 ¥ 254 ¥ 974
Accumulated depreciation ................................................................................................ 370 102 472
Book value........................................................................................................................ 350 152 502
Future minimum lease payments....................................................................................... 680
Portion due within one year .............................................................................................. 271
Annual lease payments received........................................................................................ ¥ 330

At March 31, 2005 as lessee under noncancelable operating leases, future minimum lease payments are ¥1,611 million (U.S.$15,056 thousand)
of which ¥295 million (U.S.$2,757 thousand) is due within one year. And as lessor, future minimum lease payments to be received under operating
leases are ¥2,226 million (U.S.$20,804 thousand) of which ¥299 million (U.S.$2,794 thousand) is due within one year.

N O T E S  T O  C O N S O L I D A T E D  F I N A N C I A L  S T A T E M E N T S



Thousands of U.S. dollars
Machinery & Energy & Chemicals & Construction & Forest Products & General Commodities & Overseas Elimination &

Year ended March 31, 2005 Aerospace Mineral Resources Plastics Urban Development Building Materials Foods Consumer Business Textiles Subsidiaries Other Total Unallocated Consolidated

Net sales:
Outside customers...... $8,128,701 $10,072,514 $5,571,439 $1,798,336 $2,728,794 $3,703,879 $2,246,683 $1,381,682 $6,945,037 $1,122,963 $43,700,028 $             — $43,700,028
Inter-segment............. 157,430 319,626 278,589 34,131 151,252 112,645 30,393 26,822 2,714,542 149,832 3,975,262 (3,975,262) —

Total ................... $8,286,131 $10,392,140 $5,850,028 $1,832,467 $2,880,046 $3,816,524 $2,277,076 $1,408,504 $9,659,579 $1,272,795 $47,675,290 $(3,975,262) $43,700,028

Cost of sales and 
selling, general 
and administrative 
expenses.......................... $8,170,841 $10,292,859 $5,703,804 $1,766,084 $2,845,149 $3,773,767 $2,259,048 $1,363,111 $9,620,327 $1,236,057 $47,031,047 $(3,943,374) $43,087,673

Operating income ............. 115,290 99,281 146,224 66,383 34,897 42,757 18,028 45,393 39,252 36,738 644,243 (31,888) 612,355

Total assets........................ 3,051,131 3,242,047 3,320,439 1,655,374 970,477 1,102,047 516,776 990,849 4,438,084 2,310,318 21,597,542 1,285,430 22,882,972
Depreciation and
amortization .................... 68,430 26,533 44,019 8,766 1,299 2,402 3,411 8,009 8,561 57,794 229,224 2,412 231,636

Capital expenditures .......... $     10,112 $     105,486 $     34,720 $       8,991 $       3,374 $          336 $          234 $       4,776 $      6,140 $     18,392 $     192,561 $           411 $     192,972

Millions of yen
Machinery & Energy & Chemicals & Construction & Forest Products & General Commodities & Overseas Elimination &

Year ended March 31, 2004 Aerospace Mineral Resources Plastics Urban Development Building Materials Foods Consumer Business Textiles Subsidiaries Other Total Unallocated Consolidated

Net sales:
Outside customers...... ¥1,055,397 ¥1,803,097 ¥622,744 ¥233,801 ¥295,264 ¥437,010 ¥248,964 ¥148,087 ¥   865,300 ¥152,073 ¥5,861,737 ¥ — ¥5,861,737
Inter-segment............. 9,815 58,236 26,435 579 8,153 12,639 553 3,003 287,782 18,440 425,635 (425,635) —

Total ................... ¥1,065,212 ¥1,861,333 ¥649,179 ¥234,380 ¥303,417 ¥449,649 ¥249,517 ¥151,090 ¥1,153,082 ¥170,513 ¥6,287,372 ¥(425,635) ¥5,861,737

Cost of sales and 
selling, general 
and administrative 
expenses.......................... ¥1,054,616 ¥1,854,201 ¥636,968 ¥225,879 ¥299,908 ¥447,656 ¥248,955 ¥146,973 ¥1,151,931 ¥160,683 ¥6,227,770 ¥(425,982) ¥5,801,788

Operating income ............. 10,596 7,132 12,211 8,501 3,509 1,993 562 4,117 1,151 9,830 59,602 347 59,949

Total assets........................ 382,526 344,797 375,678 305,061 142,406 117,275 63,653 96,627 701,576 394,705 2,924,304 152,718 3,077,022
Depreciation and
amortization .................... 8,150 1,711 13,151 1,674 192 278 882 615 1,101 5,785 33,539 18 33,557

Capital expenditures .......... ¥       2,364 ¥          693 ¥    3,995 ¥       534 ¥       216 ¥       133 ¥         49 ¥       131 ¥          315 ¥    3,496 ¥     11,926 ¥        201 ¥     12,127

Notes: 1. Industry segment figures are presented in conformity with the current form of industry segmentation, which was revised on April 1, 2004.
2. The operating income of each segment was adjusted in accordance with the changes in the distribution method of corporate administrative expenses.  
3. Total assets in the elimination or unallocated column was adjusted in accordance with the changes in distribution method of corporate assets.

■ Geographic segments
Trading transactions that are attributed to areas based on the locations of the assets producing revenues and long-lived assets for the year ended
March 31, 2005 and 2004 are as follows:

Millions of yen
North Asia & Elimination or

Year ended March 31, 2005 Japan America Europe Oceania Other Total Unallocated Consolidated

Net sales:
Outside customers.............................. ¥3,542,472 ¥350,122 ¥142,877 ¥598,290 ¥42,142 ¥4,675,903 ¥ — ¥4,675,903
Inter-area ........................................... 249,906 112,244 37,929 210,404 345 610,828 (610,828) —

Total ............................................. ¥3,792,378 ¥462,366 ¥180,806 ¥808,694 ¥42,487 ¥5,286,731 ¥(610,828) ¥4,675,903

Cost of sales and selling, general 
and administrative expenses .................. ¥3,749,992 ¥457,867 ¥177,112 ¥795,050 ¥37,152 ¥5,217,173 ¥(606,792) ¥4,610,381

Operating income.................................... 42,386 4,499 3,694 13,644 5,335 69,558 (4,036) 65,522
Total assets.............................................. ¥1,917,529 ¥193,592 ¥234,599 ¥272,003 ¥48,843 ¥2,666,566 ¥(218,088) ¥2,448,478
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The principal countries or areas included in each region are as follows:

2005 2004

North America ...........................................U.S.A. and Canada U.S.A. and Canada
Europe .......................................................U.K. and Germany U.K., Spain and Germany
Asia & Oceania...........................................Singapore and China Singapore, China and Thailand  
Other .........................................................Central and South America and Africa Central and South America and Africa

■ Overseas trading transactions
Overseas trading transactions for the years ended March 31, 2005 and 2004 are as follows:

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

North America ..................................................................................................................... ¥ 313,841 ¥ 336,219 $ 2,933,093
Europe ............................................................................................................................... 221,808 361,156 2,072,972
Asia & Oceania..................................................................................................................... 905,238 999,890 8,460,168
Other areas .......................................................................................................................... 241,351 355,211 2,255,617

Total ............................................................................................................................... ¥ 1,682,238 ¥ 2,052,476 $15,721,850

The principal countries or areas included in each region are as follows:

2005 2004

North America ...........................................U.S.A. and Canada U.S.A. and Canada
Europe .......................................................U.K. and Germany U.K., Germany and Spain
Asia & Oceania...........................................China and Singapore China, Thailand and Singapore 
Other .........................................................Central and South America and Central and South America and Africa

Middle and Near East

Overseas trading transactions are defined as trading transactions of the Company and consolidated subsidiaries completed outside of Japan.
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Thousands of U.S. dollars
North Asia & Elimination or

Year ended March 31, 2005 Japan America Europe Oceania Other Total Unallocated Consolidated

Net sales:
Outside customers.............................. $33,107,215 $3,272,168 $1,335,299 $5,591,496 $393,850 $43,700,028 $ — $43,700,028
Inter-area ........................................... 2.335,570 1,049,009 354,477 1,966,393 3,224 5,708,673 (5,708,673) —

Total ............................................. $35,442,785 $4,321,177 $1,689,776 $7,557,889 $397,074 $49,408,701 $(5,708,673) $43,700,028

Cost of sales and 
selling, general and 
administrative expenses ......................... $35,046,654 $4,279,130 $1,655,253 $7,430,375 $347,214 $48,758,626 $(5,670,953) $43,087,673

Operating income.................................... 396,131 42,047 34,523 127,514 49,860 650,075 (37,720) 612,355
Total assets.............................................. $17,920,832 $1,809,271 $2,192,514 $2,542,084 $456,477 $24,921,178 $(2,038,206) $22,882,972

Millions of yen
North Asia & Elimination or

Year ended March 31, 2004 Japan America Europe Oceania Other Total Unallocated Consolidated

Net sales:
Outside customers.............................. ¥4,658,268 ¥284,442 ¥208,370 ¥   691,650 ¥19,007 ¥5,861,737 ¥ — ¥5,861,737
Inter-area ........................................... 298,832 582,703 22,861 488,313 123 1,392,832 (1,392,832) —

Total ............................................. ¥4,957,100 ¥867,145 ¥231,231 ¥1,179,963 ¥19,130 ¥7,254,569 ¥(1,392,832) ¥5,861,737

Cost of sales and selling, general 
and administrative expenses .................. ¥4,901,975 ¥867,149 ¥229,214 ¥1,172,426 ¥17,332 ¥7,188,096 ¥(1,386,308) ¥5,801,788

Operating income.................................... 55,125 (4) 2,017 7,537 1,798 66,473 (6,524) 59,949
Total assets.............................................. ¥2,091,472 ¥268,573 ¥326,665 ¥   329,178 ¥68,997 ¥3,084,885 ¥       (7,863) ¥3,077,022

Notes: 1. The operating income of each segment was adjusted in accordance with the changes in the distribution method of corporate administrative expenses.  
2. Total assets in the elimination or unallocated column were adjusted in accordance with the changes in distribution method of corporate assets.
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16. ADDITIONAL CASH FLOW INFORMATION

(1) Cash flow from acquisition and sale of consolidated subsidiaries
Following are the amounts of assets and liabilities of newly consolidated subsidiaries at the time of acquisition for the years ended March 31, 2005
and 2004, the acquisition cost of those companies and the amounts of net expenditure for acquisition. 

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Current assets ...................................................................................................................... ¥ 47,500 ¥ 8,547 $ 443,925
Non-current assets ............................................................................................................... 18,928 18,394 176,897
Goodwill recognized on consolidation.................................................................................. 4,666 (5,939) 43,607
Current liabilities .................................................................................................................. (26,083) (7,800) (243,766)
Long-term liabilities.............................................................................................................. (7,401) (6,201) (69,168)
Minority interests ................................................................................................................. (21,106) (1) (197,252)

Acquisition cost.................................................................................................................... 16,504 7,000 154,243
Cash and cash equivalents of acquired companies................................................................ (14,491) (4,244) (135,430)

Net expenditure ................................................................................................................... ¥ 2,013 ¥ 2,756 $ 18,813

Following are the amounts of assets and liabilities of subsidiaries excluded from the consolidation scope at the time the Companies sold invest-
ment securities in consolidated subsidiaries, for the years ended March 31, 2005 and 2004.

Following are the amounts of assets and liabilities for the businesses that were spun off.

Thousands of
Millions of yen U.S. dollars

2005 2004 2005

Current assets .................. ¥12,933 ¥27,250 $120,869
Non-current assets ........... 7,505 18,374 70,140

Total ................................ ¥20,438 ¥45,624 $191,009

Thousands of
Millions of yen U.S. dollars

2005 2004 2005

Current liabilities .............. ¥11,075 ¥17,155 $103,505
Non-current liabilities ....... 3,356 23,373 31,364

Total ................................ ¥14,431 ¥40,528 $134,869

Thousands of
Millions of yen U.S. dollars

2005 2004 2005

Current assets .................. ¥ — ¥20,785 $ —
Non-current assets ........... — 5,745 —

Total ................................ ¥ — ¥26,530 $ —

Thousands of
Millions of yen U.S. dollars

2005 2004 2005

Current liabilities .............. ¥ — ¥15,642 $ —
Non-current liabilities ....... — 1,343 —

Total ................................ ¥ — ¥16,985 $ —

(2) Significant non cash transactions
(a) Conversion of convertible bonds

Thousands of 
Millions of yen U.S. dollars 

2005 2004 2005

Increase in capital stock by conversion of convertible bonds ................................................. ¥   500 ¥ — $4,673

Increase in capital surplus by conversion of convertible bonds .............................................. 500 — 4,673

Decrease in convertible bonds by conversion of convertible bonds........................................ 1,000 — 9,346

Convertible bonds of ¥10 billion (U.S.$9,346 thousand) that had been issued in the fiscal year ended March 31, 2005 guaranteed by Sojitz
Corporation had been converted to our common stock in the full amount by March 31, 2005.
(b) ¥340 billion (U.S$3,177,570 thousand) out of common and preferred stock of ¥360 billion (U.S.$3,364,486 thousand) had been issued in the

year ended March 31, 2005. Related contribution was made as the result of conversion of loan from The UFJ Bank Limited and The Bank of
Tokyo-Mitsubishi, Limited.

(3) “Other, net” of cash flows from operating activities
“Other, net” of cash flows from operating activities mainly includes loss and provision for loss on dissolution of subsidiaries and affiliates and
restructuring losses.
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18. SUBSEQUENT EVENTS

(a) The Company resolved at a Board of Directors meeting held on April
28, 2005 on a reduction of capital conditional on implementation of
loss disposition at a meeting of shareholders held on June 28, 2005,
and it was approved at the meeting of shareholders held on June 28,
2005.

• Amount of Capital Capital will be reduced from the current
Reduction: ¥336,123 million (U.S.$3,141,337 thousand), as

of March 31, 2005, by ¥236,123 million 
(U.S.$2,206,757 thousand) to ¥100,000 million 
(U.S.$934,579 thousand)

• Capital Reduction The amount of capital will be reduced without 
Method: any change in the number of issued and out-

standing shares.
• Amount Allotted to Of the ¥236,123 million (U.S.$2,206,757 

Cover Deficit: thousand) reduction in capital, ¥55,818 million 
(U.S.$521,664 thousand) will be used to com-
pensate for capital deficiency (loss carried for-
ward), and the remaining ¥180,304 million 
(U.S.$1,685,084 thousand) will be transferred 
to retained earnings as “Additional Paid-in 
Capital.”

* The above transactions will be reflected in the consolidated financial statements in
such a way as permitted by the Commercial Code of Japan and will be recorded
in its statutory books.

(b) The Company resolved at a Board of Directors meeting held on May
18, 2005 to propose a limit on purchase of First Series Class 1
Preferred Shares pursuant to Article 210 of the Commercial Code of
Japan to a meeting of shareholders held on June 28, 2005, and it was
approved by the shareholders.

•  Type of stock: 26,300,000 shares (limit) of First Series Class 1 Preferred
Shares

•  Purchase amount (limit): ¥60 billion (U.S.$560,748 thousand)

(c) The Company resolved at a Board of Directors meeting held on May
18, 2005 to issue convertible bonds with warrants attached by way of
third party allotment.

• Type of bond: convertible bonds with warrant attached
• Issue amount: ¥60 billion (U.S.$560,748 thousand)
• Issue date: June 3, 2005

(d) In accordance with a resolution to set a limit on issuance of domestic
bonds during the first half of 2005 at a Board of Directors meeting
held on March 30, 2005, the Company issued unsecured corporate
bonds on June 17, 2005.

• Type of bond: Second Series unsecured corporate bonds
• Issue amount: ¥30 billion (U.S.$280,374 thousand)
• Issue date: June 17, 2005

17. LAND REVALUATION DIFFERENCE

For some of the subsidiaries, revaluation of land for business was carried
out in accordance with the Law Concerning Revaluation of Land and on
the basis of the amendment to the Law on March 31, 2002.

With respect to the evaluation difference, amounts equivalent to taxes
related to the evaluation difference were included in “Deferred tax assets
on land revaluation.” The difference between the previous book value
and the revalued amount net of the deferred tax assets was presented as
“Land revaluation difference” in shareholders’ equity.

• Method of revaluation: Calculations were made in accordance with
the Law Concerning Revaluation of Land.

• Date of revaluation: March 31, 2002
• The difference between the market value as of March 31, 2005 and

book value of land after revaluation: ¥1,270 million (U.S.$11,869
thousand).
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SOJITZ HOLDINGS CORPORATION 

Company Name: Sojitz Holdings Corporation 

Head Office: 1-20, Akasaka 6-chome, Minato-ku, Tokyo 107-8655, Japan 

Date Established: April 1, 2003 

President & CEO: Akio Dobashi 

Capital Stock: ¥339,133 million (As of June 30, 2005) 
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URL: http://www.sojitz-holdings.com 

SOJITZ CORPORATION 
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FORWARD-LOOKING STATEMENTS
The information in this annual report about future performance (forward-looking state-
ments) is based on information available to management at the time of its disclosure.
Accordingly, readers are advised that actual results may differ from forward-looking state-
ments due to a wide variety of factors including but not limited to conditions in the
Company's principal overseas and domestic markets, economic conditions, and changes
in foreign currency exchange markets.
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